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PENGUKURAN TINGKAT KAPABILITAS
PADA PENGELOLAAN SDM DAN
PERJANJIAN KERJA DI PT X

ABSTRAK
Oleh: Inez Gavrila Wahyudi

Seiring dengan makin banyaknya institusi, baik pemerintahan maupun swasta yang
mengandalkan TI untuk mendukung jalannya operasional sehari-hari, maka kualitas seorang
Human Resource sangat dibutuhkan untuk menjalankan pekerjaannya. Salah satu contohnya,
PT X. PT X yang bergerak di bidang industri perbankan dan sangat berpengaruh bagi
perekonomian masyarakat luas, sangat menekankan pengembangan Sumber Daya Manusia
(SDM). Mereka dituntut untuk menguasai teknologi yang ada dalam melayani customernya.

Agar dapat memenuhi pengembangan Sumber Daya Manusia (SDM) yang baik,
penulis mencoba mengukur tingkat kapabilitas bagian manajemen Sumber Daya Manusia
(SDM) dan Manajemen Perjanjian Kerja pada PT X. Penulis juga berusaha untuk memberikan
solusi dalam melakukan pengukuran tingkat kapabilitas dan memberikan review, serta
dokumentasi dari data-data yang ada agar dapat dilihat sejauh mana Capability Level yang
dimiliki oleh PT X pada kedua bagian ini melalui COBIT 5.0.0bjek penelitian ini adalah
pengelolaan SDM dan perjanjian kerja pada sebuah perusahaan yang cukup besar, memiliki
kurang lebih 2000 pegawai di dalam divisi TI1/Operation. Penelitian ini menggunakan COBIT
5.0 dengan 1 domain yaitu Align, Plan, and Organize dan 2 proses yaitu APO 07 (Manage
Human Resource) dan APO 09 (Manage Service Agreement).

Pengumpulan data dapat diperoleh dengan membagikan kuesioner kepada divisi TI
dengan masing-masing bagiannya (terdapat 127 butir pertanyaan dan 10 responden),
wawancara dengan bagian Human Capital dan bagian project T1, serta observasi di PT X.

Hasil dari penelitian ini ditemukan bahwa APQO 07 (Manage Human Resource)
berhenti di level 2 dengan skor 82.50 di level 3 dan APQO 09 (Manage Service Agreement)
berhenti di level 3 dengan skor 84.10 di level 4.

Kata Kunci: Sistem Informasi, Tingkat Kapabilitas, COBIT 5.0, Align Plan and
Organize, Manage Service Agreement, Manage Human Resources
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ABSTRACT

Along with the rising numbers of institutions; both government and private sector are
all depends and relies on information technology to support the annual activities, therefore a
decent quality of employees are needed to work on their jobs. One of the examples is PT. X as
a major company who operates in the banking sector that contributes an impact in national
economy and employed most likely 2000 employees that are working in IT/Operation division,
in which emphasizing the development and enhancement of Human Resource. Hence, human
resources are required to have good skills and capabilities of technologies that are needed in
order to serve their customers. To meet the need of human resources’ enhancement, writer was
attempting to measure the level of capacity in human resource management and agreement
service management division in PT. X.

Writer is eager to offer a solutions in doing the measurement level of capacity and
provide reviews, and moreover the documentations as the evidence to show to what extent the
capability level that PT. X have prior to these 2 particular divisions. Throughout the
observation, writer were utilized the COBIT 5.0 with 1 domain which are, Align, Plan, and
organize, and also with 2 process, that is APO 07 (Manage Human Resource) and APO 09
(Manage Service Agreement)

The research objects are the human resource management and working agreement
within the company, which has over than 2000 employees that work in IT/Operation. This
research was applying COBIT 5.0 with 1 domain, which are Align, Plan, and Organize, and 2
other processes, which are APO 07 (Manage Human Resource) and APO 09 (Manage Service
Agreement).

To obtain the data, writer was using several methods such as, spreading the
questionnaires to several divisions, including all the IT divisions where we distributed to their
own particular division (there were 127 questions and 10 respondents), interviewed Human
Capital division & IT Project division, altogether with observation within PT X.

The outcome that writer obtained indicates that APO 07 (Manage Human Resource)
halted at level 2 with the score 82.50 in level 3, and APO 09 (Manage Service Agreement)
halted at level 3 with the score 84.10 at level 4

Keywords: Information System, Capabilities scale, COBIT 5.0, Align Plan and Organize,

Manage Service Agreement, Manage Human Resources
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