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Analisis Pengaruh Work-stress, Workload, dan Work-life Balance 

terhadap Turnover Intention 

 (Terrence William) 

ABSTRAK 

 PT.XYZ merupakan perusahaan yang memiliki masalah terkait angka 

turnover yang tinggi, dimana menurut data turnover 2021, ada divisi Account 

Management yang mencetak total karyawan undur diri terbanyak yaitu 113 

orang (54,2%). Data exit interview juga menunjukan bahwa alasan workload 

yang tinggi serta sistem kerja yang kurang efisien. Oleh karena itu penelitian 

ini membahas terkait pengaruh work-stress, workload, dan work-life balance 

terhadap turnover intention. 

  

 Metode penelitian ini adalah metode penelitian kuantitatif dengan teknik 

sampling non-probability sampling jenis judgemental sampling. Data  

penelitian ini didapat dengan cara menyebarkan kuesioner online kepada 105 

karyawan yang bekerja minimal 3 bulan di PT. XYZ. Hasil yang didapat 

selanjutnya diolah dengan menggunakan SPSS versi 25 dan juga Smart PLS3. 

 

 Hasil yang peneliti dapat dari penelitian ini adalah terdapat pengaruh 

positif dari work-stress terhadap turnover rintention, sedangkan terdapat 

pengaruh negatif dari work-life balance terhadap turnover intention. Juga 

tidak ada pengaruh signifikan dari workload, terhadap turnover intention. 

 

 Saran penulis kepada PT. XYZ adalah perusahaan dapat melakukan work 

analysis agar dapat memahami tugas yang penting dari suatu pekerjaan, 

bagaimana cara efektif untuk menyelesaikannya, dan keahlian apa yang 

diperlukan. 

 

Kata kunci: Work-stress, Workload, Work-life Balance, Turnover Intention 
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Analysis of Effect of Work-stress, Workload, and Work-life Balance 

against Turnover Intention 

 (Terrence William) 

ABSTRACT (English) 

PT. XYZ is a company that has problems related to high turnover rates, where 

according to 2021 turnover data, there is an Account Management division that 

scored the most total resigned employees, namely 113 people (54.2%). The exit 

interview data also shows the reasons for the high workload and the inefficient work 

system. Therefore, this study discusses the effect of work stress, workload, and 

work-life balance on turnover intention. 

This research method is a quantitative research method with a non-

probability sampling technique of judgmental sampling. The research data was 

obtained by distributing online questionnaires to 105 employees who worked at 

least 3 months at PT. XYZ. The results obtained are then processed using SPSS 

version 25 and also Smart PLS3. 

The results that the researcher got from this study were that there was a 

positive effect of work-stress on turnover intention, while there was a negative effect 

of work-life balance on turnover intention. There is also no significant effect of 

workload on turnover intention. 

The author's suggestion to PT. XYZ is a company that can perform work 

analysis in order to understand the important tasks of a job, how to effectively 

complete them, and what skills are needed. 

Keywords:  Work-stress, Workload, Work-life Balance, Turnover Intention 
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