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LAPORAN KERJA MAGANG SEBAGAI STAF INTERNSHIP 

MARKETING DI PT TAKAGI SARI MULTI UTAMA 

(Mitha Novi Aryanti) 
 

ABSTRAK 
 
PT Takagi Sari Multi Utama sebuah perusahaan manufaktur yang bergerak dalam 
bidang industri otomotif, 2 (dua) roda dan 4 (empat) roda. Perusahaan tersebut 
bergerak dengan bentuk Business To Business (B2B), sebagai perusahaan yang 
menghasilkan produk dari permintaan customer untuk dijual secara langsung 
kepada perusahaan customer. PT Takagi Sari Multi Utama menjadi salah satu 
perusahaan yang dipilih penulis, karena penulis ingin mengetahui alur marketing 
dari perusahaan manufaktur. Kegiatan yang berlangsung selama 800 jam kerja. 
Selama berlangsungnya praktik kerja magang MBKM penulis melakukan 
penempatannya pada Divisi Marketing dan Departemen Marketing. Penulis diberi 
peran sebagai Staff Internship Marketing yang bertanggung jawab dalam semua 
tugas yang diberikan oleh rekan kerja. Selama berlangsungnya kegiatan praktik 
kerja, penulis memiliki tanggung jawab untuk menyelesaikan pekerjaan yang 
diberikan. Penulis diberi pekerjaan berupa penginputan projek maupun Purchase 
Order, dengan beberapa kendala yang dihadapi dalam berlangsungnya praktik 
kerja. Kendala yang ditemukan ialah terkait pengerjaan setiap tugas yang diberikan 
maupun istilah penamaan yang dipakai dalam perusahaan. Solusi dari kendala yang 
dirasakan, penulis dapat cepat mempelajari kegiatan kerja dalam lingkungan baru. 
Hal ini menyadari penulis untuk bisa berkembang lebih cepat untuk penyesuain 
lingkungan baru.  

 
 
Kata kunci: Perusahaan Manufaktur, Industri Otomotif, Business to Business.



 
Laporan Kerja Magang Sebagai Staf  Internship Marketing Di PT Takagi Sari Multi Utama, 

Mitha Novi Aryanti, Universitas Multimedia Nusantara 

 

ix  

INTERNSHIP REPORT AS MARKETING STAFF  
AT PT TAKAGI SARI MULTI UTAMA 

 
(Mitha Novi Aryanti) 

 
ABSTRACT 

 
PT Takagi Sari Multi Utama is a manufacturing company engaged in the 
automotive industry, 2 (two) wheels and 4 (four) wheels. The company operates in 
the form of Business To Business (B2B), as a company that produces products based 
on customer requests to be sold directly to customer companies. PT Takagi Sari 
Multi Utama is one of the companies chosen by the author, because the writer wants 
to know the marketing flow of a manufacturing company. Activities that last for 800 
hours of work. During the MBKM apprenticeship the author placed his position in 
the Marketing Division and Marketing Department. The author is given the role of  
Internship Marketing Staff who is responsible for all assignments given by 
colleagues. During the work practice activities, the author has the responsibility to 
complete the work given. The author was given a job in the form of inputting 
projects and Purchase Orders, with several obstacles encountered during work 
practices. The constraints found were related to the execution of each assigned task 
as well as the naming terms used in the company. The solution to the perceived 
constraints, the writer can quickly learn work activities in a new environment. This 
realizes the author to be able to develop more quickly for new environmental 
adjustments. 
 
Keywords: Manufacturing Company, Automotive Industry, Business to Business. 



 
Laporan Kerja Magang Sebagai Staf  Internship Marketing Di PT Takagi Sari Multi Utama, 

Mitha Novi Aryanti, Universitas Multimedia Nusantara 

 

x  

DAFTAR ISI 

 

HALAMAN PERNYATAAN TIDAK PLAGIAT ............................................. ii 

HALAMAN PERSETUJUAN ............................................................................ iii 

HALAMAN PENGESAHAN .............................................................................. iv 

HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK 
KEPENTINGAN AKADEMIS .............................................................................v 

KATA PENGANTAR .......................................................................................... vi 

ABSTRAK .......................................................................................................... viii 

ABSTRACT ........................................................................................................... ix 

DAFTAR ISI ...........................................................................................................x 

DAFTAR TABEL ............................................................................................... xii 

DAFTAR GAMBAR .......................................................................................... xiii 

DAFTAR LAMPIRAN ........................................................................................xv 

BAB I PENDAHULUAN .......................................................................................1 

1.1 Latar Belakang .................................................................................................1 

1.2 Maksud dan Tujuan Kerja Magang ...............................................................6 

1.2.1 Maksud Kerja Magang ..........................................................................6 

1.2.2 Tujuan Kerja Magang ...........................................................................6 

1.3 Waktu dan Prosedur Pelaksanaan Kerja Magang........................................7 

1.3.1 Waktu Kerja Magang ............................................................................7 

1.3.2 Prosedur Pelaksanaan Kerja Magang .................................................8 

1.4 Sistematika Penulisan ....................................................................................10 

BAB II GAMBARAN UMUM PERUSAHAAN ...............................................13 

2.1 Sejarah Singkat Perusahaan .........................................................................13 

2.2 Profil Perusahaan ...........................................................................................14 

2.2.1 5 S dan Nilai Luhur ..............................................................................20 

2.3 Struktur Organisasi Perusahaan ..................................................................21 



 
Laporan Kerja Magang Sebagai Staf  Internship Marketing Di PT Takagi Sari Multi Utama, 

Mitha Novi Aryanti, Universitas Multimedia Nusantara 

 

xi  

BAB III PELAKSANAAN KERJA MAGANG ................................................26 

3.1 Kedudukan dan Koordinasi ..........................................................................26 

3.1.1 Kedudukan ...........................................................................................26 

3.1.2 Koordinasi ............................................................................................27 

3.2 Tugas dan Uraian Kerja Magang .................................................................28 

3.2.1 Tugas yang Dilakukan .........................................................................28 

3.2.2 Uraian Pelaksanaan Kerja Magang ...................................................33 

3.3 Kendala yang Ditemukan ..............................................................................52 

3.4 Solusi atas Kendala yang Ditemukan ...........................................................53 

BAB IV SIMPULAN DAN SARAN ...................................................................55 

4.1 Simpulan……… .............................................................................................55 

4.2 Saran……………. ...........................................................................................56 

DAFTAR PUSTAKA ...........................................................................................62 

 
 

 



 
Laporan Kerja Magang Sebagai Staf  Internship Marketing Di PT Takagi Sari Multi Utama, 

Mitha Novi Aryanti, Universitas Multimedia Nusantara 

 

xii  

DAFTAR TABEL 
 

Tabel 3.1 Uraian Tugas Praktik Kerja Magang ...............................................28 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
Laporan Kerja Magang Sebagai Staf  Internship Marketing Di PT Takagi Sari Multi Utama, 

Mitha Novi Aryanti, Universitas Multimedia Nusantara 

 

xiii  

DAFTAR GAMBAR 
 

Gambar 1.1 Data kenaikan masyarakat kelas menengah .................................. 2 
 
Gambar 1.2 Barang jadi automobil parts ............................................................. 3 

 
Gambar 1.3 Standar Implementasi PT Takagi Sari Multi Utama .................... 5 

 
Gambar 2.1 One Stop Manufacturing ................................................................. 15 

 
Gambar 2.2 Filosofi PT Takagi Sari Multi Utama ........................................... 16 

 
Gambar 2.3 Automobile Exterior Parts ............................................................... 18 

 
Gambar 2.4 Automobile Interior Parts ................................................................ 18 

 
Gambar 2.5 Motorcycle Parts Item ...................................................................... 19 

 
Gambar 2.6 Struktur Organisasi PT Takagi Sari Multi Utama ..................... 21 

 
Gambar 3.1 Kedudukan Struktur Organisasi .................................................. 26 

 
Gambar 3.2 Perubahan Harga............................................................................ 35 

 
Gambar 3.3 PenetapanHarga ............................................................................. 36 

 
Gambar 3.4 New Project Proposal ...................................................................... 39 

 
Gambar 3.5 Cost Estimation Tools ...................................................................... 41 

 
Gambar 3.6 Penyusutan Harga .......................................................................... 42 

 
Gambar 3.7 Membuat Perincian Harga dan Material ..................................... 44 

 
Gambar 3.8 Summary Quotation Sheet .............................................................. 45 

 
Gambar 3.9 Record SPPCN ................................................................................. 47 

 
Gambar 3.10 Kurs harga ..................................................................................... 48 

 
Gambar 3.11 Pengecekkan Harga Baru ............................................................ 49 

 
Gambar 3.12 Crosscheck hasil DN Manifest PO TMMIN ............................... 49 

 
Gambar 3.13 Crosscheck hasil DN Manifest PO TAM ..................................... 50 

 



 
Laporan Kerja Magang Sebagai Staf  Internship Marketing Di PT Takagi Sari Multi Utama, 

Mitha Novi Aryanti, Universitas Multimedia Nusantara 

 

xiv  

Gambar 3.14 Bentuk Purchase Order ............................................................... 50 
 

Gambar 3.15 Part List Customer Perplant .......................................................... 51 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



 
Laporan Kerja Magang Sebagai Staf  Internship Marketing Di PT Takagi Sari Multi Utama, 

Mitha Novi Aryanti, Universitas Multimedia Nusantara 

 

xv  

DAFTAR LAMPIRAN 
 

A. Surat Pengantar MBKM (MBKM 01) ..........................................................64 

B. Kartu MBKM (MBKM 02) ............................................................................65 

C. Daily Task Kewirausahaan (MBKM 03) ......................................................66 

D. Lembar Verifikasi Laporan MBKM 04 ........................................................84 

E. Surat Penerimaan MBKM (LoA) ..................................................................85 

F. Lembar Bimbingan..........................................................................................86 

G. Lampiran pengecekan hasil Turnitin ...........................................................87 


