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PENGUKURAN KAPABILITAS  TATA KELOLA 

TEKNOLOGI INFORMASI MENGGUNAKAN FRAMEWORK 

COBIT 5 (CASE STUDY: PT. XYZ) 

ABSTRAK 

 Oleh : Tommy Nagara Putra 

Peraturan milik Menteri BUMN yaitu nomor PER-02 / MBU / 02/ 2018 

mengenai prinsip tata kelola TI menyebutkan bahwa suatu teknologi 

informasi yang ada dibawah pada kementerian BUMN harus dikelola dan 

dimaksimalkan dengan efisien dan efektif. Agar keselarasan produk dan 

sumber daya serta aset TI dimiliki oleh PT. XYZ dapat dimanfaatkan dengan 

baik oleh departemen Digital Ecosystem Development. Maka penting 

dilakukannya penilaian tata kelola TI secara berkala dengan menerapkan 

framework COBIT5. Dalam melakukan penilaian terdapat 3 proses yang 

sudah dipilih, yaitu APO02 (Manage Strategy), APO04 (Manage 

Innovation), dan BAI08 (Manage Knowledge).  

Dari penilaian yang sudah dikerjakan, proses APO 02 mencapai hasil akhir 

86,56 % dan mendapatkan kriteria Fully Achieved sehingga memperoleh skor 

kapabilitas 4.32. Proses APO04 mencapai hasil akhir 88,21 % dan 

memperoleh skor kapabilitas 4.41 sehingga mendapatkan kriteria Fully 

Achieved Proses BAI08 mencapai hasil akhir 90,2 dan memperoleh skor 

kapabilitas 4.51 sehingga mendapatkan kriteria  Fully Achieved. 

Target pencapaian pada APO02 dan APO04 pada level 5, sedangkan BAI08 

pada level 4. Tahap-tahapan penilaian antara lain melakukan identifikasi 

Enterprise Goals, mengidentfikasi IT-Related Goals, memilih proses dan 

Domain, melakukan diskusi aktvitas, mengerjakan self assessment, dan 

menyarankan rekomendasi aktivitas yang berupa perbaikan karena aktivitas 

yang dirasa tidak sesuai. 

 

Kata kunci: COBIT 5, Enterprise Goals, IT- Related Goals Skor Kapabilitas, 

dan Tata Kelola Teknologi Informasi 
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MEASUREMENT OF INFORMATION TECHNOLOGY 

GOVERNANCE CAPABILITY USING COBIT 5 

FRAMEWORK (CASE STUDY: PT. XYZ)  

ABSTRACT  

By: Tommy Nagara Putra 

The regulation belonging to the Minister of SOEs, namely number PER-02 

/ MBU / 02/2018 regarding the principles of IT governance states that an 

information technology under the Ministry of SOEs must be managed and 

maximized efficiently and effectively. In order for product alignment and IT 

resources and assets to be owned by PT. XYZ can be put to good use by the 

Digital Ecosystem Development department. So it is important to carry out 

an IT governance assessment on a regular basis by applying the COBIT5 

framework.  

From the assessment that has been carried out, the APO 02 process 

achieved a final result of 86.56% and obtained criteria F (Fully Achieved) so 

that it obtained a capability score of 4.32. In the APO04 process, the final 

result was 88.21% and obtained a capability score of 4.41 so that it obtained 

the F (Fully Achieved) criteria. The BAI08 process achieved a final result of 

90.2 and obtained a capability score of 4.51 so that it obtained the F (Fully 

Achieved) criteria. 

The achievement targets are APO02 and APO04 at level 5, while BAI08 is 

at level 4. The assessment stage is carried out by identifying goals for the 

company, identifying Enterprise Goals, identifying IT-Related Goals, 

selecting processes and domains, conducting activity discussions, doing self-

assessment, and suggest activity recommendations in the form of 

improvements due to activities that are deemed inappropriate. 

 

Keywords: COBIT 5, Capabillity Score, Enterprise Goals, IT-Related 

Goals, and Information Technology Governance 
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