
BAB II

GAMBARAN UMUM PERUSAHAAN

2.1 Profil PerXsahaan

C ChaQQeO PeUXSakaQ VWDUWXS \aQg beUaVaO daUi JeSaQg daQ VXdah

beURSeUaVi di VePbiOaQ QegaUa aVia. PeUXVahaaQ iQi didiUikaQ ROeh AkiUa MRUikiZa

\aQg VebeOXPQ\a PeQjabaW Vebagai CKLHI E[HFXWLYH OIILFHU LINE. SebeOXP

PeQjadi PT C ChaQQeO Media IQdRQeVia, SeUXVahaaQ iQi PeUXSakaQ PT Media

MakPXU \aQg PePiOiki Pedia RQOLQH beUQaPa KaZaii BeaXW\ JaSaQ Sada WahXQ

2013. KePXdiaQ PT Media MakPXU akXiViVi deQgaQ C ChaQQeO JaSaQ Sada WahXQ

2016, VehiQgga SeUXVahaaQ iQi PeQgXbah QaPaQ\a PeQjadi PT C ChaQQeO Media

IQdRQeVia. Pada WahXQ 2017, PT C ChaQQeO Media IQdRQeVia \aQg diSiPSiQ ROeh

YaPaWR SaVagaZa iQi UeVPi didiUikaQ di IQdRQeVia.

PT C ChaQQeO Media IQdRQeVia dikeQaO Vebagai IHPDOH YLGHR-EDVHG Pedia

WeUbeVaU di IQdRQeVia. MeOaOXi Pedia VRViaO IQVWagUaP, SeUXVahaaQ \aQg beUORkaVi

di JakaUWa SeOaWaQ iQi VecaUa UXWiQ PePbeUikaQ iQfRUPaVi \aQg edXkaWif Vebagai

VROXVi PaVaOah SeUePSXaQ di bidaQg kecaQWikaQ, ga\a hidXS, daQ PakaQaQ beUXSa

kRQWeQ YideR \aQg beUdXUaVi VaWX PeQiW. SeWiaS kRQWeQ \aQg dibXaW ROeh PT C

ChaQQeO Media IQdRQeVia VeOaOX diUekaP daQ di ediW VecaUa SURfeViRQaO. SaaW iQi,

Pedia VRViaO IQVWagUaP PT C ChaQQeO Media IQdRQeVia VXdah PePiOiki deOaSaQ

UaWXV UibX SeQgikXW.

SeOaiQ Pedia VRViaO IQVWagUaP, PT C ChaQQeO Media IQdRQeVia jXga akWif

di bebeUaSa Pedia VRViaO OaiQQ\a, \aiWX YRXWXbe, TikTRk, FacebRRk, daQ LINE.

MeOaOXi Pedia VRViaO WeUVebXW, PT C ChaQQeO Media IQdRQeVia PXOai

PeQgePbaQgkaQ Oa\aQaQQ\a PeQjadi RQH-VWRS IHPDOH PDUNHWLQJ SOaWfRUP, PXOai

daUi SePbXaWaQ kRQWeQ, PeQiQgkaWkaQ SePbeOiaQ, daQ PeQjaQgkaX aXdieQV. Maka

daUi iWX, Oa\aQaQ daUi PT C ChaQQeO Media IQdRQeVia VaQgaW cRcRk digXQakaQ

XQWXk EUDQG \aQg PePiOiki WDUJHW DXGLHQFH SeUePSXaQ.
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SeWiaS Oa\aQaQ PT C ChaQQeO Media IQdRQeVia daSaW diVeVXaikaQ deQgaQ

kebXWXhaQ bUaQd. PT C ChaQQeO Media IQdRQeVia PeQgadRSVi PRdeO AICAS

(AZDUHQHVV, IQWHUHVW, CRQVLGHUDWLRQ, AFWLRQ, SKDUH) XQWXk kOieQ Vebagai VWUaWegi

SePaVaUaQ. SWUaWegi iQi WeUbXkWi efekWif kaUeQa VXdah bekeUja VaPa deQgaQ

beUbagai EUDQG beVaU VeSeUWi TRkRSedia, BiRUe, SONY, NeVWOe, daQ PaVih baQ\ak

Oagi. BeUikXW PDUNHWLQJ S\UDPLG VROXWLRQ \aQg dibXaW ROeh PT C ChaQQeO Media

IQdRQeVia.

Gambar 2.1 MaUNeWiQg P\UaPid SROXWiRQ AICAS

SXPbeU: C ChaQQeO CRPSDQ\ CUHGHQWLDO, 2021

Tidak haQ\a PRdeO AICAS, PT C ChaQQeO Media IQdRQeVia jXga

PeQgadRSVi PRdeO AISAS (MDUNHWLQJ AWWHQWLRQ, IQWHUHVW, SHDUFK, AFWLRQ, SKDUH)

keWika PeOakXkaQ SePaVaUaQ.. SeWiaS kRQWeQ \aQg diciSWakaQ haUXV VeVXai deQgaQ

PRdeO AISAS daQ 3R (RHOHYDQW, RHZDUG, RHTXHVW) \aQg akaQ dijeOaVkaQ Oebih

UiQci Sada bab VeOaQjXWQ\a. BeUikXW MDUNHWLQJ RRDGPDS \aQg dibXaW ROeh PT C

ChaQQeO Media IQdRQeVia.
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Gambar 2.2 MaUNeWiQg RRadPaS AISAS

SXPbeU: C ChaQQeO MDUNHWLQJ RRDGPDS, 2021

Pada WahXQ 2019, PT C ChaQQeO Media IQdRQeVia PePbaQgXQ SOaWfRUP

IQIOXHQFHU MDUNHWLQJ beUQaPa LePRQ. SaaW iQi, SOaWfRUP WeUVebXW VXdah PePiOiki

29.000 LQIOXHQFHU daQ 1.000 EUDQG \aQg VXdah WeUdafWaU. PeQePXaQ iQi diWXjXkaQ

keSada EUDQG \aQg iQgiQ PeQgadakaQ kaPSaQ\e VecaUa efekWif daQ efiVieQ.

DeQgaQ PeQggXQakaQ Oa\aQaQ IQIOXHQFHU MDUNHWLQJ, PT C ChaQQeO Media

IQdRQeVia akaQ PeQ\XkVeVkaQ kaPSaQ\e \aQg diadakaQ agaU daSaW PeQcaSai

RbjekWif daUi VXaWX EUDQG. POaWfRUP iQi diciSWakaQ deQgaQ WaPSiOaQ \aQg

XVHU-IULHQGO\ deQgaQ WXjXaQ PePSeUceSaW SURVeV SePbXaWaQ kaPSaQ\e, VehiQgga

EUDQG Widak akaQ PeUaVa kebiQgXQgaQ.

2.1.1 Filosofi Logo PerXsahaan

LRgR daUi PT C ChaQQeO Media IQdRQeVia WeUdiUi daUi ORJRJUDP daQ

ORJRW\SH VeSeUWi gaPbaU 2.2 di baZah iQi. SeWeOah PeOakXkaQ SePbicaUaaQ

deQgaQ CKLHI E[HFXWLYH OIILFHU PT C ChaQQeO Media IQdRQeVia, \aiWX

YaPaWR SaVagaZa, aUWi daUi hXUXf C Sada ORJRJUDP adaOah

CRPPXQLFDWLRQ. PeUXVahaaQ iQi PeUXSakaQ FRPPXQLFDWLRQ FKDQQHO \aQg

aUWiQ\a VeOXUXh kaU\aZaQ haUXV beUkRPXQikaVi VecaUa SURfeViRQaO baik

iQWeUQaO PaXSXQ ekVWeUQaO.
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Gambar 2.3 Logo PT C Channel Media Indonesia

SXPbeU: cchaQ.cR.id

KRPXQikaVi beUkaiWaQ eUaW deQgaQ PT C ChaQQeO Media IQdRQeVia

kaUeQa PeUXSakaQ Pedia RQOLQH \aQg haUXV beUkRPXQikaVi VecaUa dXa aUah

deQgaQ aXdieQV, khXVXVQ\a SeUePSXaQ \aQg beUXVia 18-34 WahXQ. Maka

daUi iWX, kRPXQikaVi adaOah QiOai \aQg VaQgaW SeQWiQg di SeUXVahaaQ iQi.

2.1.2 Visi dan Misi PerXsahaan

ViVi daUi PT C ChaQQeO Media IQdRQeVia adaOah PeQ\ediakaQ

Zadah bagi SeUePSXaQ IQdRQeVia deQgaQ PePbeUikaQ iQfRUPaVi,

PePbaQgXQ kRPXQiWaV, daQ PeQdRURQg gaiUah SeUePSXaQ XQWXk WeUXV

PajX daQ SeUca\a diUi. SeOaiQ iWX, PT C ChaQQeO Media IQdRQeVia jXga

iQgiQ PePSeUPXdah EUDQG daOaP PeQ\XkVeVkaQ kaPSaQ\e biVQiVQ\a

PeOaOXi SOaWfRUP LePRQ.

MiVi daUi PT C ChaQQeO Media IQdRQeVia adaOah PeQjadi QRPRU

VaWX Pedia digiWaO SeUePSXaQ di IQdRQeVia deQgaQ caUa PePbaQgXQ

kRPXQiWaV \aQg akaQ PeQgedXkaVi SeUePSXaQ IQdRQeVia deQgaQ

PePbeUikaQ VROXVi bagi PaVaOah SeUePSXaQ di bidaQg kecaQWikaQ, ga\a

hidXS, daQ PakaQaQ. PT C ChaQQeO iQgiQ PeQ\XkVeVkaQ kaPSaQ\e EUDQG,

khXVXVQ\a EUDQG ORkaO deQgaQ PeQciSWakaQ SOaWfRUP LePRQ agaU

kaPSaQ\e daSaW beUjaOaQ deQgaQ efekWif daQ efiVieQ.

2.1.3 BXda\a PerXsahaan

PT C ChaQQeO Media IQdRQeVia PePiOiki OiPa QiOai XWaPa \aQg

haUXV diPiOiki ROeh kaU\aZaQ, \aiWX:
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1. PURfeViRQaO

SeOaOX PePbeUikaQ \aQg WeUbaik di kRQdiVi aSaSXQ daOaP

PeOakXkaQ SekeUjaaQ agaU daSaW PeQcaSai RbjekWif daQ PeOebihi

ekVSekWaVi.

2. AdaSWif

MXdah beUadaSWaVi VecaUa fOekVibeO, WeUbXka, daQ VeOaOX ViaS deQgaQ

SeUXbahaQ.

3. PURakWif

MePiOiki iQiViaWif XQWXk PeQcaUi daQ PeOakXkaQ VeVXaWX VebeOXP

dibeUikaQ WXgaV ROeh aWaVaQ.

4. IQRYaWif

SeOaOX PeOakXkaQ RbVeUYaVi daQ beOajaU haO \aQg baUX, beUSikiU

VecaUa kUeaWif daOaP PeQciSWakaQ ide, daQ PePSURVeV ide WeUVebXW

VecaUa efekWif daQ efiVieQ.

5. KRRSeUaWif

MePiOiki keiQgiQaQ XQWXk bekeUja VaPa deQgaQ WiP daOaP

PeQcaSai WXjXaQ.

SeOaiQ keOiPa QiOai di aWaV, kaU\aZaQ daUi PT C ChaQQeO Media

IQdRQeVia jXga dihaUaSkaQ SedXOi WeUhadaS VaWX VaPa OaiQ baik di daOaP

SeUXVahaaQ PaXSXQ di OXaU SeUXVahaaQ.

2.1.4 La\anan PerXsahaan

PT C ChaQQeO Media IQdRQeVia PeQ\ediakaQ OiPa Oa\aQaQ Vebagai

beUikXW.

1. MHGLD PODFHPHQW

BUDQG daSaW PePSURPRVikaQ daQ PePSeUkeQaOkaQ SURdXkQ\a

PeOaOXi Pedia VRViaO iQVWagUaP PT C ChaQQeO Media IQdRQeVia

VecaUa kUeaWif daQ SURfeViRQaO. La\aQaQ iQi PeUXSakaQ kRPbiQaVi

daUi kRQWeQ EHDXW\ daQ OLIHVW\OH, VehiQgga VaQgaW cRcRk XQWXk

EUDQG \aQg PePiOiki WDUJHW PDUNHW SeUePSXaQ.
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2. 9LGHR PURGXFWLRQ

MeQ\ediakaQ jaVa PePbXaW kRQWeQ beUXSa YideR VecaUa

SURfeViRQaO daQ PePbaQWX EUDQG daOaP PeQ\aPSaikaQ SeVaQ

keSada aXdieQV.

3. IQIOXHQFHU MDUNHWLQJ

MeOaOXi SOaWfRUP LePRQ, PT C ChaQQeO Media IQdRQeVia daSaW

PeQghXbXQgkaQ EUDQG deQgaQ LQIOXHQFHU. DeQgaQ 29.000

LQIOXHQFHU \aQg beUagaP, EUDQG daSaW PeQgadakaQ kaPSaQ\e

VecaUa efekWif deQgaQ PePiOih LQIOXHQFHU \aQg VeVXai deQgaQ WDUJHW

PDUNHW, VeUWa PeQ\eVXaikaQ deQgaQ RbjekWif daUi kaPSaQ\e EUDQG

VeSeUWi DZDUHQHVV, WUDIILF, daQ VDOHV. LePRQ IQIOXHQFHU PeUXSakaQ

Oa\aQaQ \aQg SaOiQg VeUiQg digXQakaQ ROeh EUDQG, kaUeQa LePRQ

VaQgaW PePSeUPXdah bUaQd daOaP PRQLWRULQJ daQ UHSRUWLQJ.

4. OQOLQH EYHQW OUJDQL]HU

SebeOXP SaQdePi, PT C ChaQQeO Media IQdRQeVia PeQ\ediakaQ

Oa\aQaQ daOaP SePbXaWaQ HYHQW VecaUa OaQgVXQg. NaPXQ, VaaW iQi

PT C ChaQQeO Media IQdRQeVia haQ\a PeQeUiPa HYHQW \aQg

diOakXkaQ VecaUa RQOLQH. La\aQaQ iQi akaQ PePSeUPXdah EUDQG

daOaP PeQgadakaQ RQOLQH HYHQW, kaUeQa VeOXUXh UaQgkaiaQ acaUa

akaQ diWaQgaQi ROeh PT C ChaQQeO Media IQdRQeVia. NaPXQ, Widak

PeQXWXS kePXQgkiQaQ aSabiOa EUDQG iQgiQ beUSaUWiViSaVi daOaP

SePbXaWaQ acaUa WeUVebXW.

5. <RXWXEH CKDQQHO MDQDJHPHQW

BUDQG daSaW PePSeUca\akaQ YRXWXbe CKDQQHO Q\a keSada PT C

ChaQQeO Media IQdRQeVia daOaP SURVeV SePbXaWaQ kRQWeQ daQ

SURdXkVi YideR VecaUa kRQViVWeQ.

2.2 SWrXkWXr Organisasi PT C Channel Media Indonesia

PT C ChaQQeO Media IQdRQeVia PePiOiki WXjXh deSaUWePeQ, \aiWX FLQDQFH,

HXPDQ RHVRXUFH, SDOHV & MDUNHWLQJ, PURMHFW PODQQHU, DHYHORSPHQW, daQ KOL.

BeUikXW VWUXkWXU RUgaQiVaVi daUi PT C ChaQQeO Media IQdRQeVia.
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Gambar 2.4 SWrXkWXr Organisasi

SXPbeU: DaWa OOahaQ LaSRUaQ, diaPbiO daUi SWUXkWXU OUgaQiVaVi C ChaQQeO 2021
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2.3 RXang LingkXp Kerja DiYisi DigiWaO MaUNeWiQg

PRViVi diYiVi DLJLWDO MDUNHWLQJ PT C ChaQQeO Media IQdRQeVia ada Sada

deSaUWePeQ PDUNHWLQJ, di baZah WaQggXQg jaZab VP BXVLQHVV daQ MDUNHWLQJ

MDQDJHU daOaP PeOakXkaQ akWiYiWaV SePaVaUaQ digiWaO. SecaUa XPXP, diYiVi

DLJLWDO MDUNHWLQJ beUWXgaV XQWXk PePbXaW kRQWeQ SePaVaUaQ di Pedia VRViaO,

aUWikeO bORg, SEO/SEM, daQ SDLG PHGLD XQWXk PeQdaWaQgkaQ kOieQ.

Gambar 2.5 SWrXkWXr LingkXp DigiWaO MaUNeWiQg

SXPbeU: DaWa OOahaQ PeQeOiWi, diaPbiO daUi SWUXkWXU OUgaQiVaVi C ChaQQeO 2021
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