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ABSTRAK 

Diperlukannya Human Resource Development  (HRD) atau yang biasa dikenal dengan Divisi 

Sumber Daya Manusia (SDM) untuk menangani pengelolaan karyawan di dalam sebuah 

perusahaan. Salah satu tugas pengembangan sumber daya manusia adalah mendidik dan 

mengembangkan karyawan sedemikian rupa sehingga efisiensi menjadi maksimal dan hasil 

yang ingin dicapai sesuai dengan harapan perusahaan. Bagian dari program pengembangan 

manusia yang menangani hal ini adalah Pembelajaran dan Pengembangan (L&D), sebuah 

proses sistematis untuk mengembangkan keterampilan, pengetahuan, dan kemampuan 

karyawan untuk bekerja lebih baik. Penulis melakukan program kerja magang selama 6 bulan 

dan diposisikan pada Staff Operasional L&D yang bertugas menjalankan hal-hal operasional 

dalam menjalankan sebuah training seperti mempersiapkan peralatan training, in charge pada 

training yang berlangsung, hingga membuat modul technical training. Penulis juga diberi 

kesempatan untuk berperan di divisi yakni divisi program untuk membangun training dari awal 

seperti mengetahui TNA, membuat silabus training, mendesain media training yang akan 

digunakan, hingga me-review video learning yang telah dibuat. Selain itu, penulis juga 

dipercayakan untuk melaksanakan projek implementasi OJT (On the Job Training) pada salah 

satu area dengan peserta magang tingkat SMA/K sebagai objek observasi guna mendukung 

projek tersebut. Tidak banyak kendala yang dialami penulis selama melakukan proses kerja 

magang. Setelah melakukan program kerja magang penulis memahami bahwa Departemen HR 

Learning & Development pada PT X merupakan tempat yang sesuai bagi penulis untuk 

melaksanakan program kerja magang dimana penulis mengambil peminatan Human Resource. 

Departemen HR Learning & Development mengurus hal-hal seperti, Program pemagangan, 

Pelatihan karyawan mulai dari develop hingga pengoperasiannya, dan  Assessment karyawan.  
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TRAINING ACTIVITY IN LEARNING AND DEVELOPMENT DEPARTMENT AT  

PT X 

Putri Amelia 

 

ABSTRACT 

Human Resource Development (HRD) or commonly known as the Division of Human 

Resources (HR) is very important to handle the management of employees in a company. One 

of the human resource development tasks is to educate and develop employees in such a way 

that efficiency is maximized and the results to be achieved are in line with company 

expectations. Part of the human development program that addresses this is Learning and 

Development (L&D), a systematic process for developing the skills, knowledge, and abilities 

of employees to perform better. The author carried out an internship program for 6 months 

and was positioned on the L&D Operational Staff in charge of carrying out operational matters 

in carrying out a training such as preparing training equipment, being in charge of ongoing 

training, to creating technical training modules. The author is also given the opportunity to 

play a role in the division, namely the program division to build training from scratch such as 

knowing TNA, making training syllabuses, designing training media to be used, to reviewing 

the learning videos that have been made. In addition, the author was also entrusted with 

carrying out an OJT (On the Job Training) implementation project in one of the areas with 

SMA/K level interns as objects of observation to support the project. There are not many 

obstacles experienced by the author during the internship process. After doing the internship 

program, the writer understands that the HR Learning & Development Department at PT X is 

the right place for the writer to carry out the internship program where the writer takes 

specialization in Human Resources. The HR Learning & Development Department takes care 

of matters such as apprenticeship programs, employee training from development to operation, 

and employee assessment. 
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