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PREDIKSI KELANJUTAN ADOPSI WORK FROM HOME
PASCA COVID-19 DENGAN CLASSIFICATION MODEL:
STUDI KASUS PREFERENSI KARYAWAN GORP

PT KOMPAS GRAMEDIA PALMERAH

Risanti Galuh Alamsari

ABSTRAK

Penerapan Work From Home (WFH) di Indonesia mulai berlaku sejak
tanggal 16 Maret 2020, PT Kompas Gramedia Palmerah menjadi salah satu
perusahaan swasta yang turut mematuhi kebijakan tersebut. Penerapan kebijakan
WFH membawa dampak positif dan negatif khususnya pada Group of Retail and
Publishing (GORP). Hal tersebut terlihat dari hasil wawancara yang menyatakan
bahwa terdapat beberapa hambatan yang terjadi khususnya pada divisi corporate
controller, finance & accounting, merchandising & distribution dan System & IT.
Hambatan tersebut selanjutnya dijadikan sebagai pendukung latar belakang
masalah penelitian ini.

Penelitian bertujuan untuk memprediksi kelanjutan penerapan WFH setelah
COVID-19 berdasarkan preferensi karyawan GORP PT Kompas Gramedia
Palmerah serta mengetahui faktor-faktor lain yang mempengaruhi preferensi
tersebut. Penelitian ini dilakukan dengan teknik data mining menggunakan
framework CRISP-DM vyang selanjutnya diolah berdasarkan komparasi
classification model yaitu algoritma decision tree, naive bayes, dan random forest.
Dataset yang digunakan pada penelitian ini diambil berdasarkan hasil survey
kuesioner terhadap 183 responden dari empat divisi tersebut.

Hasil penelitian ini menunjukkan bahwa model decision tree dengan 7
attributes korelasi tertinggi mempunyai model performa terbaik dengan akurasi
sebesar 85.45% yang mampu memprediksi preferensi ‘setuju’ sebesar 33 responden
dan ‘tidak setuju’ sebesar 22 responden. Pada kenyataannya terdapat 31 responden
memilih setuju dan 24 responden memilih tidak setuju, sehingga dapat disimpulkan
bahwa berdasarkan data hasil prediksi dan hasil kuesioner, karyawan GORP
Kompas Gramedia Palmerah cenderung setuju untuk tetap melanjutkan penerapan
WFH pasca COVID-19 tetapi dengan working model Hybrid. Faktor yang cukup
mempengaruhi preferensi tersebut adalah work improvement, employee
performance, work environment dan working model preference.

Kata kunci: CRISP-DM, GORP Kompas Gramedia Palmerah, Komparasi
Klasifikasi Model, Prediksi Analisis, Work From Home.
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CONTINUOUS ADOPTION PREDICTION OF WORK FROM HOME
POST COVID-19 USING CLASSIFICATION MODEL:
CASE STUDY EMPLOYEE PREFERENCES
AT GORP PT KOMPAS KOMPAS GRAMEDIA PALMERAH

Risanti Galuh Alamsari

ABSTRACT

The implementation of Work From Home (WFH) in Indonesia has been
effective since March 16, 2020, PT Kompas Gramedia Palmerah is one of the
private companies that complies with this policy. The implementation of the WFH
policy has both positive and negative impacts, especially on the Group of Retail
and Publishing (GORP). This can be seen from the results of interviews which
stated that there were several obstacles, especially in the corporate controller,
finance & accounting, merchandising & distribution and System & IT divisions.
These obstacles are used as a support for the background of this research problem.

This study aims to predict the continuance adoption of WFH after COVID-
19 based on the preferences of GORP employees in PT Kompas Gramedia
Palmerah and knowing other factors that influence these preferences too. This
research was conducted using data mining techniques with CRISP-DM framework
which the processed is based on a comparative classification model, namely
decision tree, naive bayes, and random forest algorithms. The dataset that used in
this study was taken based on the results of a questionnaire survey that consists
with 183 respondents from the four divisions.

The results of this study indicate that the decision tree model with highest
corelation 7 attributes has the best performance with accuracy 85.45%, which is
able to predict the preferences of ‘agree’ by 33 respondents and ‘disagree’ by 22
respondents. In fact, 31 respondents chose agree and 24 respondents chose
disagree, so it can be concluded that based on the prediction and questionnaire
results, GORP Kompas Gramedia Palmerah employees tend to agree to continue
implementing WFH after COVID-19 but with a Hybrid working model. Factors that
quite influence these preferences are work improvement, employee performance,
work environment and working model preference.

Keywords: CRISP-DM, Comparative Classification Model, GORP Kompas
Gramedia Palmerah, Predictive Analytics, Work From Home.
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