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ABSTRAK 

 

 Skripsi ini membahas mengenai strategi komunikasi internal relations FIF 

Group 2015 dalam menanamkan budaya perusahaan. Penelitian ini dilatarbelakangi 

oleh dinamika bisnis yang membuat perusahaan terus mempertahankan posisinya, 

tidak luput juga bisnis financial yang memiliki perputaran bisnis yang sangat 

dinamis. Perkembangan bisnis perusahaan ditentukan oleh perilaku anggota 

perusahaan (karyawan). Salah satu strateginya adalah dengan menanamkan budaya 

berupa nilai perusahaan secara konsisten kepada karyawan. Agar budaya 

perusahaan dapat terinternalisasikan dengan baik, maka dibutuhkan fungsi 

komunikasi internal untuk mengkomunikasikannya kepada seluruh karyawan. 

 Penelitian ini dikaji dengan menggunakan konsep Research, Objective, 

Programming, and Evaluation (ROPE) oleh Jerry A. Hendrix & Darrell C. Hayes. 

Penelitian berjenis kualitatif deskriptif, serta menggunakan metodologi studi kasus. 

Teknik pengumpulan data yang digunakan berupa wawancara mandalam dan studi 

pustaka. Keabsahan data diuji dengan menggunakan trianggulasi sumber. 

Hasil penelitian menunjukkan program penanaman budaya perusahaan 

disebut sebagai culture day, yang fokus kepada upaya dalam penanaman nilai 

perusahaan dalam setiap diri karyawan FIF Group secara berkala dan berkelanjutan, 

yaitu dilakukan setiap hari Senin di awal bulan. Yang didukung dengan media 

internal untuk mengkomunikasikannya seperti pamphlet, poster, intranet dan 

bulletin Astra. Meskipun aktivitas dan fungsi internal yang dilakukan FIF Group 

sudah efektif, namun efektifitas dari program ini belum terukur secara terperinci. 

Budaya yang sudah menjadi bagian yang tertanam kuat dalam diri karyawan harus 

terus dijaga dengan program komunikasi internal yang berkesinambungan. 

 

Kata kunci : budaya perusahaan, komunikasi organisasi, komunikasi internal, 

karyawan, ROPE, FIF Group. 

 

 

 

 

 

 

Strategi Komunikasi..., Serlinia Dewi, FIKOM UMN, 2016



 

ABSTRACT 

 

 

This thesis discuss about communication strategy used by the internal 

relations division of FIF Group in cultivating corporate culture in 2015. The 

background of this research is the idea of how the corporation able to keep its 

position through business dynamics, and financial business which revolves 

dynamically. The corporation’s business development is determined by the 

behavior of corporate member (employees). One of the strategies is to cultivate 

culture in the form of corporate values to employees consistently. Internal 

communication function is needed to communicate the value to all employees, in 

order to internalize the corporate culture perfectly. 

The research is examined using Research, Objective, Programming, and 

Evaluation (ROPE) concept by Jerry A. Hendrix & Darrell C. Hayes. The research 

use descriptive qualitative approach and case study method. In-depth interview and 

literature study is used as data collecting techniques. The data is validated through 

source triangulation. 

The results point out the corporate culture cultivation program referred as 

the culture day, which focused the effort of cultivating corporate values in every 

FIF Group’s employee periodically and continuously, every Monday at the 

beginning of the month. The culture day is supported by internal media, which 

serves to communicate the program through pamphlet, poster, intranet, and Astra 

bulletin. While the activity and the internal function which have been done by FIF 

Group seem effective, the effectiveness of this program itself is not yet measured 

in detail. The culture which has been cultivated deeply inside every employee 

should be preserved with sustainable internal communication programs. 

 

Keywords: corporate culture, organizational communication, internal 

communication, employees, ROPE, FIF Group. 

 

 

 

  

 

 

 

Strategi Komunikasi..., Serlinia Dewi, FIKOM UMN, 2016



 

DAFTAR ISI 

 

DAFTAR ISI                Hlm 

HALAMAN JUDUL  ..............................................................................................  i 

HALAMAN PERNYATAAN  ..............................................................................  ii 

HALAMAN PERSETUJUAN  .............................................................................  iii 

HALAMAN PENGESAHAN  ..............................................................................  iv 

HALAMAN PERSEMBAHAN .............................................................................  v 

KATA PENGANTAR  .........................................................................................  vi 

ABSTRAK  ...........................................................................................................  ix 

DAFTAR ISI  ........................................................................................................  xi 

DAFTAR TABEL  ..............................................................................................  xiv 

DAFTAR GAMBAR  ...........................................................................................  xv 

 

BAB I  PENDAHULUAN   

1.1  Latar Belakang   ............................................................................... 1  

1.2.  Rumusan Masalah   .........................................................................  5 

1.3.   Tujuan Penelitian  ...........................................................................  5 

1.4.  Kegunaan Penelitian .......................................................................  6 

1.4.1. Kegunaan Akademis   ............................................................  6 

1.4.2. Kegunaan Praktis  ..................................................................  6 

 

Strategi Komunikasi..., Serlinia Dewi, FIKOM UMN, 2016



 

BAB II TINJAUAN LITERATUR DAN KERANGKA PEMIKIRAN   

2.1.  Penelitian Terdahulu   .....................................................................  8 

2.2.  Kerangka Konseptual  ...................................................................  18 

2.2.1. Komunikasi Organisasi   ......................................................  18 

2.2.2. Public Relations  ..................................................................  22 

2.2.3. Komunikasi Internal  ............................................................  26 

2.2.4. Strategi Public Relations  .....................................................  32 

2.2.5. Budaya Organisasi  ..............................................................  44 

2.3.   Kerangka Pemikiran ......................................................................  49 

 

BAB III METODOLOGI PENELITIAN  

3.1.  Jenis dan Sifat Penelitian  .............................................................  50 

3.2.  Paradigma Penelitian  ....................................................................  51 

3.3.  Metode Penelitian .........................................................................  52 

3.4.  Key Informan  ...............................................................................  53 

3.5.  Teknik Pengumpulan Data  ...........................................................  55 

 

3.5.1. Data Primer   ........................................................................  56 

3.5.2. Data Sekunder  .....................................................................  57 

3.6.  Uji Keabsahan Data ......................................................................  57 

3.7.  Teknik Analisis Data  ....................................................................  58 

3.8.  Fokus Penelitian  ...........................................................................  60 

3.9.  Waktu dan Tempat Penelitian  ......................................................  60 

Strategi Komunikasi..., Serlinia Dewi, FIKOM UMN, 2016



 

BAB IV ANALISIS DAN PEMBAHASAN  

4.1.  Gambaran Umum Objek Penelitian  .............................................  62 

4.1.1. Gambaran Umum Perusahaan  ................................................  62 

4.1.1.1. Visi Misi dan Nilai Perusahaan  .....................................  68 

4.1.1.2. Budaya dan Logo Perusahaan ........................................  69 

4.1.1.3. Struktur Organisasi Perusahaan  .....................................  71 

4.2.  Hasil Penelitian  ............................................................................. 73 

4.3.  Pembahasan  ..................................................................................  80 

4.3.1. Internal Relations FIF Group  .................................................  81 

4.3.2. Budaya Organisasi FIF Group ................................................  87 

4.3.3. Strategi Penanaman Budaya Perusahaan  ...............................  90 

4.3.3.1.    Research ......................................................................  91 

4.3.3.2.    Objective  ...................................................................  101 

4.3.3.3.    Programming  ............................................................  103 

4.3.3.4.    Evaluation  .................................................................  117 

BAB V KESIMPULAN DAN SARAN  

5.1.  Kesimpulan  ................................................................................  120 

5.2.  Saran  ...........................................................................................  122 

5.2.1. Saran Akademis  ...................................................................  122 

5.2.2. Saran Praktis .........................................................................  122 

DAFTAR PUSTAKA  ......................................................................................... xvi  

LAMPIRAN  

DAFTAR RIWAYAT HIDUP 

Strategi Komunikasi..., Serlinia Dewi, FIKOM UMN, 2016



 

DAFTAR TABEL  

 

Tabel 2.1. Tabel Penelitian Terdahulu  .................................................................  12  

Tabel 3.1. Tabel Key Informan dan Informan  ......................................................  55 

Tabel 3.2. Tabel Penelitian ...................................................................................  61 

Tabel 4.1 Profil Karyawan Berdasarkan Usia  ....................................................... 94 

Tabel 4.2. Profil Karyawan Berdasarkan Pendidikan  ..........................................  94 

Tabel 4.3. Profil Karyawan Berdasarkan Jabatan  ................................................  95 

Tabel 4.4. Profil Karyawan Berdasarkan Masa Kerja ..........................................  95  

 

 

 

 

 

 

 

 

 

 

 

 

  

Strategi Komunikasi..., Serlinia Dewi, FIKOM UMN, 2016



 

DAFTAR GAMBAR  

 

Gambar 2.3. Kerangka Pemikiran  ........................................................................  49  

Gambar 4.1. Logo Perusahaan FIF Group  ...........................................................  70 

Gambar 4.2. Struktur Perusahaan FIF Group .......................................................  71 

Gambar 4.3. Logo Value Teamwork  ....................................................................  88 

Gambar 4.4. Logo Value Excellence  ....................................................................  88 

Gambar 4.5. Logo Value Achieving  .....................................................................  89 

Gambar 4.6. Logo Value Moving Forward ...........................................................  90 

Gambar 4.7. Pamphlet ........................................................................................  107 

Gambar 4.8. Pamphlet ........................................................................................  108 

Gambar 4.9. Poster   ............................................................................................  109 

Gambar 4.10. Poster Budaya Perusahaan  ..........................................................  115 

  

 

 

 

 

 

 

Strategi Komunikasi..., Serlinia Dewi, FIKOM UMN, 2016




