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ANALISA USER REQUIREMENT PROJECT VIBICLOUD
DAN ARJUNA PADA PT. SUMBER INOVASI INFORMATIKA

ABSTRAK
Oleh: Richard Tanjaya

Pada kerja magang ini PT. Sumber Inovasi Informatika membuka lowongan
kerja magang di posisi Product Owner atau Business Analyst. Program kerja
magang ini dibuka untuk membantu PT. Sumber Inovasi Informatika dalam project
baru ERP yaitu project full ERP pada industry pemotongan ayam di project Arjuna
dan modul customer relationship management pada Vibicloud. Lalu kegiatan
magang ini akan dilaksanakan selama 6 bulan.

Kerja magang ini dilakukan dengan kerangka kerja Agile Methodology
sehingga terdapat beberapa kegiatan seperti Discovery Session, Story Mapping,
User Story, dan User Acceptence terhadap Project VibiCloud ataupun Arjuna. Ada
juga kegiatan rutin harian dan setiap 2 minggu yaitu Daily Stand Up, Sprint
Planning, POSM Session dan Retrospective.

Hasil yang didapatkan dari kegiatan kerja magang adalah mengetahui cara
melakukan dokumentasi jika ada user requirement, testing manual, membuat ticket
di backlog untuk developer, dan menghubungkan antara customer dengan
developer untuk menyesuaikan custom Software ERP yang dibutuhkan oleh
customer. Selain itu juga akan mempelajari akuntansi yang digunakan pada
perusahaan secara nyata.

Pada kerja magang ini juga dilatih untuk selalu dapat berpikir kritis untuk
menentukan custom ERP dapat diimplementasikan ke dalam sistem dan juga
melatih kemampuan dalam berkomunikasi karena akan berhadapan client secara
langsung. Lalu hasil dari kerja magang juga akan disimpan oleh PT. Sumber Inovasi
Informatika dan akan digunakan sesuai dengan kebutuhan project.

Kata Kunci: Magang, Product Owner, Agile Methodology, custom software ERP,
dan menghubungkan antara customer dengan developer.
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ANALYSIS USER REQUIREMENT PROJECT VIBICLOUD
AND ARJUNA IN PT. SUMBER INOVASI INFORMATIKA

ABSTRACT
By: Richard Tanjaya

In this internship PT. Sumber Inovasi Informatika opens job vacancies for
Product Owner or Business Analyst positions. This internship program was opened
to help PT. Sumber Inovasi Informatika in the new ERP project are the complete
ERP project in the chicken slaughter industry in the Arjuna project and the
customer relationship management module in Vibicloud. Then this internship
activity will be carried out for 6 months.

This internship is carried out with the Agile Methodology framework so that
there are several activities such as Discovery Session, Story Mapping, User Story,
and User Acceptance of the VibiCloud or Arjuna Project. There are also daily
routine activities and every 2 weeks, namely Daily Stand Up, Sprint Planning,
POSM Session, and Retrospective.

The results obtained from internship activities are knowing how to do
documentation if there are user requirements, manual testing, making tickets in the
backlog for developers, and connecting customers with developers to customize
custom ERP software needed by customers. In addition, they will also study the
accounting used in real companies.

In this internship, they are also trained to always be able to think critically
to determine which custom ERP can be implemented into the system and also train
the ability to communicate because they will be dealing with clients directly. Then
the results of the internship will also be kept by PT. Sumber Inovasi Informatika
and will be used according to project needs.

Keywords: Internship, Product Owner, Agile Methodology, custom software ERP,
and connecting between customers and developer.
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