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BAB II 

GAMBARAN UMUM PT INDOMARCO PRISMATAMA 
 
 

2.1 Profil PT Indomarco Prismatama 
%HUDZDO� GDUL� LGH� XQWXN� PHQ\HGLDNDQ� NHEXWXKDQ� SRNRN� VHKDUL�KDUL� EDJL�

NDU\DZDQ�� VHEXDK� WRNR� EHUQDPD� ,QGRPDUHW� GLGLULNDQ� SDGD� WDKXQ� ������ 'HQJDQ�

EHUNHPEDQJQ\D� RSHUDVLRQDO� WRNR�� SHUXVDKDDQ� WHUWDULN� XQWXN� PHQJJDOL� GDQ�

PHPDKDPL�EHUEDJDL�NHEXWXKDQ�VHUWD�SHULODNX�NRQVXPHQ�GDODP�EHUEHODQMD��8QWXN�

PHQFDSDL� WXMXDQ� WHUVHEXW�� EHEHUDSD� NDU\DZDQ� GLWXQMXN� XQWXN� PHQJDPDWL� GDQ�

PHQJHFHN� SHULODNX� EHODQMD� PDV\DUDNDW�� .HVLPSXODQQ\D� DGDODK� PDV\DUDNDW�

FHQGHUXQJ�PHPLOLK�EHUEHODQMD�GL� WRNR�PRGHUQ�EHUGDVDUNDQ�SLOLKDQ�SURGXN�\DQJ�

EHUNXDOLWDV�� KDUJD� \DQJ� EHUVDLQJ� VHUWD� GLWXQMDQJ� GHQJDQ� VXDVDQD� \DQJ� Q\DPDQ��

�,QGRPDUHW��������

%HUGDVDUNDQ� SHQJHWDKXDQ� WHQWDQJ� NHEXWXKDQ� NRQVXPHQ�� NHWHUDPSLODQ�

RSHUDVL�WRNR�VHUWD�SHUXEDKDQ�SHULODNX�PDV\DUDNDW�XQWXN�EHUEHODQMD�GL�WRNR�PRGHUQ��

QLDW�WHUVHEXW�GLUHDOLVDVLNDQ�GHQJDQ�PHQGLULNDQ�PLQLPDUNHW�\DQJ�EHUEDGDQ�KXNXP�

GDQ�GL�EHUL�QDPD�37�,QGRPDUFR�3ULVPDWDPD��

37�� ,QGRPDUFR�3ULVPDWDPD�DGDODK�SHUXVDKDDQ� VZDVWD� QDVLRQDO� SHQJHOROD�

MDULQJDQ� PLQLPDUNHW� ,QGRPDUHW� GHQJDQ� DNWD� QRWDULV� 1R�� ����� WHUWDQJJDO� ���

1RYHPEHU������ROHK�%DSDN�%HQQ\�.ULVWLDQWR�GDQ�6,83�1R����������3%�;,,����

WDQJJDO� ���'HVHPEHU� ������ 6HVXDL� GHQJDQ�$NWH� 3HQGLULDQ� 3HUXVDKDDQ�1R�� ����

WHUWDQJJDO� ��� 1RYHPEHU� ����� WHUVHEXW� GL� DWDV�� PDNVXG� GDQ� WXMXDQ� SHUXVDKDDQ�

DGDODK��

D�� %HUJHUDN� GDODP� SHUGDJDQJDQ� NRPRGLWDV�� MHQLV� NRPRGLWDV� DQWDUD�

ODLQ�� KDVLO� SHUWDQLDQ�� SHWHUQDNDQ�� REDW�REDWDQ�� EDKDQ� PDNDQDQ��

NRVPHWLN��SHUDODWDQ�PHGLV���GOO��

E�� 0HQJDGDNDQ�NHUMD�VDPD�MRLQW�YHQWXUH�GHQJDQ�PDV\DUDNDW�GDQ�HQWLWDV�

NRPHUVLDO� \DQJ� LQJLQ�PHPEXND� GL� VHNWRU� SHUGDJDQJDQ� UHWDLO� GDQ�

VLVWHP�ZDUDODED��
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,QGRPDUHW� PHUXSDNDQ� VDODK� VDWX� MDULQJDQ� UHWDLO� PLQLPDUNHW� \DQJ�

PHQ\HGLDNDQ�NHEXWXKDQ�SRNRN�GDQ�NHEXWXKDQ�VHKDUL�KDUL��GHQJDQ�SHQMXDODQ�OHELK�

NXUDQJ� 5S���� 0LOLDU�� 3HUXVDKDDQ� LQL� EHUPXOD� GDUL� VHEXDK� WRNR� NHFLO� \DQJ�

PHQ\HGLDNDQ�VHPEDNR�GDQ�NHEXWXKDQ�VHKDUL�KDUL��GLEXND�SHUWDPD�NDOL�GL�GDHUDK�

3RQWLDQDN��.DOLPDQWDQ�%DUDW�SDGD�WDKXQ�������%LVQLV�LQL�PXODL�EHUNHPEDQJ�NHWLND�

PHPEXND� JHUDL� SHUWDPD� SDGD� 1RYHPEHU� ����� \DQJ� WHUOHWDN� GL� $QFRO�� -DNDUWD�

8WDUD��$ZDOQ\D�,QGRPDUHW�PHPEHQWXN�NRQVHS�JHUDL�ELVQLV�\DQJ�WHUOHWDN�GL�GHNDW�

SHUPXNLPDQ� ZDUJD� \DQJ� GDSDW� PHQ\HGLDNDQ� EHUEDJDL� VHPEDNR� GDQ� NHEXWXKDQ�

VHKDUL�KDUL��
�

6HLULQJ� EHUMDODQQ\D� ZDNWX� GDQ� SHUPLQWDDQ� SDVDU�� ,QGRPDUHW� WHUXV�

PHPSHUEDQ\DN�JHUDLQ\D�GL�EHUEDJDL�NDZDVDQ�SHUXPDKDQ��SHUNDQWRUDQ��NRPHUVLDO��

ZLVDWD�GDQ�DSDUWHPHQ��'DODP�KDO�LQL�WHODK�WHUMDGL�SURVHV�SHQJRUSHUDVLDQ�MDULQJDQ�

UHWDLO�EHVDU�\DQJ�PHPXDW�EHUEDJDL�SHQJDODPDQ�\DQJ�NRPSOHN�GDQ�EHUDJDP��
�

6HWHODK�PHQJXDVDL�LOPX�GDODP�SHQJRSHUDVLDQ�MDULQJDQ�UHWDLO�EHUVNDOD�EHVDU��

PDQDMHPHQ�EHUNRPLWPHQ�XQWXN�PHQFDQWXPNDQ�,QGRPDUHW�VHEDJDL� DVHW�QDVLRQDO��

+DO�LQL�WLGDN�WHUOHSDV�GDUL�NHQGDOL�SHQXK�PDV\DUDNDW�,QGRQHVLD�DWDV�VHJDOD�NHJLDWDQ�

ELVQLV� SHUXVDKDDQ�� 6HEDJDL� DVHW� QHJDUD�� ,QGRPDUHW� EHUKDUDS� GDSDW� PHPEHULNDQ�

SHOXDQJ�IUDQFKLVH�GHQJDQ�PDV\DUDNDW�GDQ�PDPSX�PHQJKDGDSL�SHUVDLQJDQ�JOREDO��
�

.RQVHS� ZDUDODED� SHUWDPD� GLSHORSRUL� ROHK� ,QGRPDUHW�� NRQVHS� LQL�

PHQGDSDWNDQ� UHVSRQ�PDV\DUDNDW� \DQJ� SRVLWLI� GDQ� MXPODK� SHZDUDODED� ,QGRPDUHW�

WHUXV� PHQLQJNDW� GDUL� ZDNWX� NH� ZDNWX�� 37� ,QGRPDUFR� 3ULVPDWDPD� PXODL�

PHPSHUNHQDONDQ�VLVWHP�NHPLWUDDQ�XQWXN�NHSHPLOLNDQ�GDQ�SHQJHORODDQ� IUDQFKLVH�

SHUWDPD�GL� ,QGRQHVLD��3DGD�0HL������� VLVWHP�ZDUDODED� ,QGRPDUHW�PHPEXNWLNDQ�

NHEHUKDVLODQQ\D� PHODOXL� SHQJKDUJDDQ� SHUXVDKDDQ� ZDUDODED� QDVLRQDO� ����� GDUL�

3UHVLGHQ�5HSXEOLN�,QGRQHVLD��0HJDZDWL�6RHNDUQR�3XWUL���,QGRPDUHW��������
�

3DGD� WDKXQ� ������ MXPODK�PLQLPDUNHW� ,QGRPDUHW� PHQFDSDL� ������� JHUDL��

\DQJ�WHUVHEDU�GL�-DERGHWDEHN��-DZD�%DUDW��-DZD�7LPXU��-DZD�7HQJDK��-RJMDNDUWD��

%DOL�GDQ�/DPSXQJ��,QGRPDUHW�PXGDK�GLWHPXNDQ�GL�NDZDVDQ�SHUPXNLPDQ��JHGXQJ�

SHUNDQWRUDQ�GDQ�IDVLOLWDV�XPXP�NDUHQD�ORNDVLQ\D�\DQJ�VWUDWHJLV�VHVXDL�GHQJDQ�PRWR�
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,QGRPDUHW��³�0XGDK�GDQ�KHPDW�³��/HELK�GDUL�������MHQLV�SURGXN�SDQJDQ�GDQ�QRQ�

SDQJDQ�GLMXDO� GHQJDQ�KDUJD�\DQJ�EHUVDLQJ��PHPHQXKL� KDPSLU� VHPXD�NHEXWXKDQ�

VHKDUL�KDUL�� 'HQJDQ� LQL�� ,QGRPDUHW� PHQMDGL� VDODK� VDWX� DVHW� NRPHUVLDO� SDOLQJ�

PHQMDQMLNDQ��
�

37� ,QGRPDUFR� 3ULVPDWDPD�PHPLOLNL� DQDN� SHUXVDKDDQ� ,175$&2�*URXS�

\DQJ� PHPEDKDZDKL� ,QGRJURVLU�� %6'� 3OD]D� GDQ� &KDUPDQW�� VHKLQJJD� ,QGRPDUHW�

GDSDW�PHPSHUNXDW� MDULQJDQQ\D��.HXQJJXODQ� \DQJ� GLPLOLNL� ROHK� ,QGRPDUHW� WLGDN�

PHOHPDKNDQ�VHPDQJDW�37�,QGRPDUFR�3ULVPDWDPD�DNDQ�WHUXV�EHNHUMD�NHUDV�XQWXN�

PHQJHPEDQJNDQ�PHQMDGL� UHWDLO� WHUEDLN� GL� ,QGRQHVLD��0HODOXL� NHUMDVDPD� GHQJDQ�

OHELK�GDUL�����SHPDVRN�PHQHPSDWNDQ�,QGRPDUHW�SDGD�SRVLVL�\DQJ�PHQJXQWXQJNDQ�

GDODP�PHQHQWXNDQ�SURGXN�\DQJ�DNDQ�GLMXDO��6HODLQ�LWX�GLGXNXQJ�GHQJDQ�MDULQJDQ�

SHPDVRN�\DQJ�KDQGDO�� VLVWHP�SHQGLVWULEXVLDQ�GDSDW�PHQ\HGLDNDQ�SURGXN�SURGXN�

EHUNXDOLWDV�GDQ�VXPEHU�GD\D�PDQXVLD�\DQJ�NRPSHWHQ��VHKLQJJD�,QGRPDUHW�GDSDW�

PHPEHULNDQ�\DQJ�WHUEDLN�EDJL�SDUD�NRQVXPHQQ\D��
�

6WUDWHJL� SHPDVDUDQ� ,QGRPDUHW� MXJD� WHULQWHJUDVL� GHQJDQ� NHJLDWDQ� SURPRVL�

\DQJ� GLODNXNDQ� VHKLQJJD� ,QGRPDUHW� GDSDW� UXWLQ� PHQMDODQNDQ� EHUEDJDL� SURJUDP�

SURPRVL��VHSHUWL�SHQDZDUDQ�VSHVLDO��XQGLDQ�EHUKDGLDK�GDQ�KDGLDK�ODQJVXQJ��6LVWHP�

WHNQLV�\DQJ�KDQGDO�MXJD�PHQGXNXQJ�SHUWXPEXKDQ�JHUDL�,QGRPDUHW�GHQJDQ�YROXPH�

WUDQVDNVL�PHQFDSDL�������MXWD�WUDQVDNVL��EHUWXMXDQ�XQWXN�PHPHQXKL�NHEXWXKDQ�VDDW�

LQL�GHQJDQ�PHPSHUWLPEDQJNDQ�SHUNHPEDQJDQ�MXPODK�RXWOHW�GDQ�MXPODK�WUDQVDNVL�

\DQJ�DNDQ�GDWDQJ��
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2.1.1 Filosofi Logo Indomaret 

%HULNXW�DGDODK�ORJR�,QGRPDUHW��
�
�

Gambar 2.1 Logo Indomaret 
 

6XPEHU���'RNXPHQWDVL�37�,QGRPDUFR�3��5HS�ULVPDWD��������
�
�

/RJR�,QGRPDUHW�WHUEDJL�PHQMDGL���ZDUQD�\DQJ�PDVLQJ�PDVLQJ�ZDUQD�

PHPLOLNL�DUWL�WHUVHQGLUL��VHEDJDL�EHULNXW��

x� 0HUDK� PHODPEDQJNDQ� NHEHUDQLDQ� GDODP� PHQGREUDN� VHEDJDL�

SLRQLU�ELVQLV�ZDUDODED�WHUEHVDU�GL�,QGRQHVLD��

x� %LUX�PHODPEDQJNDQ�NHKDQJDWDQ� �� NHPDWDQJDQ� VHUWD� NHWHQDQJDQ�

GDODP� PHPEHULNDQ� SHOD\DQDQ� WHUEDLN� EDJL� VHWLDS� SHODQJJDQ�

,QGRPDUHW��

x� .XQLQJ�PHODPEDQJNDQ�NHFHULDDQ�GDQ�NHWXOXVDQ��DUWLQ\D�GHQJDQ�

DGDQ\D�NHKDGLUDQ�,QGRPDUHW�GDSDW�PHPEDZD�NHFHULDDQ�EDJL�VLDSD�

SXQ� \DQJ� EHUNXQMXQJ� GDQ� PHUDVDNDQ� NHWXOXVDQ� GDUL� SHOD\DQDQ�

,QGRPDUHW��

2.1.2 Visi Perusahaan 

9LVL�37�,QGRPDUFR�3ULVPDWDPD�DGDODK�PHQMDGL�DVHW�QDVLRQDO�GDODP�

EHQWXN� MDULQJDQ� UHWDLO� ZDUDODED� \DQJ� XQJJXO� GDODP� SHUVDLQJDQ� JOREDO��

'HQJDQ� DGDQ\D� KDO� LQL� GDSDW� PHQ\HMDKWHUDNDQ� GDQ� PHPEXND� ODSDQJDQ�

SHNHUMDDQ�� 6DDW� LQL� VXGDK� PHQGHNDWL� WDUJHW� \DQJ� GLWXMX� \DLWX� PHPEXND�

EDQ\DN�FDEDQJ�,QGRPDUHW�\DQJ�PHQMDQJNDX�VHOXUXK�SHORVRN�,QGRQHVLD��

2.1.3 Motto dan Budaya Perusahaan 

37�,QGRPDUFR�3ULVPDWDPD�PHPLOLNL�PRWR�³0XGDK�GDQ�+HPDW´�GDQ�

PHPLOLNL�EXGD\D�SHUXVDKDDQ�\DQJ�PHQMXQMXQJ�WLQJJL�QLODL�QLODL� NHMXMXUDQ��
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NHEHQDUDQ�GDQ�NHDGLODQ��NHUMD�VDPD�NHORPSRN��NHPDMXDQ�PHODOXL�LQRYDVL�

\DQJ�HNRQRPLV�VHUWD�PHQJXWDPDNDQ�NHSXDVDQ�NRQVXPHQ��

2.1.4 Esensi Perusahaan 

37�,QGRPDUFR�3ULVPDWDPD�PHPLOLNL�HVHQVL�SHUXVDKDDQ�PHODOXL�SHQGHNDWDQ�

GHQJDQ� VHQ\XPDQ� \DQJ� WXOXV� XQWXN� PHPEDQJXQ� KLGXS� OHELK� EDLN�� �,QGRPDUHW��

������
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2.2 Struktur Organisasi PT Indomarco Prismatama 
%HULNXW�DGDODK�VWUXNWXU�RUJDQLVDVL�GDUL�37�,QGRPDUFR�3ULVPDWDPD��

�
�

Gambar 2.2 Struktur Organisasi PT Indomarco Prismatama 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6XPEHU����'RNXPHQ�37�,QGRPDUFR�3ULVPDWDPD���������

)UDQFKLVH�'HYHORSPHQW�
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&65�� �
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&65�� �
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0DUNHWLQJ�
&RPPXQLFDWLRQ�

*RQGR�6�

3XEOLF�5HODWLRQ�

$QQD�1HQQ\�

&65�

3XUZDQWR�:�

-0�/D\DQDQ�
.RQVXPHQ�

%HMR�5L\DQWR�

-0�35� &65��� &65���

7DXILN�(IHQGL� %DPEDQJ�7UL�-� +DUJR�VXVHQR�

6HQLRU�&OHUN�
(0$,/�
5HQDWD�5KHQL�

6HQLRU�&OHUN�606� 6HQLRU�&OHUN�606� 639�&DOO�&HQWHU� 0DQDJHPHQW�7UDLQHH�
$VHS�:DK\X� $NKPDG�$OILDQ� ,GD� +DQQD�+XWDJDOXQJ�

$GPLQ�606�
,QWHUQ�

6HOOD�

6HQLRU�&OHUN�&DOO� &DOO�
&HQWHU�287%281'� &HQWHU�,1%281'�

0�=DLQL�
$GPLQ�35� $GPLQ�35� $GPLQ�35�,QWHUQ�

,QGUDZDWL� 'KLPDV� 6HOOD�
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2.3 Ruang Lingkup Kerja Divisi Terkait 
%HULNXW�DGDODK�VWUXNWXU�RUJDQLVDVL�0DUNHWLQJ�&RPPXQLFDWLRQV��

�
�

Gambar 2.3 Struktur Organisasi Marketing Communications 
 
 
 
 
 

 
 
 

6XPEHU���'RNXPHQ�37�,QGRPDUFR�3ULVPDWDPD��������
�

6HFDUD� NHVHOXUXKDQ� 3XEOLF� 5HODWLRQV� SDGD� 37� ,QGRPDUFR� 3ULVPDWDPD�

PHPLOLNL�SHUDQ�GDQ�WDQJJXQJ�MDZDE�XQWXN�PHQMDJD�UHSXUWDVL�GDUL�,QGRPDUHW�\DQJ�

EHUDVDO� GDUL� NRQVXPHQ� GDQ� SDUD� VWDNHKROGHU��PHQMDGL�JDWH� NHHSHU� GDODP�PHGLD�

FHWDN�PDXSXQ�PHGLD�RQOLQH�JXQD�PHQDQJJDSL�LVX�\DQJ�EHUHGDU��PHODNXNDQ�PHGLD�

PRQLWRULQJ�SDGD���NRUDQ�QDVLRQDO��PHQDQJDQL�NHOXKDQ�NRQVXPHQ�PHODOXL�606��GDQ�

ZHEVLWH�PHGLD�NRQVXPHQ��EHUSDUWLVLSDVL�GDODP�ODXQFKLQJ�DFDUD�NHUMD�VDPD�GHQJDQ�

SLKDN� HNVWHUQDO� PDXSXQ� ODXQFKLQJ� SURGXN� ,QGRPDUHW�� PHUHNDS� GDWD� EXODQDQ��

PHODNXNDQ�SHQDQJDQDQ�NHOXKDQ�NRQVXPHQ��PHODNXNDQ�XSGDWH�GDQ�PHPEXDW�EHULWD�

ZHEVLWH�NHJLDWDQ�\DQJ�GLODNXNDQ�ROHK�,QGRPDUHW��PHPSURVHV�VXUDW�\DQJ�PDVXN�NH�

,QGRPDUHW�� GDQ� PHODNXNDQ� SUHVV� FRQIHUHQFH� WHUNDLW� NHJLDWDQ� \DQJ� GLODNXNDQ�

,QGRPDUHW��
�

'LYLVL� 3XEOLF� 5HODWLRQV� LQL� MXJD� EHUNRRUGLQDVL� GHQJDQ� GLYLVL� &65� JXQD�

PHQLQJNDWNDQ�UHSXWDVL�SHUXVDKDDQ�\DQJ�KDUXV�GLMDJD�GDQ�PHPEXDW�EHEHUDSD�
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NHJLDWDQ�EHUGRQDVL�\DQJ�GLJDODQJ�PHODOXL�NRQVXPHQ�37�,QGRPDUFR�3ULVPDWDPD��

.HGXD�GLYLVL�LQL�PDVXN�NH�GDODP�UXDQJ�OLQJNXS�0DUNHWLQJ��0.7���8QWXN�3XEOLF�

5HODWLRQV�VHQGLUL� GLSLPSLQ�ROHK�,EX�1HQQ\�\DQJ�PHQJDPSX�OD\DQDQ�NRQVXPHQ�GDQ�

UXDQJ�OLQJNXS�3XEOLF�5HODWLRQV��NHGXGXNDQ�SHVHUWD�NHUMD�PDJDQJ�GDODP�RUJDQLVDVL�

LQL� WHUPDVXN� GDODP� NHGXD� EDJLDQ� WHUVHEXW� \DLWX� VHEDJDL� DGPLQ� 606� LQWHUQ� GDQ�

DGPLQ�3XEOLF�5HODWLRQV��VHKLQJJD�SHVHUWD�NHUMD�PDJDQJ�PDJDQJ�GDSDW�PHPSHODMDUL�

VHFDUD� NHVHOXUXKDQ� PHQJHQDL� SHNHUMDDQ� \DQJ� GLODNVDQDNDQ� ROHK� 'LYLVL� 3XEOLF�

5HODWLRQV�SDGD�37�,QGRPDUFR�3ULVPDWDPD��8QWXN�'LYLVL�&65�GLSLPSLQ�ROHK�%DSDN�

3XUZDQWR��


