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PERANCANGAN CANDIDATE RELATIONSHIP MANAGEMENT
SYSTEM MENGGUNAKAN ARTIFICIAL INTELLIGENCE
UNTUK MENINGKATKAN EFEKTIVITAS HIGH VOLUME
RECRUITMENT (STUDI KASUS: SIRCLO)

Martini

ABSTRAK

Kini teknologi sudah meningkat pesat untuk mendukung efisiensi dan efektivitas dalam
bekerja, salah satunya adalah artificial intelligence. Pemanfaatan teknologi berupa
artificial intelligence kini membantu banyak industri pekerjaan salah satunya adalah
talent acquisition. Talent acquisition di SIRCLO berperan penting di bagian perekrutan
kandidat yang sesuai untuk mengembangkan bisnis perusahaan. Namun ketika jumlah
permintaan pekerjaan tinggi dan jumlah pelamar kerja yang masuk, membuat situasi
proses perekrutan bagian penyaringan kandidat menjadi rumit dan lama. Hal ini
menjadi sebuah keharusan bagi falent acquisition untuk melakukan transformasi
digital. Proses melakukan transformasi digital diawali dari tinjauan teori mengenai
talent acquisition, artificial intelligence, dan candidate relationship serta melakukan
pengukuran current state dari talent acquisition maturity model dari Jobvite. Proses
pengukuran ini digunakan untuk menyusun strategi yang digunakan pada transformasi
digital. Talent acquisition maturity model dari Jobvite dipilih sebagai pengukuran
kematangan dikarenakan perusahaan memiliki kelebihan dalam dunia perekrutan dan
sudah menggunakan teknologi artificial intelligence dalam proses rekrutmen. Hasil
dari pengukuran menunjukkan bahwa pada dimensi applicant management rendah/Ad
Hoc (1,83) sehingga mempunyai target kematangan di masa depan yang lebih
tinggi/Integrated and Efficient (3,0). Pada perancangan transformasi digital ini, melalui
candidate relationship management dengan teknologi artificial intelligence, talent
acquisition dapat merasakan manfaat efisiensi berupa proses penyaringan kandidat
yang lebih singkat dan akurasi kecocokan kandidat terhadap persyaratan pekerjaan.

Kata kunci: Artificial Intelligence, Candidate Relationship Management, rekrutmen,
perekrutan jumlah tinggi
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DESIGNING OF A CANDIDATE RELATIONSHIP MANAGEMENT
SYSTEM USING ARTIFICIAL INTELLIGENCE TO IMPROVE
THE EFFECTIVENESS OF HIGH VOLUME RECRUITMENT
(CASE STUDY: SIRCLO)

Martini

ABSTRACT (ENGLISH)

Technology has now increased rapidly to support efficiency and effectiveness in work,
one of which is artificial intelligence. The use of technology in the form artificial
intelligence is now helping many work industries, one of which is talent acquisition.
Talent acquisition at SIRCLO plays an important role in recruiting suitable candidates
to develop the company’s business. However, when the number of job requests is high
and the number of job applicants coming in, it makes the situation of the recruitment
process for the candidate screening section complicated and long. This is a must for
talent acquisition to carry out digital transformation. The process of carrying out
digital transformation begins with reflecting on recruitment theory about talent
acquisition, artificial intelligence, and candidate relationship management also
measuring the current state of the talent acquisition maturity model form Jobvite. This
measurement process is used to develop strategies used in digital transformation. The
talent acquisition maturity model from Jobvite was chosen as a maturity measurement
because the company has advantages in the world of recruitment and already uses
artificial intelligence technology in the candidate relationship management. The
results of the measurement show that the applicant management dimension is low/ Ad
Hoc (1,83), so that it has a higher future maturity target high/integrated and efficient
(3,0). With artificial intelligence technology, talent acquisition can benefit from
efficiency in the form of the shorter candidate screening process and accuration match
of candidates to job requirements.

Keywords: Artificial Intelligence, Candidate Relationship Management, Recruitment,
High Volume Recruitment
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