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ABSTRACT

EXPLORATION OF BUSINESS MODEL IN DIGITAL ERA (CASE
STUDY OF RAPPLER INDONESIA BUSINESS MODEL)

by: Yudistira Aditya Wardhana

Technological developments have a great impact, especially in the
dissemination of information. One of the impacts is that many of the traditional
media are now changing based on digital, online media. Then with the rise of the
media, and technological change, a media also needs to survive for the company
to run. Therefore, business model in a media company, especially online media, is
very important role in building a good company.

This research would like to see the business model undertaken by Rappler
Indonesia. The discussion will then be elaborated through concepts such as 9
business concepts by Alexander Osterwalder (2009), income surveys by Nic
Newman (2016), and business models by Tassel (2010). This study also used a
qualitative approach with postpositivistic paradigm by adapting K.Yin's case
study. Some of the data collection techniques that | use are field observation,
library study related to business model, digital media, and others, and interview
with Rappler Indonesia.

The results of this study suggests that Rappler Indonesia uses the business
digital model end company to run his company. Rappler Indonesia is also
included in the category of content aggregation model, cross media platform
model, viral model, and multiple revenue streams in accordance with business
model concept by Tassel (2010). Meanwhile, according to the Alexander
Osterwalder division, Rappler Indonesia focuses on millennials, has 3 main
selling points, maintains relationships to its readers by responding, being relevant
and active, frequently conducting online / offline activities, financing structures
and resources focusing on people, The financing of Rappler Indonesia is still
mostly from the parents company.

Key word : Business model, Digital Age, Online Media, Rappler Indonesia

Vi

Eksplorasi Model Bisnis..., Yudhistira Aditya Wardhana, FIKOM UMN, 2017



ABSTRAK
Eksplorasi Model Bisnis Media di Era Digital (Studi Kasus Model Bisnis

Rappler Indonesia)
Oleh: Yudistira Aditya Wardhana

Perkembangan teknologi sangat memberikan dampak yang besar, terutama
dalam penyebaran informasi. Salah satu dampaknya ialah mulai banyak medium
media yang dahulu tradisional kini berubah berbasis digital, yaitu media online.
Lalu dengan maraknya media, dan perubahan teknologi, sebuah media juga perlu
untuk bertahan hidup agar perusahaannya bisa berjalan. Oleh karena itu, bisnis
model dalam sebuah perusahaan media, khususnya media online, sangatlah
berperan penting dalam membangun perusahaan yang bagus.

Penelitian ini ingin melihat model bisnis yang dilakukan oleh Rappler
Indonesia. Pembahasan tersebut kemudian akan dijabarkan melalui konsep-
konsep seperti 9 konsep bisnis oleh Alexander Osterwalder (2009), survei
pendapatan olen Nic Newman (2016), dan model bisnis oleh Tassel (2010).
Penelitian ini juga menggunakan pendekatan kualitatif dengan paradigma
postpositivistik dengan mengadaptasi studi kasus milik K.Yin. Beberapa teknik
pengumpulan data yang penulis gunakan ialah observasi ke lapangan, studi
pustaka terkait model bisnis, media digital, dan lainnya, serta melakukan
wawancara dengan Rappler Indonesia.

Hasil penelitian ini mengemukakan bahwa Rappler Indonesia
menggunakan bisnis model digital end company untuk menjalakan
perusahaannya. Rappler Indonesia juga termasuk dalam Kkategori content
aggregation model, cross media platform model, viral model, dan multiple
revenue streams sesuai dengan konsep bisnis model oleh Tassel (2010).
Sedangkan menurut pembagian Alexander Osterwalder, Rappler Indonesia
berfokus pada kaum millennial, mempunyai 3 nilai jual utama, menjaga hubungan
ke pembacanya dengan cara merespons, relevan dan aktif ,sering melakukan
kegiatan online/offline, struktur pembiayaan dan sumber daya berfokus kepada
manusia, dan sebagian besar pembiayaan Rappler Indonesia masih diterima oleh
parents company.

Kata kunci : Model bisnis, Era Digital, Media Online, Rappler Indonesia
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