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BAB I 

PENDAHULUAN 

 
1.1 Latar Belakang 

 
,VWLODK� NRPXQLNDVL�PHQJDFX� SDGD� SURVHV�PHQ\DPSDLNDQ� SHUQ\DWDDQ� GDUL�

VDWX�RUDQJ�NH�RUDQJ�ODLQ��-DGL��GDODP�SHQJHUWLDQ�LQL�\DQJ�WHUOLEDW�GDODP�NRPXQLNDVL�

DGDODK� PDQXVLD�� 2OHK� NDUHQD� LWX�� RUDQJ� EHUSDUWLVLSDVL� GDODP� SURVHV� SHUWXNDUDQ�

SHVDQ�DWDX�NRPXQLNDVL��0HQJDFX�NHSDGD�NRQVHS�NRPXQLNDVL�LQWHUSHUVRQDO�PHQXUXW�

�%UHQW�	�6WHZDUW��������S������PHQJHQDL�NRPXQLNDVL�PDQXVLD�\DLWX��
�

+XPDQ� FRPPXQLFDWLRQ� LV� WKH� SURFHVV� WKURXJK� ZKLFK� LQGLYLGXDOV� ±LQ�

UHODWLRQVKLSV��JURXS��RUJDQL]DWLRQV�DQG�VRFLHWLHV²�UHVSRQG�WR�DQG�FUHDWH�PHVVDJHV�

WR�DGDSW�WR�WKH�HQYLURQPHQW�DQG�RQH�DQRWKHU��
�

0HQXUXW�(IIHQG\� ������� S�� ����.RPXQLNDVL� \DQJ�EDLN� DNDQ�EHUSHQJDUXK�

WHUKDGDS�NHKDUPRQLVDQ�DQWDUD�KXEXQJDQ�RUJDQLVDVL�GDQ�PDV\DUDNDW��.HWLND�WHUMDGL�

LQWHUDNVL�\DQJ�KDUPRQLV�DQWDUD�RUJDQLVDVL�GDQ�PDV\DUDNDW��PDND�FLWUD�SRVLWLI�DNDQ�

WHUEHQWXN��8QWXN�PHQGXNXQJ�DNWLYLWDV�3XEOLF�5HODWLRQV��RUJDQLVDVL�DWDX�SHUXVDKDDQ�

PHPEXWXKNDQ� NRPXQLNDVL� GXD� DUDK�� 3UDNWLVL� 3XEOLF� 5HODWLRQV� KDUXV� PDPSX�

PHPEXDW�RUDQJ�ODLQ�PHPDKDPL�SHVDQ�\DQJ�GLVDPSDLNDQ�JXQD�PHQMDOLQ�KXEXQJDQ�

VLPELRVLV�PXWXDOLVPH�DQWDUD�NHGXD�SLKDN��0HQXUXW�0XNDURP��������S������2OHK�

NDUHQD�NHVDQ�PDV\DUDNDW�\DQJ�SRVLWLI�WHUKDGDS�RUJDQLVDVL��PHPEXDW�SHPEHULWDDQ�

ROHK�3XEOLF�5HODWLRQV�NHSDGD�SXEOLN�PHPLOLNL�UHVSRQ�\DQJ�SRVLWLI�MXJD��VHKLQJJD�

SXEOLN� GDSDW� OHOXDVD� PHQJXQJNDSNDQ� DSD� \DQJ� PHQMDGL� NHLQJLQDQ� GDQ� KDUDSDQ�

PHUHND��6HRUDQJ�3XEOLF�5HODWLRQV�MXJD�KDUXV�WHUXV�PHQJHYDOXDVL�DJDU�VHWLDS�RSLQL�

SXEOLN�\DQJ�PXQFXO�GDSDW�WHUNRQWURO�GHQJDQ�EDLN��0DND��NHJLDWDQ�3XEOLF�5HODWLRQV�

PHUXSDNDQ�NHJLDWDQ�\DQJ�PHPDQGX�RUJDQLVDVL�DWDX�SHUXVDKDDQ�XQWXN�PHQGDSDWNDQ�

SHQJDNXDQ�SXEOLN��0HQXUXW�(IIHQG\��������S������3XEOLF�5HODWLRQV�MXJD�EHUXVDKD�

PHPEHQWXN� RSLQL� SXEOLN� \DQJ�PHQJXQWXQJNDQ� RUJDQLVDVL�� VHKLQJJD�PHPEHQWXN�

FLWUD�SRVLWLI��
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.HVDGDUDQ� DNDQ� SHQWLQJQ\D� NHEHUDGDDQ� 3XEOLF� 5HODWLRQV� MXJD� GLUDVDNDQ�

ROHK� 37� ,QGRPDUFR� 3ULVPDWDPD�� 3HUXVDKDDQ� LQL� PHUXSDNDQ� SHUXVDKDDQ� UHWDLO�

ZDUDODED� SHUWDPD� GDQ� WHUEHVDU� GL� ,QGRQHVLD�� 3HUXVDKDDQ� UHWDLO� PHUXSDNDQ�

SHUXVDKDDQ�\DQJ�PHQMXDO�EDUDQJ�VHFDUD�HFHUDQ�SDGD�EHUEDJDL�WLSH�JHUDL��3HUXVDKDDQ�

\DQJ� PHPLOLNL� JHUDL� WHUVHEDU� GL� VHOXUXK� ,QGRQHVLD� LQL� WHODK� PHPEHQWXN� 'LYLVL�

3XEOLF� 5HODWLRQV� VHMDN� WDKXQ� ������ 6HEDJDL� SHUXVDKDDQ� WHUEHVDU� GDQ� SLRQHHU�GL�

ELGDQJQ\D��37�,QGRPDUFR�3ULVPDWDPD�VDQJDW�PHPHUOXNDQ�3XEOLF�5HODWLRQV�GDODP�

PHQMDODQNDQ�VHOXUXK�NRPXQLNDVL�SHUXVDKDDQ�GHQJDQ�SXEOLN��EDLN�VHFDUD� LQWHUQDO�

PDXSXQ�HNVWHUQDO��3HUXVDKDDQ�PHPHUOXNDQ�3XEOLF�5HODWLRQV�XQWXN�PHQJDQWLVLSDVL�

GDQ�PHQJHOROD�EHULWD�DWDX�LVX�QHJDWLI�WHQWDQJ�SHUXVDKDDQ�VHKLQJJD�GDSDW�PHQMDJD�

FLWUD�SHUXVDKDDQ��
�

,QGRPDUHW�WHUPDVXN�VHEDJDL�SHUXVDKDDQ�UHWDLO�PLQLPDUNHW�NDUHQD�PHQMXDO�

SURGXN�NHEXWXKDQ�VHKDUL�KDUL�GL�WRNR�\DQJ�VXGDK�WHUVHEDU�GL�VHOXUXK�,QGRQHVLD��'L�

,QGRQHVLD�� SHUXVDKDDQ� UHWDLO� PLQLPDUNHW� \DQJ� VDQJDW� PHQFRORN� SHUVDLQJDQQ\D��

\DLWX�SHUVDLQJDQ�DQWDUD�,QGRPDUHW�GHQJDQ�$OIDPDUW��+DO�LQL�WHUMDGL�NDUHQD�MXPODK�

JHUDL� \DQJ�GLPLOLNL� NHGXDQ\D�PHPLOLNL� MXPODK�\DQJ�EHGD� WLSLV��6HODLQ� LWX�� OHWDN�

JHUDL� \DQJ�EHUGHNDWDQ�PHQMDGL� VDODK� VDWX� IDNWRU�PHQFRORNQ\D�SHUVDLQJDQ� DQWDUD�

GXD�SHUXVDKDDQ�UHWDLO�PLQLPDUNHW�WHUVHEXW��
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%HULNXW�GDWD�SHUNHPEDQJDQ�MXPODK�JHUDL�DQWDUD�,QGRPDUHW�GDQ�SDUD�

NRPSHWLWRUQ\D�GL�VHOXUXK�ZLOD\DK�,QGRQHVLD���

�
Gambar 1.1 Perbandingan Pertumbuhan Gerai Alfamart dan Indomaret 

 
 

 
 

6XPEHU����GDWDERNV�NDWDGDWD��������
�

%HULNXW�GDWD�SHUNHPEDQJDQ�MXPODK�SHUWXPEXKDQ�JHUDL�,QGRPDUHW�GL�VHOXUXK�

ZLOD\DK�,QGRQHVLD��
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Gambar 1.2 Tabel Peningkatan Jumlah Gerai Indomaret 
 
 

6XPEHU���ORNDGDWD��������
�
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%HUGDVDUNDQ�EDJDQ�GL�DWDV�SHUNHPEDQJDQ�,QGRPDUHW�VHPDNLQ�SHVDW�VHWLDS�

WDKXQQ\D� GDQ� PHQFDSDL� ������� WRNR� SDGD� WDKXQ� ����� LQL�� 7DN� KDQ\D�

SHUNHPEDQJDQ�\DQJ�SHVDW�� ,QGRPDUHW� MXJD�PHQHULPD�EHUEDJDL� SHQJKDUJDDQ�GDQ�

SHQFDSDLDQ��.HVXNVHVDQ� ,QGRPDUHW� LQL� WLGDN� OHSDV� GDUL� SHUDQDQ� GDQ� XVDKD� \DQJ�

GLODNXNDQ�ROHK�'LYLVL�3XEOLF�5HODWLRQV��

0HQXUXW�0XNDURP��������S������)XQJVL�KXPDV�PHOHNDW�SDGD�RUJDQLVDVL�DWDX�

PDQDMHPHQ�SHUXVDKDDQ��$UWLQ\D��EDJDLPDQD�KXPDV�PHQJDWXU�NRPXQLNDVL�GXD�DUDK�

DQWDUD�RUJDQLDVL�DWDX� OHPEDJD�\DQJ�GLZDNLOLQ\D�GDQ�SXEOLN��SHUDQ�LQL�MXJD�

PHQHQWXNDQ�NHEHUKDVLODQ�PLVL��YLVL�GDQ�WXMXDQ�SHUXVDKDDQ�DWDX�RUJDQLVDVL�WHUVHEXW��

3HVHUWD� NHUMD� PDJDQJ� PHPLOLNL� EHEHUDSD� DODVDQ�PHPLOLK� 37� ,QGRPDUFR�

3ULVPDWDPD�VHEDJDL�WHPSDW�PHODNXNDQ�NHUMD�PDJDQJ��\DLWX�SHUWDPD��EHUGDVDUNDQ�

SHQJDODPDQ�SHVHUWD�NHUMD�PDJDQJ��37�,QGRPDUFR� 3ULVPDWDPD� PHUXSDNDQ�

SHUXVDKDDQ�PLQLPDUNHW�\DQJ�DNWLYLWDV�3XEOLF�5HODWLRQV�Q\D�PHPLOLNL� WDQJJXQJ�

MDZDE� \DQJ� WLQJJL�� FHSDW� WDQJJDS� GDQ� UHVSRQVLYH� WHUKDGDS� VHJDOD� NHOXKDQ� \DQJ�

GLWHULPD�PHODOXL�PHGLD�DSDSXQ��

.HGXD�� 37� ,QGRPDUFR� 3ULVPDWDPD� PHUXSDNDQ� SHUXVDKDDQ� PLQLPDUNHW�

SLRQHHU� WHUEHVDU� GL� ,QGRQHVLD� \DQJ� PHPLOLNL� SHUNHPEDQJDQ� VDQJDW� SHVDW� GDQ�

PDPSX�PHPSHUWDKDQNDQ�HNVLVWHQVLQ\D��3HUXVDKDDQ�LQL�MXJD�EDQ\DN�VHNDOL�
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PHODNXNDQ�EHUEDJDL�PDFDP�NHJLDWDQ�\DQJ�PHPEXDW�SHVHUWD�NHUMD�PDJDQJ� LQJLQ�

PHQJHWDKXL� DSD� VDMD� NHJLDWDQ� \DQJ� GLODNXNDQ� GLYLVL� 3XEOLF� 5HODWLRQV� GDUL� 37�

,QGRPDUFR�3ULVPDWDPD��

.HWLJD�37�,QGRPDUFR�3ULVPDWDPD�PHUXSDNDQ�VDODK�VDWX�LQGXVWUL�UHWDLO�\DQJ�

PHPSX�EHULQRYDVL�GHQJDQ�PHQ\HVXDLNDQ�NRQGLVL�VHUWD�VLWXDVL�\DQJ�VHGDQJ�GLKDGDSL�

GHQJDQ� PHQ\HGLDNDQ� EHEHUDSD� SURGXN� WHUEDUX� GDQ� OD\DQDQ� WHUEDUX� \DQJ�

PHPXGDKNDQ�SDUD�NRQVXPHQQ\D��

.HWLJD� KDO� LWXODK� \DQJ� PHQMDGL� SHUWLPEDQJDQ� SHVHUWD� PDJDQJ� XQWXN�

PHODNXNDE�SUDNWLN�NHUMD�PDJDQJ�GL�37�,QGRPDUFR�3ULVPDWD�NHWLPEDQJ�PHODNXNDQ�

SUDNWLN�NHUMD�PDJDQJ�SDGD�NRPSHWLWRUQ\D��

'LGDVDUL� UDVD� LQJLQ�EHODMDU�PHQJHQDL�3XEOLF�5HODWLRQV�GDQ� LQGXVWUL� UHWDLO�

\DQJ� WLQJJL� PHQMDGLNDQ� DODVDQ� PHQJDSD� PHPLOLK� 37� ,QGRUPDUFR� 3ULVPDWDPD�

VHEDJDL�WHPSDW�XQWXN�PHODNXNDQ�SUDNWHN�NHUMD�PDJDQJ��37�,QGRPDUFR�3ULVPDWDPD�

PHUXSDNDQ� SHUXVDKDDQ� \DQJ� EHUJHUDN� GL� ELGDQJ� UHWDLO� PLQLPDUNHW� SHUWDPD� GDQ�

WHUEHVDU� GL� ,QGRQHVLD� \DQJ� PHPLOLNL� SHUNHPEDQJDQ� VDQJDW� SHVDW� GDQ� PDPSX�

PHPSHUWDKDQNDQ� HNVLVWHQVLQ\D�� 3HUXVDKDDQ� LQL� MXJD� EDQ\DN� VHNDOL� PHODNXNDQ�

EHUEDJDL�PDFDP�NHJLDWDQ�\DQJ�GLODNXNDQ�ROHK�3XEOLF�5HODWLRQV��%HUEDJDL�NHJLDWDQ�

\DQJ�GLODNXNDQ�DQWDUD�ODLQ�VHSHUWL�PHGLD�PRQLWRULQJ��SUHVV�FRQIHUHQFH�GDQ�PHGLD�

UHODWLRQV��

�
1.2 Tujuan Kerja Magang 

0DJDQJ� PHQMDGL� VDODK� VDWX� V\DUDW� NHOXOXVDQ� JXQD� PHUDLK� 6DUMDQD� ,OPX�

.RPXQLNDVL��7XMXDQ�NHUMD�PDJDQJ�\DQJ�GLODNXNDQ�GL�37�,QGRPDUFR�3ULVPDWDPD�

DGDODK�VHEDJDL�EHULNXW��

��� 0HPSHODMDUL�VLVWHP�NHUMD�3XEOLF�5HODWLRQV�SDGD�37�,QGRPDUFR�3ULVPDWDPD�

��� 0HPSHODMDUL�GDQ�PHPSUDNWLNNDQ�VHJDOD�EHQWXN�DNWLYLWDV�3XEOLF�5HODWLRQV�

\DQJ� GLODNXNDQ� XQWXN� PHQMDJD� FLWUD� GDQ� HNVLVWHQVL� GDUL� 37� ,QGRPDUFR�

3ULVPDWDPD�

�
1.3 Waktu dan Prosedur Pelaksanaan Praktik Kerja Magang 

1.3.1 Waktu Pelaksanaan Kerja Magang 
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3HVHUWD� NHUMD� PDJDQJ� ZDMLE� PHODNVDQDNDQ� NHUMD� PDJDQJ�

EHUGDVDUNDQ�UHJXODVL�\DQJ�GLWHUDSNDQ�ROHK�37�,QGRPDUFR�3ULVPDWDQD�EDJL�

VHOXUXK�NDU\DZDQ�GHQJDQ�ZDNWX�RSHUDVLRQDO�VHEDJDL�EHULNXW��

+DUL�.HUMD��6HQLQ�±�-XPDW�

-DP�.HUMD��������������GDQ��������������NKXVXV�KDUL�-XPDW��

3HULRGH�ZDNWX�SUDNWLN�NHMD�PDJDQJ�\DQJ�GLWHQWXNDQ�VHODPD����KDUL�

NHUMD�GDODP�WLJD�EXODQ��7HUKLWXQJ�VHMDN�SHQHULPDDQ�SDGD�WDQJJDO���$JXVWXV�

�����VDPSDL����1RYHPEHU�������

�
1.3.2 Prosedur Pelaksanaan Kerja Magang 

%HULNXW�SURVHGXU�SHODNVDQDDQ�SUDNWLN�NHUMD�PDJDQJ�\DQJ�GLODNXNDQ��

��� 0HQJLNXWL�EULHILQJ�PDJDQJ�\DQJ�GLVHOHQJJDUDNDQ�SLKDN�SURGL�6WUDWHJLF�

&RPPXQLFDWLRQ�801��

��� 0HQJXQGXK�GDQ�PHPEDFD�SDQGXDQ�PDJDQJ�\DQJ�WHUGDSDW�GDODP�VLWXV�

ILNRP�XPQ�DF�LG�

�� 0HQJLVL�FXUULFXOXP�YLWDH��&9��	�UHVXPH�VHFDUD�RQOLQH�GL�ZHEVLWH�

37�,QGRPDUFR�3ULVPDWDPD��

��� 0HPHQXKL�SDQJJLODQ�ZDZDQFDUD�GDQ�EULHILQJ�GDUL�+5'�37�,QGRPDUFR�

3ULVPDWDPD�SDGD�WDQJJDO����-XOL������GDQ�GLWHULPD�VHEDJDL�SHVHUWD�NHUMD�

PDJDQJ� GL� 37�,QGRPDUFR� 3ULVPDWDPD� VHUWD� PHQGDSDWNDQ� VXUDW�

NHWHUDQJDQ�NHUMD��

��� 0XODL�PHODNXNDQ�SUDNWLN�NHUMD�PDJDQJ�SDGD� WDQJJDO���$JXVWXV������

VHEDJDL�3XEOLF�5HODWLRQV�LQWHUQ�GL�37�,QGRPDUFR�3ULVPDWDPD�VHODPD����

KDUL�NHUMD��

��� 0HODNXNDQ� SHQJLVLDQ�.56� GDQ�PHQJDPELO�PDWD� NXOLDK� ³,QWHUQVKLS´�

SDGD�WDQJJDO�������$JXVWXV������

��� 0HQJDMXNDQ�.0����NHSDGD�SURGL�GDQ�PHQGDSDW�SHUVHWXMXDQ��

��� 0HQ\HUDKNDQ�VXUDW�.0����NHSDGD�+5'�37�,QGRPDUFR�3ULVPDWDPD�GDQ�

8VKHU�SDGD�WDQJJDO����$JXVWXV�������

��� 0HQJXQGXK�IRUP�.0����KLQJJD�.0����VHFDUD�RQOLQH�PHODOXL�P\�XPQ�
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����0HQ\XVXQ� ODSRUDQ�PDJDQJ� GDQ�PHODNXNDQ� ELPELQJDQ�PDJDQJ� \DQJ�

GLSDQGX�ROHK�GRVHQ�SHPELPELQJ��PHQJLVL�IRUPXOLU�SHQGDIWDUDQ�VLGDQJ�

PDJDQJ� SDGD�P\�XPQ�DF�LG�� VHUWD� PHPSHUWDQJJXQJMDZDENDQ� ODSRUDQ�

SDGD�VLGDQJ�PDJDQJ��


