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ABSTRAK 

Angkatan kerja milenial yang meningkat di Indonesia menjadi tantangan baru bagi 

perusahaan untuk membuat karyawan milenial engaged dengan pekerjaannya dan 

menghasilkan performance yang memuaskan. Sebagai salah satu perusahaan FMCG 

(Fast Moving Consumer Goods) multinasional yang produknya dikenal baik di 

Indonesia maupun di dunia, PT. XYZ perlu memperhatikan berbagai aspek agar 

karyawan milenial dapat menghasilkan performance yang memuaskan. 

 

Penelitian ini bertujuan untuk menganalisis pengaruh work environment, training, 

compensation terhadap employee engagement serta implikasinya terhadap employee 

performance karyawan milenial PT. XYZ. Penelitian ini menggunakan metode 

descriptive research dengan teknik non-probability sampling khususnya judgemental 

sampling dan convenience sampling. Data primer dalam penelitian ini diperoleh dari 

penyebaran kuesioner kepada 130 karyawan milenial PT. XYZ yang berusia 24-39 

tahun. Data yang telah terkumpul diolah menggunakan software IBM AMOS versi 20 

dengan menggunakan Structured Equation Modelling (SEM). 

 

Hasil penelitian ini menunjukkan bahwa terdapat pengaruh signifikan dari work 

environment dan training terhadap employee engagement serta employee engagement 

memiliki pengaruh signifikan terhadap employee performance. Dengan memperbaiki 

work environment dan memaksimalkan training, employee engagement dan employee 

performance karyawan milenial di PT. XYZ akan meningkat.  

 

 

Kata Kunci: Work Environment, Training, Compensation, Employee Engagement, 

Employee Performance, karyawan milenial, FMCG. 
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ABSTRACT 

The increasing number of millennial workers in Indonesia has become a new 

challenge for the company to make millennial workers more engaged with their job 

thus create satisfying results. As a leading multinational Fast Moving Consumer 

Goods (FMCG) company in Indonesia and in the world, PT. XYZ must acknowledge 

various aspects that would increase employee performance among its millennial 

workers. 

 

This study aims to analyze the effect of work environment, training, and 

compensation on employee engagement and the effect which employee engagement 

has on employee performance among millennial workers of PT. XYZ. This study used 

a descriptive research method with non-probability sampling techniques especially 

judgemental sampling and convenience sampling. The primary data were collected 

from 130 millennials employees of PT. XYZ who are in the age of 24-39 years old. 

The collected data were analyzed using Structured Equation Modelling (SEM) on 

IBM AMOS 20. 

 

The findings of this study indicated significant effects that work environment and 

compensation have on employee engagement. Thus, it was also found that employee 

engagement has a significant effect on employee performance. By improving work 

environment and managing training properly, employee engagement and employee 

performance of millennial workers in PT. XYZ will eventually be increased. 

 

 

 

Keywords: Work Environment, Training, Compensation, Employee Engagement, 

Employee Performance, Millennial workers, FMCG. 
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