CHAPTER II

2.1 Market Size
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Chart 2.1.5 Customer preference
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We surveyed three customers of our direct competitors which are Sukarman,
Ryan, and Alby. With various backgrounds, Sukarman as a businessman often
closes or holds meetings with clients. Ryan is an office worker who often does office
work, and Alby is a student who.often gathers with his friends to do schoolwork.
As a businessman, Sukarman needs a comfortable and comfortable place to chat
with clients, so that an agreement.can.be reached, for drinks you don't want heavy.
Ryan as an office worker is looking for a drink that can provide relief so that it can
help stimulate work, he is also looking for a place that is not too noisy so he can
concentrate, Unlike Alby where he looks for a variety of drinks because he often
gathers with "his friends, he also suggests a place that can be a space to work

together.

2.2 Competitor Analysis

2.2.1 Competitor

#nguppie

ARTISAN ROASTERY

Picture 2.2.1 nguppie Artisan Roastery.

Covee Senja takes Photagenic interior design-concept, fast service, and
comfort beverages. With the location around Green Lake City, there are many
competitor ‘surrounding. ©ne of them is ‘Nguppie ‘Coffee; Nguppie Coffee serve
espresso based drinks and classic beverages concept. Even Nguppie Coffee
focusing on the Classic Coffee Concept, it still considered as our main competitor

as the same location towards.
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2.3 Sales Goal

The concept of the beverag of coffee which has
various flavors, and cream topping is the flagship of the twilight covee product. The
high value sold by Covee Senja is the friendly service from the Baristas, the

uniqueness of the drink that is different from competitors. A comfortable place for

In terms -
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