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CHAPTER III 

OPERATIONAL PLAN 

 
A. Location and facilites 

Location that HS choose for selling product is near gym / sport center so we need provide 

like outlet or stand or kios near gym / sport center and need to prepare facilities are chair, 

table, banner, refrigerator, blender, cashier machine and box. 

To facilitate the customer, HS will provide a tissue, plastic spoon and straw. The service 

in our outlet is self-service but after the payment customers can drink in the area our outlets 

or stand. 

 

 

 
 

 

 
 

            Figure 3.1 HS Booth 
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B. Technology 

Place for make healthy smoothies only need blender, ingredients and equipment, so HS 

not use high-technology equipment. 

How to make this product just need a basic technique such as: 

1. Preparing all of the ingredient and equipment 

2. Mix all Ingredients to the blender 

3. Pour to the plastic glass 

4. Use garnish and seasoning 

 

C. Equipment and Tools 

HS products is just a middle scale business that does not need high-technology equipment 

and tools. The equipment and tools that needed for the operational is: 

1. Blender 

2. Ice box 

3. Ice scoop 

4. Working table 

5. Cashier machine 

6. Cutting board 

7. Knife 

8. Bowl 

9. Small container 

10. Refrigerator 

11. Spoon 

12. Tong 

13. Hand gloves 

14. Strainer 

15. Packaging 

 

 

D. Daily Operations 

Monday - Sunday 

08.00 – 08.15 = absent staff attendance 

08.15 – 08.45 = Briefing staff with supervisor 

08.45 – 09.45 = prepare (Ingredients , equipment , cleaning ) 

09.45 – 10.00 = standby for Open the outlet 

10.00 – 16.00 = Staff I & Staff II working 

16.00 – 16.15 = absent Staff III & Staff IV 

16.00 – 22.00 = staff III & Staff IV working 

22.00 – done = Briefing, Closing cashier, Cleaning 
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A. Price and Profit 

CHAPTER IV 

FINANCIAL PLAN 

1. Healthy Smoothies Banana Drink 
 

PACKAGE COST PRICE SELL PRICE PROFIT 

Standard Rp 10,400 Rp 15.000 Rp 4.600 

 
2. Healthy Smoothies Dragon Drink 

 

PACKAGE COST PRICE SELL PRICE PROFIT 

Standard Rp 10.500 Rp 15,000 Rp 4.500 

 
3. Healthy Smoothies Orange Drink 

 

PACKAGE COST PRICE SELL PRICE PROFIT 

Standard Rp 10.500 Rp 15.000 Rp 4.500 

 
4. Healthy Smoothies Mango Drink 

 

 
PACKAGE COST PRICE SELL PRICE PROFIT 

Standard Rp 10.500 Rp 15,000 Rp 4.500 

 

B. Forecast 

1. Healthy Smoothies Drink 
 

 
PACKAGE 

COST PRICE/ 

1 PACK 

(30 DAYS) 

SELL PRICE/ 

1 PACK 

(30 DAYS) 

SELLING 

QUANTITY 

(30 DAYS) 

PROFIT 

(30 DAYS) 

Banana Rp 312.000 Rp 450.000 30 Rp 4.140.000 

Dragon Rp 315.000 Rp 450.000 30 Rp 4.050.000 

Orange Rp 315.000 Rp 450.000 30 Rp 4.050.000 
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C. Financing 
 

FIRST INVESMENT 

EQUIPMENT  Rp 43.773.000  

BOOTH  Rp 25.000,000  

Total Investment  Rp 68.773.000  

 
*EQUIPMENT 

 

Blender 400.000 x 1 400.000 

Ice Box 200.000 x 1 200.000 

Ice scoop 50.000 x 1 50.000 

Working Table 500.000 x 1 500.000 

Cashier Machine 2.000.000 x 1 2.000.000 

Cutting board 10.000 x 3 30.000 

Knife 75.000 x 2 150.000 

Bowl 14.000 x 5 70.000 

Small Container 30.000 x 3 90.000 

Refrigerator 30.000.000 x 1 40.000.000 

Spoon 10.000 x 10 100.000 

Tong 25.000 x 2 50.000 

Hand glove 50.000 x 2 100.000 

Packaging 33.000 /100 packs 33.000 

Total  43.773.000 
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SALES 

Banana Smoothies Rp 8.280.000   

Dragon Smoothies Rp 8.100.000   

Orange Smoothies Rp.8.100.000   

TOTAL SALES Rp 24.480.000   

COST 

Banana Smoothies  Rp 624.000  

Dragon Smoothies  Rp 650.000  

Orange Smoothies  Rp 650.000  

TOTAL COST  Rp 1.924.000  

GROSS PROFIT Rp.22.556.000   

COTROLLABLE EXPENSES 

Salaries(4 employee)  10.000.000  

Employee Benefit  -  

Other Controllable 

Expense 

 
Rp 2.500.0000 

 

TOTAL 

CONTROLLABLE 

EXPENSE 

  
Rp 12.500.000 

 

INCOME BEFORE OCCUPANCY COST, INTEREST, DEPRECIATION, AND 

INCOME TAXES 

Occupancy Cost  Rp 5.000.000  

Utility (electricity & 

water ) 

 
Rp 500.000 

 

TOTAL  Rp 5,500.000  

COMPANY 

PROFIT 
Rp 4.556.000 

  


