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Pengukuran Tingkat Kapabilitas di PT.XYZ  

Menggunakan Framework COBIT 2019 

 David Indra Wijaya 

ABSTRAK 
 

 Tata kelola teknologi informasi berfungsi untuk memastikan penerapan 
TI di perusahaan telah sesuai dengan tujuan perusahaan. Tata kelola 
teknologi informasi juga dikenal sebagai IT governance. Penelitian 
bertujuan untuk mengukur tingkat kapabilitas perusahaaan menggunakan 
kerangka kerja COBIT yang berfungsi untuk menyelaraskan tata kelola 
teknologi informasi pada perusahaan selaras dengan tujuan perusahaan. 
PT.XYZ merupakan perusahaan yang bekerja di bidang produksi suku 
cadang. Terdapat masalah-masalah umum seperti di bidang IT, khususnya 
terjadi pada backup data, jaringan internet yang tidak stabil, dan 
penyimpanan data yang corrupt. Selain itu, terdapat permasalahan lainnya di 
bidang sumber daya manusia terkait perekrutan karyawan di bidang staff, 
kekurangan tenaga kerja ketika permintaan barang sedang tinggi, dan tingkat 
turnover karyawan yang tinggi tepatnya pada karyawan yang masih kontrak.  
 Penelitian ini bertujuan untuk mengukur tingkat kapabilitas perusahaan 
dengan menerapkan kerangka kerja menggunakan COBIT. Berdasarkan 
permasalahan yang dialami PT.XYZ yang didapatkan dari proses 
wawancara mendapatkan 3 proses domain yaitu EDM03 - Ensured Risk 
Optimization, APO07 - Managed Human Resources, APO12 - Managed 
Risk. Metode yang dilakukan menggunakan teori Gallegos untuk melakukan 
audit perusahaan dari tahap perencanaan, pemeriksaan lapangan, pelaporan, 
dan tindakan lanjutan. 
 Hasil dari penelitian menunjukkan hasil domain EDM03 sebesar 67.5% 
yaitu fully achieved berhenti di level 2, APO07 sebesar 73.28% fully 
achieved berhenti di level 2, dan APO12 sebesar 56.39% berhenti di level 2. 
Perusahaan memiliki target untuk tingkat kapabilitas untuk ketiga domain 
berada di level 3. Sedangkan hasil penilaian untuk ketiga domain tersebut 
berhenti di level 2 yang menghasilkan selisih 1 level untuk level kapabilitas. 
Di akhir penulisan ini, penulis pun memberikan temuan dan dampak terkait 
pengukuran tingkat kapabilitas beserta rekomendasi peningkatan level bagi 
perusahaan untuk mencapai level 3. 

 

Kata kunci: APO, COBIT 2019, EDM, ISACA 
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Information Technology Governance Analysis 

Using COBIT Framework 2019  

PT. Mind Asean Automotive  
 (David Indra Wijaya) 

ABSTRACT (English) 
 
 Information technology governance functions to ensure that the 
implementation of IT in the company is in accordance with the company's 
goals. Information technology governance is also known as IT governance. 
The research aims to measure the level of company capability using the 
COBIT framework, which functions to align information technology 
governance in companies in line with company goals. PT. XYZ is a company 
that works in the production of spare parts. There are general problems, such 
as those in the IT field, especially in data backups, unstable internet networks, 
and corrupted data storage. In addition, there are other problems in the field 
of human resources related to the recruitment of employees in the staff sector, 
labor shortages when the demand for goods is high, and high employee 
turnover rates, especially for employees who are still on contract. 
 This study aims to measure the level of company capability by 
implementing a framework using COBIT. Based on the problems experienced 
by PT. XYZ, which were obtained from the interview process, 3 domain 
processes were obtained, namely EDM03 (Ensured Risk Optimization), 
APO07 (Managed Human Resources), and APO12 (Managed Risk). The 
method used uses Gallegos' theory to conduct company audits from the 
planning, field inspection, reporting, and follow-up steps. 
 The results of the research show that the results of the EDM03 domain are 
67.5%, namely fully achieved stop at level 2, APO07 is 73.28% fully achieved 
stop at level 2, and APO12 is 56.39% fully achieved stop at level 2. The 
company has a target capability level for the three domains, which are at 
level 3. Meanwhile, the assessment results for the three domains stop at level 
2, which results in a difference of 1 level for the capability level. At the end 
of this writing, the author also provides findings and impacts related to 
measuring the level of capability, along with recommendations for increasing 
the level for companies to reach level 3. 
 
Keywords: APO, COBIT 2019, EDM, ISACA 
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