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ABSTRAK 

Kegiatan kerja magang dilaksanakan di PT Bank Central Asia Tbk (BCA) 

Kantor Cabang Utama Bekasi dengan penempatan pada divisi Pengembangan 

Bisnis Cabang sebagai relationship officer di bawah bimbingan Ibu Cecilia Lie 

selaku Kepala Pengembangan Bisnis Cabang BCA KCU Bekasi. Selama proses 

praktik kerja magang berlangsung penulis memiliki kegiatan melakukan 

pengamatan self managed work teams yang terjadi terutama pada divisi 

Pengembangan Bisnis Cabang BCA KCU Bekasi serta penulis mengerjakan tugas 

atau kegiatan dari hulu hingga hilir sebagai relationship officer. Selama praktik 

kerja magang berlangsung penulis mendapatkan banyak wawasan dan ilmu yang 

dapat baik soft skills maupun hard skills yang berguna bagi penulis sebelum 

memasuki dunia kerja yang sebenarnya. Selain itu selama praktik kerja magang dari 

hasil pengamatan penulis terhadap self managed work teams memiliki peran yang 

kuat dalam divisi Pengembangan Bisnis Cabang (PBC) KCU Bekasi. Karena pada 

dasarnya diakui dapat membantu para karyawan maupun penulis mencapai goals 

yang dituju sesuai dengan gaya pembelajaran yang diingin disesuaikan dengan para 

karyawan sehingga terbukti lebih efektif dan efisien. 

 

Kata Kunci: Magang, Self Managed Work Teams, Efektif, Efisien 
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ABSTRACT 

The internship activity was carried out at PT Bank Central Asia Tbk (BCA) 

Bekasi Main Branch Office with placement in the Branch Business Development 

division as a relationship officer under the guidance of Ms. Cecilia Lie as Head of 

BCA KCU Bekasi Branch Business Development.  During the internship process, 

the author had an activity to observe the self managed work teams that occurred 

especially in the Business Development Division of the BCA KCU Bekasi Branch 

and the author carried out tasks or activities from upstream to downstream as a 

relationship officer.  During the internship, the writer gains a lot of insight and 

knowledge that can be both soft skills and hard skills that are useful for writers 

before entering the real world of work.  In addition, during the internship, from the 

author's observations, self-managed work teams have a strong role in the Branch 

Business Development (PBC) division of KCU Bekasi.  Because basically it is 

recognized that it can help employees and writers achieve the intended goals in 

accordance with the desired learning style adapted to the employees so that it proves 

to be more effective and efficient. 

 

Keywords: Internship, Self Managed Work Teams, Effective, Efficient. 
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