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Figure 3.1 Pecelnya Sultan Location
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Figure 3.2 Pecelnya Sultan Blueprint
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3.2 Manufacturing / Service Methods

Before starting to producges paproduct to customers, Pecelnya

Sultan conducted standardized recipe for

the product. ¥ g product at a high
al trials and

of recipes,

Preparation

Fried
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Table 3.2 Pecel Sultan Cashew

17



Recipe Name

Yield

Portion

Pecel Sultan Cashew

Aromatic G

Asam Jawa

Salt
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Aren Sugar

Chili

Garlic

80 gr

ice I]alf g
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Asam Jawa

Salt

Sayur Pecel

Sambal Pecel ' gram

180 gram Fried

Rempeyek

2. Prepare and weigh the ingredients needed

3. Roast the peanut ingredients that will be used then blen§ntil
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5. Mix the nuts into the ground spices

2. Manufacturing and Packaging SOP

In order to minimize the risk of any contamination in the operational

ii.  All employees must wear masks and for the production

U N Ieaero rEtngloSan(lhaimt. A S
iii. . The clegnliness of workplace should be maiptaine
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3.3 Supplies

iii.  Ensure each product has the appropriate measurement and

Handphone

Facilities Needs

amsung

Tablet Samsung
Laptop Chromebook Asus
CC.et

Kitchen Towel

Tissue Box

Cleaning Tools Set

Furniture

Display Table

WO E

120x50x80 cm

AT AR
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Office Table

Coffee Table

Table and Chair

Meja MK 84

Unolivingfurniture

Appliances

kea

Kitchenware
Spoon W Toko siera
Knife Set Cookplus Knife 5P Set LocknLock

Spdu SugileS taigl@ss ahila?
Rum Spag Spatula Silikon (A % Charlottequinn
Scale L -[Eglta ScaM( Qelissa!oeg&
Set Pan U S &a SeN(SSI:I:l) A‘]OTB_b)Apee
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3.4 Control Procedures

Jar Round Jar Hugo 3L Lion Star

Gastronorm okopedia

11

Bowl Sm

Tableware

Pecelnya Sultan uses fresh ingred at are needed to be store in the chiller.

Table 3.9 Inventory Control Form

UNITVERSHTAS
M8 LTIMEDIA
NUSANTARA
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3.5 Staffing

Operational Production

Owner

Production 1

Production 2 OFF OFF

c. Have good communication skill
. e togmagteMigaasoftadiord Migro XC
U:. mesjzisyinegongﬁ an] am Aﬁ toSmer in a
OLTIMEDIA
2. MDesgion
NUYUSANTARA

i.  Responsible for the day-to-day operations of the business
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ii.  Developing product innovation and ensuring quality is

arketing, production

e solutions

cial media

tion St

taining

taining

3. Salary

Three daily workers will be hired to Pecelnya Sultan to support daily sales
operations. There are 2 workers of production staff and 1 worker for
ers fro Iny tan will aid Rp.

work s a r eigh rs each
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