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Employee 14.6%

¢ gender of the
respondents, showed were female and the
remaining 33.3% were male, so it can be concluded that Samindo's products

attract more women than men. Next is the age of the respondent. Based on these

However, Samindo can still be consumed by Generation Z (11 to 26 years) to
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that it can be reached by buyers in the Tangerang area. In the future, Samindo will

expand the reach of buyers by selling.i e, and can also be sent out of town so

that it can expand di data, it can be seen that

many respondents a namely 66.7%,

and the secg olace, namely

Attribute Components Pecentage

Have you ever been to 0/,
the Sinpansa Gading

0
Serpong market? No 12.5%

Source : Writer’s data survey
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Table 2.3 Intrested Survey
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Attribute Components Pecentage

97.9%
Did you like snacks?

answered

Pecentage

samosas?

How big is your level of 2 10.4%

samosas?

Price 47.9%

urce «Wri rv T A S
MMf thuponlﬂts :I:werld thMy hEonst anosAich isa
producNm wndo.SB%Ares;Nents-Fd eA sarR an 3% of

respondents said they had never eaten samosa. Based on these data, most of the
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respondents answered that their level of interest in samosa was quite high, with a

score of 4, 52.1% of the responden ed what considerations were asked

when buying a samose e respondents when they

bought it, almost all ollowed by price

consideratic will of customer

consideratio ‘
:

Attribute Pecentage

corned beef filling?

Is the price Rp. 35,000
(Samosa Corned beef),
Rp. 55,000 (Samosa

89.6%

If this Samindo product is | Yes 100%
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Based on these data, many of the respondents had never seen samosas with

the contents that Samindo markete samosas filled with Rendang, Rica

Rica Chicken, and a indo because it is the

first company to cre esian specialties.

For the pric

ere very
ndo were
illings ents. Next
Saimindo
customer.

In competitor analysis, ¢ business rivals in the snack
industry and also samosa products. The owner takes 2 examples of direct

competitors and 2 examples of indirect competitors

special

Raja Samosa come in several flavors, such as chicken samosa, chocolate samosa,
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12

Samindo, Gabriella Chandra, Universitas Multimedia Nusantara



raja_samosa_id

33 12,4K 175
Posts Followers  Following

RAJA SAMOSA

Follow Message Contact *2

(. ow &
\ Indonesia ®

CNN TV L Re: . Nasi Rames

Figure 2.1 Raja Samosa Instagram
Next is the second directrcompetitor, namely WK Shop. WK Shop sells
samosas and samosa skins in several E-commerce such as Shopee and Tokopedia.
Some of the products sold by WK Shop are samosas filled with cheese, meat,
chocolaterand smoked.beef. WieShop sells itsssamosa products for Rp:19,000 to
30,000.

WK Shop >
Aktif 54 menit lalu
Star+ * 4.9/5.0 | 618 Pengikut

Produk Kategori

Kamu Mungkin Suka

KULIT SAMBOSA / KULIT SAMBOSA / KULIT SAM
SAMOSA SUPER MINI... SAMOSA KECIL 25 C... SAMOSA BI
rp13.500 rRp16.500 B Rrp23 .000

2,1RB terjual 6,4RB terjual 3
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Figure 2.2 WK Shop Shopee
Apart from direct competitors. Samindo _also has indirect competitors. The
first indirect competitor is Pastellia.id. Patellia.id sells wvarious snacks and also
market snacks located in Jabodetabek and Bandung. Products sold by Patellia.id

are frozen productsssuch as Samindo which can be sent to all regions via online

orders.

' pastellia.id

787 10,7K 133
Posts Followers  Following

Kue Traditional Jajanan Pasar
Restaurant
‘4 Snack dan jajanan pasar pilihan
'+ Berkualitas

HALAL more
linktr.ee/pastelliaid
See Translation

&2 Followed by gadingserpongupdate

Follow

Message Order food

Figure 2.3/ Pastellia.id instagram
The second indirect competitor is Pastel Istimewa Ma'Cik. Pastel Special
Ma'Cik sells several market snacks ‘and snacks. Pastel Istimewa Ma'Cik main
product is pastel. This snack from Pastel Istimewa Ma'Cik can be sent to several

Jabodetabek and\Bandung areas according to their store coverage.
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pastel_macik

186 7125 19

Posts  Followers Following

Pastel Istimewa Ma'Cil

Informasi & Pemesana
7K1
TN2 No. 34, Kelapa Gading,

See Translation

Follow Message Contact Y
nat

Alam

Testimoni  Daftar Harga  Info Telepon

7’@@@‘5
800

Figure 2.4 Patel Istimewa Ma’Cik Instagram
After knowing Samindo's competitors, it can be concluded that Samindo's
product is a product that has unique characteristics because it use Indonesian food

fillings. The productthat is.usually sold by other competitors is the usual samosa

filled with curry.
Table 2.6 Indirect Competitor Matric
Pastel Istimewa
.Samindo Pastellia.id
Ma’Cik

Strategy Premium Product Mass Production Mass Production
Core Samosa Pastel Pastel

Customer General General General

Competitive | Choices of samosa
Available in all
product, 3.flavours; | Available.in all
stores Pastel
new-innovation, stores Pastellia.xd
Istimewa Ma’Cik
hémeémade,
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ingredients
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Factors

Location

strategic pla
Weakness:
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New flavors

Samosa. Samosa

products,

flavors of samosa

Threat :

Customer

Instagram, Shopee
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Not pgle
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brand
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A new brand | supplier in a|Many of them

may not loyal to
the brand
Oppurtunities :

act customers

‘ r€Co

!

Service Strength : Strength : Strength :

Providing what the | Quick response to | Quick response to
customer orders

buyer need and | customer orders

quick torespond | In an effort to | Opportunities:

IV = = YR
Custo celc ities an eA y will
wilIErpaEI%at |f cMmerE @pro'ide Alperior

the competition as | being engaged. customer service
S OA e ATRA
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the brand becomes | A customer might [ compared to the

more well-known a negative | competition.
hey | Threat :
t is possible that

client will rate

ey service

Distribution

Oppurtunities :

Distribute it
The plan is to | supplier through offline
expand operations | Threat : store.

by opening | It might not sell | Threat :

the shop is a

T™'ERSITAS

Marketing Str

gth : ength : Strength :
DoIg. p:l;otkL M (EiotiD DoIg Anotion
thr Instagram, |throu staw. gh 7 Shopee
and opee;A N&:aki[: : B:‘l‘ok pedia.
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Weakness : Rarely create | Weakness :

Not everyone ma ent on | Don’t have social
media.
Oppurtunities :
sibility to
the

online and

media

by

2.3 Sales Goal
Table 2. 8 Sales Goal

Sales Goals

Custome

Marketing

expense in

Rupiah

NIV

A
Totalre\m 4[8]\00.& .IJZI.iOO.(m 9@0006 ll.l7ﬁ)0.000
in Rupia

N-UO-SAN
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415.099.800 600.361.200 | 785.622.600

Gross margin | 225.181.376
in Rupiah

Net income 393.377.400

in Rupiah

innovation,

g, Rica Rica
Chicken, and ) Indonesian spices,
the taste of Ayam Rica hile the corned beef has a

salty and savory taste. The choice of flavors has been considered from the

questionnaires that have been distributed to many respondents. Samindo's

frozen condition. However, Samindo it is recommended to consume Samindo

within 2 wieks afer th proct 4 ceived) BefauselSamindo dogs ot use
prM.ati\./E,jamEo cEFot le';t foMre ﬂEl m@. l A
NU'SANTARA
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For sales of Samindo's products, the company will use direct

distribution where customer e directly to buy the product at the

Samindo offline s . to distribute directly in

do produces is a

Becau
Samin

Samin

regions
2.4.3 Promotio
To build a good p pany, Samindo will use several

methods. The first method is the Push Marketing method. In terms of push

marketing, Samindo will seek marketing on social media so that Samindo's

also asks Instagram influencers whose accounts who have more than 2,000

folurs Nparlcipyin EievB Sﬁdo'pro]u-cts AthaSey can
shdiedodinpFsofsdiot D) | A
NI adﬁn to S PuWarkﬁ, de, SﬁindR'll alﬂlse Pull

Marketing by using a promo voucher for 10 purchases. It doesn’t apply for
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multiples though, and the customers will get 1 pack of corned beef samosas.

At the opening of the first offline amindo will also give a discount to

the first 20 buyers ore, on holidays such as

Christmas, Eid a

er interest in buying
Samindo products. Sa s products starting from Rp.
35.000 for Corned Samosa, Rp. 55.000 for RicaRica Chicken Samosa, and

Rp. 65.000 for Samosa Rendang.
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