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PENGARUH KOMPENSASI, WORKLOAD, WORK – LIFE BALANCE 

DENGAN JOB SATISFACTION SEBAGAI INTERMEDIASI 

TERHADAP LOYALITAS KARYAWAN GENERASI MILLENIALS 

YANG BEKERJA DI SEKTOR KEUANGAN 

Samuel Sugianto 
 

ABSTRAK 
 

Perusahaan yang bergerak pada sektor keuangan memiliki peranan penting bagi 

pertumbuhan ekonomi sebuah negara. Dalam mengembangkan perusahaan, tentu 

diperlukan sumber daya manusia yang berkualitas, memiliki potensi, dan loyal terhadap 

perusahaan untuk mendorong kemajuan perusahaan menjadi lebih pesat untuk dapat terus 

mendorong perekonomian negara. Latar belakang penelitian ini berawal dari data yang 

menyatakan bahwa generasi millennials tidak memiliki loyalitas yang tinggi terhadap 

perusahaan dan sector keuangan memiliki tingkat turnover yang cukup tinggi. Peneliti 

juga melakukan in depth interview dengan beberapa narasumber yang berasal dari 

generasi millennials yang bekerja di sector keuangan. Hal ini bertujuan untuk mengetahui 

kompensasi, workload, work – life balance, job satisfaction, dan tingkat loyalitas 

karyawan generasi millennials yang bekerja di sector keuangan. Dari hasil in depth 

interview dilakukan terdapat beberapa permasalahan seperti tidak adanya fasilitas 

pendukung yang diberikan perusahaan, beban kerja yang tinggi karena adanya target 

yang harus direalisasikan, atasan yang terlalu menekan. Dari fenomena yang ada, peneliti 

tertarik untuk melakukan penelitian ini karena kompensasi, workload, work – life 

balance, dan job satisfaction dapat meningkatkan loyalitas karyawan. Peneliti melakukan 

penelitian ini untuk menganalisa pengaruh kompensasi, workload, work – lifebalance 

dengan job satisfaction sebagai intermediasi pada generasi millennials yang bekerja di 

sector keuangan. Peneliti menggunakan metode kuantitatif dan melakukan penyebaran 

kuesioner kepada 170 responden yang bekerja di sektor keuangan. Peneliti melakukan 

pengolahan data untuk mencari outer model berupa convergent validity, discriminant 

validity & reliability dan inner model berupa coefficient of determination, cross validated 

redundancy, effect of size, dan T – statistics dengan menggunakan SmartPLS 4.0 Dari 

penelitian yang telah dilakukan, hasilnya menunjukan bahwa kompensasi berpengaruh 

secara signifikan terhadap loyalty (H1), kompensasi berpengaruh secara signifikan 
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terhadap job satisfaction (H2), workload tidak berpengaruh secara signifikan terhadap job 

satisfaction (H3), work – life balance berpengaruh secara signifikan terhadap job 

satisfaction (H4), work – life balance berpengaruh secara signifikan terhadap loyalty 

(H5), dan job satisfaction berpengaruh secara signifikan terhadap loyalty (H6). Dengan 

adanya hasil penelitian ini, maka diharapkan perusahaan memikirkan kompensasi, 

workload, work – life balance, dan job satisfaction supaya dapat meningkatkan loyalty dari 

karyawan. KataKunci: Kompensasi, Workload, Work – Life Balance, Job Satisfaction, 

Loyalty . 

 
Kata kunci: Kompensasi, Workload, Work – Life Balance, Job Satisfaction, Loyalty 
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ABSTRACT (English) 
 

Companies engaged in the financial sector have an important role for the economic 
growth of a country. In developing a company, qualified, potential, and loyal human 
resources are needed to encourage the company's progress to be more rapid so that it 
can continue to increase the country's economy. The background of this research 
originates from data which states that the millennial generation does not have high 
loyalty to companies and the financial sector has a fairly high turnover rate. The 
researcher also conducted in-depth interviews with several sources from the millennial 
generation who work in the financial sector. This aims to determine compensation, 
workload, work-life balance, job satisfaction, and the level of loyalty of millennial 
generation employees who work in the financial sector. From the results of in-depth 
interviews conducted there were several problems such as the absence of supporting 
facilities provided by the company, high workload due to targets that had to be realized, 
supervisors who were too strict. From the existing phenomena, researchers are 
interested in conducting this research because compensation, workload, work-life 
balance, and job satisfaction can increase employee loyalty. Researchers conducted this 
study to analyze the effect of compensation, workload, work-life balance with job 
satisfaction as an intermediary for millennials who work in the financial sector. 
Researchers used quantitative methods and distributed questionnaires to 176 
respondents who worked in the financial sector. Researchers perform data processing to 
find outer model that consists of convergent validity and discriminant validity & 
reliability and to find inner model that consists of coefficient of determination, cross 
validated redundancy, effect of size, and T – statistics using SmartPLS 4.0. From the 
research that has been done, the results show that compensation has no significant effect 
on loyalty (H1), compensation has a significant effect on job satisfaction (H2), workload 
has no significant effect on job satisfaction (H3),work-life balance has a significant effect 
on job satisfaction (H4), work-life balance hasa significant effect on loyalty (H5), and job 
satisfaction has a significant effect on loyalty(H6). With the results of this study, it is 
hoped that companies will think about compensation, workload, work-life balance, and 
job satisfaction in order to increase employee loyalty. 

 
Keywords: Compensation, Workload, Work – Life Balance, Job Satisfaction, Loyalty 
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