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NGOJO 

(BRIGITTA MARIA U.S) 

ABSTRAK 

Sebagai salah satu bisnis start-up rumahan yang bergerak di dalam industri 

makanan, Ngojo menawarkan produk kue basah tradisional khas Sumatera Selatan 

yaitu kue Kojo. Terdapat dua jenis kue Kojo yang ditawarkan oleh Ngojo, yaitu 

varian Bolu Kojo dan varian Lapis Kojo. Kue jenis ini merupakan kue basah yang 

bercita rasa pandan yang legit dan bertekstur lembut. Ngojo menawarkan kedua 

varian produk ini dengan ukuran 20 cm x 10 cm. Produk pesanan akan dikemas 

secara praktis dengan mengunakan kotak pengemasan khusus makanan yang 

berbahan dasar kertas coklat yang telah di laminasi. Produk andalan dari Ngojo 

adalah varian Bolu Kojo. Hal ini dikarenakan varian ini sangatlah praktis untuk 

disantap oleh berbagai kalangan mulai dari anak kecil hingga dewasa. Selain itu, 

harga jual yang ditawarkan oleh Ngojo untuk varian ini tergolong murah. 

Ngojo akan menggunakan Instagram sebagai media pemasaran untuk 

menjual produk kepada para pembeli. Sistem yang digunakan untuk menjual produk 

adalah sistem “Pre-Order”, dimana para pembeli harus melakukan pemesanan 

paling tidak satu hari sebelum produk dibuat dan dapat dikirim ke alamat pembeli. 

Pesanan akan dibuat sesuai dengan orderan di hari yang sama dengan hari 

pengiriman produk, sehingga produk akan tetap fresh saat di terima oleh pembeli. 

Untuk proses pengiriman, Ngojo menggunakan beberapa layanan antar online yang 

tersedia seperti misalnya Grab-Send, Go-Send, Lalamove, dan juga Paxel. Biaya 

tambahan untuk pengiriman akan tanggung oleh pembeli. Selain itu, pembeli juga 

dapat mengambil sendiri pesanan yang mereka pesan tanpa harus menggunakan 

layanan antar online. Sebagai sebuah bisnis, pendapatan bersih yang diharapkan 

oleh Ngojo per tahunnya adalah Rp68,691,830. 

Kata Kunci: Ngojo, Bisnis Start-up, Industri Makanan, Bolu Kojo, Lapis 

Kojo 
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NGOJO 

(BRIGITTA MARIA U.S.) 

 

 
ABSTRACT (English) 

 
As a home-based start-up business engaged in the food industry, Ngojo 

offers a traditional cake product of South Sumatra, namely Kojo cake. There are 

two types of Kojo cake offered by Ngojo, namely Bolu Kojo variant and Lapis Kojo 

variant. This type of cake is a pandan cake that is legit and has a soft texture. Ngojo 

offers both variants of this product with a size of 20 cm x 10 cm. Ordered products 

will be packaged practically by using special food packaging boxes made from 

laminated brown paper. The flagship product of Ngojo is the Bolu Kojo variant. 

This is because this variant is easy to be eaten by various groups ranging from small 

children to adults. In addition, the selling price offered by Ngojo for this variant is 

relatively cheap. 

Ngojo will use Instagram as a marketing medium to sell products to buyers. 

The system used to sell products is the “Pre-Order” system, where buyers must place 

an order at least one day before the product is made and can be sent to the buyer's 

address. Orders will be made according to orders on the same day as the day of 

product delivery, so that the product will remain fresh when received by the buyer. 

For the delivery process, Ngojo uses several available online delivery services such 

as Grab-Send, Go-Send, Lalamove, and also Paxel. The additional costs for shipping 

will be borne by the buyer. In addition, buyers can also take their orders themselves 

without having to use an online delivery service. As a business, Ngojo's expected 

net income per year is Rp68,691,830. 

Keywords: Ngojo, Start-up Business, Food Industry, Bolu Kojo, Lapis Kojo 



ix 
Ngojo, Brigitta Maria U. S., Universitas Multimedia Nusantara 

 

 

 

 

 

 
 

EXECUTIVE SUMMARY 

 

 
The Food Industry is a very promising business, because people's current 

spending is devoted to food, especially in Indonesia. Traditional foods are the type 

foods that are in demand in the market, especially sweet products. By seeing this 

opportunity, Ngojo choose to offer traditional cake product from South Sumatera, 

called “KOJO”. Besides that, one of the reasons for choosing this product is because 

this cake has a pandan taste which comes from real pandan and suji leaf extracts. 

Pandan leaves and suji leaves have good properties for the human body. There are 

two types of Kojo product offered by the company, which are the Bolu Kojo and 

Lapis Kojo. The size of the product is around 20 cm x 10 cm. The price of one box 

of Bolu Kojo is Rp55,000 and one box of Lapis Kojo is Rp65,000. The business is 

using a pre-order system concept, in which the customer has to order the product at 

least a day before the distribution day. The order process can be done through 

Instagram or Whatsapp to the business admin. 

The primary targeted customer of Ngojo are vary from all gender. The 

age range of the customers are started from 15 to 25 years old. The domicile of 

the customers are either from Palembang, Jakarta, and Tangerang area with 

monthly spending power around Rp1,000,000 up to Rp5,000,000. Based on the 

survey result, the customers are rarely find this type of products around their area 

and were interested to purchase this product. This start-up business is owned by one 

person and has several operational staffs. 

The daily sales of Ngojo is 20 products. The daily total revenue obtained 

by Ngojo is around Rp1,190,000. The break even point of the business is 15 units 

and Rp476,035 in cash. For the payback period is around 1.37 month and the return 

of investment is 72.80%. For the yearly net earning of the business is Rp62,133,314. 

This nominal is obtained by subtracting the nominal total revenue with the total 

COGS, total expenditure, and 10% for taxes. 
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