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PENERAPAN IT GOVERNANCE MENGGUNAKAN FRAMEWORK COBIT 5
PADA PT. XYZ (PERSERO)

Oleh: Drago Tinus
ABSTRAK

PT. XYZ (Persero) merupakan salah satu perusahaan BUMN (Badan Usaha
Milik Negara) yang bergerak dalam bidang asuransi & penjaminan serta capital
market & investment. PT. XYZ (Persero) melakukan penilaian tata kelola teknologi
informasi dengan tujuan memenuhi GCG (Good Corporate Governance) yang
dimana tercantum melalui peraturan KBUMN (Kementerian Badan Usaha Milik
Negara) PER-02/MBU/2013 & PER-03/MBU/02/2018. Pada peraturan PER-
02/MBU/2013 telah ditetapkan pada halaman 6 bagian 3.2. Sasaran bahwa “Target
maturity level dari Tata Kelola TI BUMN dalam 5 tahun kedepan adalah minimal
maturity level 3 sesuai dengan maturity level yang ditetapkan”.

PT. XYZ akan melakukan assesstment COBIT 5 kembali berdasarkan hasil
penilaian yang telah dilakukan assessor sebelumnya. Assesstment COBIT 5 akan
dilakukan dengan target level 4 sehingga diharapkan mendapat nilai kematangan
diatas 3 dan dapat memenuhi permintaan KBUMN (Kementrian Badan Usaha
Milik Negara).

Penilaian dilakukan dengan cara mengidentifikasi tujuan perushaan,
pemetaan Enterprise Goals, pemetaan IT Related Goals, pemetaan dan penentuan
domain process, melihat hasil temuan pengukuran tingkat kapabilitas COBIT 5 oleh
Assessor sebelumnya, pengukuran tingkat kapabilitas proses EDMO01, EDMO02 dan
EDMO04, hasil dan analisa kesenjangan serta rekomendasi perbaikan.

Berdasarkan penilaian yang telah dilakukan pada proses EDM01, EDM02 &
EDMO04 didapatkan hasil akhir dengan nilai akhir sebesar 97.08% sehingga
mendapatkan Capability Level sebesar 3,88 dan memiliki kesenjangan sebesar 0,12
dari target yang diharapkan.

Kata kunci: COBIT 5, EDM, PT. XYZ (Persero), Tata Kelola Teknologi Informasi,
Tingkat Kapabilitas
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IMPLEMENTATION IT GOVERNANCE USING COBIT 5 FRAMEWORK AT PT.
XYZ (PERSERO)

By: Drago Tinus

ABSTRACT

PT. XYZ (Persero) is one of the state-owned companies that move in
insurance & guarantee, capital market & investment. PT. XYZ (Persero) conducts
an assessment of information technology governance with the aim of meeting the
implementation of GCG (Good Corporate Governance) which are listed through
KBUMN (Ministry of State-Owned Enterprises) regulations PER-02/MBU/2013 &
PER-03/MBU/02 /2018. The regulation PER-02/MBU/2013 has been stipulated on
page 6 section 3.2. The target is that “The maturity level target in the next 5 years
is a minimum maturity level of 3 in accordance with the specified maturity level”.

PT. XYZ will conduct a COBIT 5 assessment again based on the results of
the assessment that has been carried out by the previous assessor. COBIT 5
assessment will be carried out with a target of level 4 so that it is expected to get a
maturity value above 3 and can meet the request of KBUMN (Ministry of State-
Owned Enterprises).

The assessment is doing by identifying company objectives, mapping
Enterprise Goals, mapping IT Related Goals, mapping and determining process
domains, analysis the previous assessor's COBIT 5 capability level measurement,
measuring the process capability level of EDMO01, EDMO02 and EDMO04, results and
gap analysis as well as improvement recommendations.

Based on the assessment that has been carried out on the EDMO01, EDMO02
& EDMO04 process, the final result is obtained with a final value of 97.08% so that
it gets a Capability Level of 3,88 and it has a gap of 0,12 from the expected target.

Keywords: Capability Level, COBIT 5, EDM, IT Governance, PT. XYZ (Persero)
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