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AKTIVITAS PERSIAPAN PRODUKSI DAN PROMOSI PROYEK-
PROYEK FILM DI PIC[K]LOCK FILMS

ABSTRAK
Oleh : Muhammad Emil Hafizh Reksodirdjo

Dengan perkembangan industri perfilman di Indonesia yang semakin maju,
banyak Rumah Produksi yang aktif menciptakan karya-karya baru. Rumah
Produksi, juga dikenal dengan sebutan Production House, merupakan perusahaan
yang khusus berfokus pada produksi konten audio visual seperti iklan, film layar
lebar, serial, dan web series. Dalam kesempatan ini, penulis melaksanakan proses
magang di rumah produksi film Picklock Films, yang bertujuan untuk mempelajari
manajemen produksi film. Selama masa magang, penulis berperan sebagai asisten
tim produksi dan asisten tim marketing, terlibat dalam berbagai kegiatan persiapan
produksi film dan perencanaan strategi pemasaran.

Bagian pertama laporan ini membahas tugas dan tanggung jawab penulis
sebagai asisten tim produksi. Penulis terlibat dalam rapat-rapat persiapan produksi
film, yang meliputi diskusi tentang naskah, pemilihan lokasi, perencanaan
anggaran, serta koordinasi dengan pihak terkait, seperti sutradara, produser, dan kru
produksi. Selain itu, penulis juga terlibat dalam pengorganisasian jadwal syuting
dan pemantauan proses produksi. Bagian kedua laporan ini membahas peran
penulis sebagai asisten tim marketing. Penulis menghadiri rapat-rencana marketing
dan promosi film, di mana strategi pemasaran dan target audiens dibahas. Penulis
terlibat dalam penelitian pasar, analisis pesaing, dan penentuan strategi promosi
yang efektif.

Selama magang, penulis memperoleh pemahaman mendalam tentang
manajemen produksi film. Dalam laporan ini, penulis akan mengevaluasi
pengalaman magang, membandingkan teori manajemen produksi film dengan
praktik di Picklock Films, dan memberikan rekomendasi untuk perbaikan atau
pengembangan lebih lanjut di masa depan.

Kata Kunci: magang, manajemen produksi film, asisten tim produksi, asisten tim
marketing, persiapan produksi, strategi pemasaran, promosi film.
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PREPARATION OF PRODUCTION AND PROMOTION OF FILM
PROJECTS IN PIC[K]LOCK FILMS

ABSTRACT

By: Muhammad Emil Hafizh Reksodirdjo

With the increasingly advanced development of the film industry in
Indonesia, many production houses are actively creating new works. Production
House, also known as Production House, is a company that specifically focuses on
the production of audio-visual content such as advertisements, feature films, series
and web series. On this occasion, the author carried out an internship process at the
film production house Picklock Films, which aims to study film production
management. During the internship period, the author acted as an assistant to the
production team and assistant to the marketing team, involved in various activities
in preparing for film production and planning marketing strategies.

The first part of this report discusses the duties and responsibilities of the
author as an assistant to the production team. The author is involved in preparatory
meetings for film production, which include discussions about scripts, location
selection, budget planning, and coordination with related parties, such as directors,
producers, and production crew. Apart from that, the writer is also involved in
organizing the shooting schedule and monitoring the production process. The
second part of this report discusses the author's role as an assistant to the marketing
team. The author attended a film marketing and promotion plan meeting, where
marketing strategy and target audience were discussed. The author is involved in
market research, competitor analysis, and determining effective promotional
strategies.

During the internship, the author gained an in-depth understanding of film
production management. In this report, the author will evaluate the internship
experience, compare film production management theory with practice at Picklock
Films, and provide recommendations for further improvement or development in
the future.

Keywords: internship, film production management, production team assistant,

marketing team assistant, production preparation, marketing strategy, film
promotion.
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