
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Hak cipta dan penggunaan kembali: 
 

Lisensi ini mengizinkan setiap orang untuk menggubah, 

memperbaiki, dan membuat ciptaan turunan bukan untuk 

kepentingan komersial, selama anda mencantumkan nama 

penulis dan melisensikan ciptaan turunan dengan syarat 

yang serupa dengan ciptaan asli. 
 
 
 
 

Copyright and reuse: 
 

This license lets you remix, tweak, and build upon work 

non-commercially, as long as you credit the origin creator 

and license it on your new creations under the identical 

terms. 
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CHAPTER III  

OPERATIONAL PLAN 

 

A. Location & facilities 

Location that Pie Santuy choose for selling product is at bazaar/event. Bazaar and 

event have the same facilities need to prepare the facilities is chair, table, banner, 

brochure, tissue & plate. For the restaurant & café Pie Santuy just need to provide the 

product include the packaging and put in the restaurant or café that already have agreed 

to collaboration. Pie Santuy also want to put at canteen office or coffee corner office the 

rule is same as café. The last is for online, online we need packaging, account business, 

mobile phone and parking area. 

 

B. Technology 

1. Production 

Pie Santuy is a home industry so the method to make this product is still manual. 

2. Sales  

Since Pie Santuy is a home industry, Pie Santuy focus on online mode to 

distribute the product. 

 

C. Equipment & Tools 

1. Equipment 

Table 3 Equipment 

EQUIPMENT QUANTITY PRICE 

ELECTRIC OVEN (signora)  

(2 rack) 

1 (5years) Rp 5.000.000 
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2. Tools  

Table 4 Tools 

UTENSILS QUANTITY PRICE 

Pie mold mini 60 pcs Rp 25.000 

Pie mold medium 60 pcs Rp 40.000 

Brush 1 pcs Rp 10.000 

Tray 40x60x3cm 1 pcs Rp 100.000 

Plastic bowl 32cm 2 pcs Rp 20.000 

Measurement jug1 ltr  1 pcs Rp 15.000 

Baloon whisk medium 1 pcs Rp 25.000 

Plastic (100pcs) 4 pack  Rp 40.000 

Packaging mini 280 pcs Rp 168.000 

Packaging medium 280 pcs Rp 200.000 

Packaging box 30 pcs  Rp 270.000 

Sticker 560 pcs Rp 112.000 

TOTAL Rp 1.025.000 
 

 

D. Daily Operations 

 

Table 5 Daily Operation 

 Bazaar Café Canteen online Deep 

cleaning 

Supply 

 

Sunday       

Monday       

Tuesday       

Wednesday       

Thursday       

Friday       

Saturday       
  


