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ANALISIS DAN PERANCANGAN TRAINING MANAGEMENT 

SYSTEM PADA KOMPAS GRAMEDIA  

 

ABSTRAK 

 

Oleh: Thimotius Terry Very Ervinta 

 Di dalam Kompas Gramedia, terdapat Departemen Learning & 

Development (L&D) yang bertanggung jawab dalam kegiatan pengembangan 

karyawan. Namun, Departemen Learning & Development (L&D) belum didukung 

oleh sistem yang memadai dimana kegiatan pengembangan masih dilakukan 

secara manual seperti menyebarkan katalog training kepada masing-masing HR 

Unit ke setiap HR unit bisnis. Hal tersebut mengakibatkan masih banyaknya 

karyawan yang tidak mengetahui kegiatan pengembangan apa yang harus 

diikutinya. Kemudian, karyawan tidak dapat langsung melakukan booking atas 

kegiatan pengembangan yang ingin diikutinya secara mandiri (self service). Selain 

itu, report yang tersedia terpisah satu sama lain sehingga membutuhkan waktu 

yang lama untuk merekap report dari sebuah training dan history training dari 

karyawan juga belum tersimpan dengan baik. 

 Oleh karena itu, dibutuhkan sebuah Training Management System agar 

dapat menunjang kebutuhan dari Departemen Learning & Development (L&D). 

Metode yang digunakan dalam implementasi adalah Rapid Application 

Development (RAD). 

 Hasil dari penelitian yang sudah dilakukan yaitu perancangan dilakukan 

dengan menggambarkan proses bisnis ke dalam Data Flow Diagram (DFD) dan 

merancang pengambilan data dari SAP dengan menggunakan BAPI (Business 

Application Programming Interface). Kemudian, membuat rancangan user 

interface dan mengimplementasikannya ke dalam bahasa pemrograman. Training 

Management System yang diimplementasikan sudah terintegrasi antara front-end 

(HR Portal) dan back-end (SAP). Para karyawan juga dapat langsung mengetahui 

training yang wajib diikutinya dan dapat langsung melakukan pendaftaran 

training secara mandiri (self service), serta para atasan/pimpinan unit mengetahui 

dan memantau training yang wajib diikuti bawahannya. Selain itu, dapat 

menganalisa pelaksanaan training dengan lebih baik. 

Kata Kunci: Learning & Development department, Training Managemen System, 

SAP, Business Application Programming Interface (BAPI), Kompas Gramedia. 
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ANALYSIS AND DESIGN OF TRAINING MANAGEMENT 

SYSTEM IN KOMPAS GRAMEDIA  

 

ABSTRACT 

 

By: Thimotius Terry Very Ervinta 

 Inside Kompas Gramedia, there is a Department of Learning & 

Development (L & D) who responsible for employee development activities. 

However, the Department of Learning & Development (L & D) has not been 

supported by an adequate system where development activities are still done 

manually such as distributing training catalogs to each HR Unit to each HR 

business unit. This resulted in still many employees who do not know what 

development activities should be attended. Then, employees can not directly make 

a booking for development activities that they want to attend independently (self 

service). In addition, the available reports are separated from each other so it 

takes a long time to recapture a report from a training and the training history of 

the employees is also not well saved. 

 Therefore, it takes a Training Management System in order to support the 

needs of the Department of Learning & Development (L & D). The method used 

in the implementation is Rapid Application Development (RAD). 

 The result of the research is designing the business process into Data 

Flow Diagram (DFD) and designing the data retrieval from SAP by using BAPI 

(Business Application Programming Interface). Then, create the user interface 

design and implement it into the programming language. Implemented Training 

Management System is integrated between front-end (HR Portal) and back-end 

(SAP). The employees can also directly know the training that must be attended 

and can directly conduct self-service training, and the bosses  /unit leaders know 

and monitor the training that must be attended by subordinates. In addition, it can 

better analyze the training implementation. 

 

Keywords: Learning & Development department, Training Managemen System, 

SAP, Business Application Programming Interface (BAPI), Kompas Gramedia. 
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