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Strategi Event Management Synchronize Fest 2021 Selama Masa Pandemi
COVID-19

ABSTRAK

Penelitian ini didasari dari kerugian mulai dirasakan industri event akibat
merebaknya pandemi COVID -19 pada awal tahun 2020 yang menyebabkan
kerugian hingga Rp 27,4 triliun. Kerugian tersebut juga dirasakan oleh Synchronize
Fest. Synchronize Fest adalah event musik multi-genre yang dilaksanakan setiap
tahun dan berskala nasional. Ditengah pandemi Synchronize Fest berusaha
membuat terobosan baru dengan mengubah konsep menjadi virtual event untuk
tetap survive ditengah gempuran pandemi. Synchronize Fest 2021 diadakan dengan
format radio digital yang bisa diakses melalui website synchronizeradio.com.
Dengan format tersebut Synchronize Fest 2021 berhasil menarik perhatian audiens
dengan pengalaman unik yang ditawarkan. Penelitian ini akan mencoba menggali
bagaimana bauran kegiatan event management yang dilakukan oleh Synchronize
Fest 2021 selama pandemi dan mengapa penyelenggara menggunakan strategi
tersebut untuk dapat bertahan di masa pandemi. Dengan menggunakan Event
Management Process menurut Shone dan Parry (2019). Metode kualitatif
digunakan dalam penelitian ini dengan teknik pengumpulan data melalui indepth
interview. Hasil penelitian menunjukan  penggunaan proses perencanaan
komprehensif yang dilakukan Synchronize Fest 2021 dalam membalut acaranya
dalam bentuk radio yang berhasil mencapai objektif dan menghasilkan dampak
yang positif dalam mempertahankan eksistensinya selama salah satu event yang
berhasil sustain di tengah pandemi COVID-19.

Kata kunci: Event management, COVID-19, Synchronize Fest, Radio

vi
Strategi Event Management..., Arlene Athalia, Universitas Multimedia Nusantara



Event Management Strategy for Synchronize Fest 2021 During the COVID-
19 Pandemic

ABSTRACT

This research is based on the losses that the event industry began to feel due to the
outbreak of the COVID-19 pandemic in early 2020 which caused losses of up to
IDR 27.4 trillion. The loss was also felt by Synchronize Fest. Synchronize Fest is a
multi-genre music event that is held annually and on a national scale. During a
pandemic, Synchronize Fest is tried to make a breakthrough by changing the
concept into a virtual event to survive the onslaught of the pandemic. Synchronize
Fest 2021 will be held in a digital radio format that can be accessed through the
synchronizeradio.com website. With this format, Synchronize Fest 2021 has
succeeded in attracting the attention of the audience with the unique experience it
offers. This study will try to explore how the mix of event management activities
carried out by Synchronize Fest 2021 during the pandemic and why organizers use
this strategy to survive during the pandemic. By using the Event Management
Process according to Shone and Parry (2019). Qualitative methods were used in this
study with data collection techniques through in-depth interviews. The results of
the study show the use of the comprehensive planning process carried out by
Synchronize Fest 2021 in wrapping the program in the form of a radio that
succeeded in achieving its objectives and producing a positive impact in
maintaining its existence during one of the events that managed to sustain during
the COVID-19 pandemic.

Keywords: Event management, COVID-19, Synchronize Fest, Radio.
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