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PERANAN STAFF MAGANG DEVELOPMENT TEAM DALAM
PRODUKSI-PRODUKSI FILM/SERIES RUMAH PRODUKSI “KARUNA
PICTURES”

Abigail Joanna Kelly

ABSTRAK

Dengan adanya peningkatan produksi film, maka ada peningkatan kebutuhan
departemen development. Tahap development terletak sebelum tahap pra-produksi
yang mencakup pengembangan ide, penentuan cerita, serta penulisan skenario.
Sutradara, Penulis Naskah, dan Produser bertanggung jawab dalam tahap ini.
Kegiatan tersebut membutuhkan seorang staf yang mampu mengembangkan ide
yang telah diinisiasi oleh Sutradara, Penulis Naskah, maupun Produser. Penulis
mengambil kesempatan untuk mengambil jabatan sebagai staf magang sekaligus
Personal Assistant dari Sutradara. Penulis bertanggung jawab untuk mengerjakan
pitch deck, proofread skenario film dan mencatat notulen rapat. Penulis
melaksanakan pekerjaan selama 5 bulan. Alur kerja dan sistem operasional
merupakan salah satu hal paling penting dalam menjalankan bisnis di industri
perfilman. Ketidakteraturan dalam penjadwalan dan penugasan dapat
mengganggu efektivitas perusahaan. Dengan adanya staff magang di tim
development, tahap development menjadi lebih efektif dan tertata. Penulis
menyarankan production house bisa mempertimbangkan pengkhususan team
development, seperti apa yang telah penulis kerjakan untuk membantu kelancaran
pembuatan film.

Kata kunci: Tim development, pitch deck, proofreading, alur kerja dan sistem
operasional.
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ROLES OF THE INTERNSHIP DEVELOPMENT TEAM “KARUNA
PICTURES” FILM/SERIES PRODUCTIONS
Abigail Joanna Kelly

ABSTRACT

In film production, there is an increasing need for the development department.
The development stage is situated before the pre-production stage which includes
elaborate ideas, determining the story and writing a screenplay. The Director,
Scriptwriter and Producer are in charge of this stage. This stage requires an
intern staff who is able to further develop ideas that were initiated by The
Director, Scriptwriter and Producer. The writer took the opportunity to fill the
position as an intern staff as well as personal assistant to the director. The writer
is responsible for working on various pitch decks, proofreading film scenarios and
keeping minutes-of-meetings. The writer carried out the work for 5 months.
Workflow and operational systems are one of the most important things in running
a business in the film industry. Irregularities in scheduling and assignments can
interfere with the effectiveness of the company. With interns in the development
team, the development stage becomes more effective and organized. The writer
suggests that the production house can consider what kind of specialization the
development team has done to help make the film smooth.

Keywords: Development team, pitch deck, proofreading, workflow and
operational system.
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