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PENGUKURAN CAPABILITY LEVEL MENGGUNAKAN 

FRAMEWORK COBIT 5 (STUDI KASUS: PT . TRIJAYA 

UNION)  

 Michael Pebie Ali 

ABSTRAK 

 

Kebutuhan Teknologi Informasi (TI) dalam berbagai jenis organisasi adalah 

aset terpenting yang harus dimiliki oleh setiap organisasi karena dapat 

membantu meningkatkan efektivitas dan efisiensi kinerja teknologi informasi 

dari organisasi. PT. Trijaya Union telah menggunakan teknologi informasi 

dalam menjalankan proses bisnisnya. Untuk meningkatkan proses bisnis 

secara optimal perusahaan diperlukan pengukuran tata kelola teknologi 

informasi untuk mengetahui capability level perusahaan. Pengukuran 

capability level tata kelola teknologi informasi PT. Trijaya Union  dilakukan 

dengan menggunakan kerangka kerja COBIT 5 yang berfokus pada domain 

EDM04(Ensure Resource Optimisation), APO01(Manage the IT 

management Framework), dan APO07 (Manage Human Resources). 

Pengukuran dilakukan dengan wawancara dan observasi terhadap tata kelola 

TI dan proses bisnis PT. Trijaya Union. Hasil capability level yang 

didapatkan PT Trijaya Union pada ketiga domain EDM04, APO01, APO07 
masing-masing berada di level 1(Performed) dan target level yang ingin 

dicapai perusahaan yaitu level 2(Managed). Dari hasil pengukuran yang 

didapatkan, dibutuhkan rekomendasi perbaikan agar tata kelola teknologi 

informasi perusahaan dapat berjalan optimal. 

 

Kata kunci: Capability level, COBIT 5, APO (align, plan, and organize), 

EDM (evaluate, direct, and monitor), Information Technology Governance 
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MEASUREMENT CAPABILITY LEVEL USING COBIT 5 

FRAMEWORK (CASE STUDY: PT. TRIJAYA UNION) 

 Michael Pebie Ali 

ABSTRACT (English) 

 

The need for Information Technology (IT) in various types of organizations 

is the most important asset that must be owned by every organization because 

it can help improve the effectiveness and efficiency of Information Technology 

performance of the organization. PT. Trijaya Union has used information 

technology in running its business processes. To improve business processes 

optimally, the company needs to measure information technology governance 

to determine the company's capability level. Measurement capability level 

information technology governance PT. Trijaya Union is conducted using 

COBIT 5 framework which focuses on EDM04(Ensure Resource 

Optimisation), APO01(Manage the IT management Framework), and APO07 

(Manage Human Resources) domains. The capability level results obtained 

by PT Trijaya Union in the three domains EDM04, APO01, APO07 are each 

at level 1 (Performed) and the target level to be achieved by the company is 

level 2(Managed). From the measurement results obtained, improvement 

recommendations are needed so that corporate information technology 

governance can run optimally. 

 

Keywords: Capability level, COBIT 5, APO (align, plan, and organize), 

EDM (evaluate, direct, and monitor), Information Technology Governance 
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