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BUSINESS PROPOSAL.: ICEAHOLIC
(Delia Margarettha)
ABSTRAK

Selama pandemi Covid-19 di Indonesia, gaya hidup masyarakat juga
berubah akibat pandemi, antara lain kegiatan WFH (Work From Home) dan
pemesanan makanan secara online. Aplikasi marketplace dan platform
pesan-antar makanan online seperti Gofood dan Shoppee semakin populer
di kalangan masyarakat Indonesia, mengikuti pola gaya hidup masyarakat
saat ini. Orang Indonesia terkenal memiliki selera makan yang tak
terpuaskan. Meski sudah lewat tengah malam, orang Indonesia akan makan
snack dan dessert setelah makan malam. Kudapan larut malam termasuk
kentang goreng, burger daging sapi, ayam popcorn, dan es krim untuk
pencuci mulut. Penulis menawarkan untuk memulai bisnis kue es krim,
berdasarkan penelitian industri di atas. Delia Margarettha, mahasiswa
jurusan Hotel Operations Universitas Multimedia Nusantara, meluncurkan
bisnis dessert terbaru, Iceaholic, di Teraskota Mall BSD. Iceaholic adalah
perusahaan yang menjual kue es krim berlapis dalam cangkir. Penulis
menciptakan 5 rasa, Chocochino Oreo, Almond Peach, Yellow Tea,
Rainbow Lime dan Red Matcha. Iceaholic dapat dipesan melalui Whatsapp,
toko online dengan Shoppe dan Tokopedia, dan Instagram sebagai media
sosial promosi. Chocochino Oreo, Almond Peach, dan Yellow Tea adalah
lima rasa yang tersedia di Iceaholic, dengan harga mulai dari Rp. 20.000.
Varian rasa Rainbow Lime dan Red Matcha harga Rp. 21.000 masing-
masing, dengan penghasilan bersih Rp.34,318,059.00 per bulan.

Kata kunci: Es Krim, Wirausaha, Iceaholic, Perencanaan Bisnis, Industri

Makanan.
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BUSINESS PROPOSAL: ICEAHOLIC
(DELIA MARGARETTHA)

ABSTRACT (English)

During the Covid-19 pandemic in Indonesia, people's lifestyles have also
changed as a result of the pandemic, including WFH (Work From Home)
activities and ordering food by online. Marketplace applications and online
food delivery platforms such as Gofood and Shoppee are growing
increasingly popular among Indonesians, following the lifestyle patterns of
today's population. Indonesians have a reputation for having insatiable
appetites for food and snacks. Despite the fact that it is past midnight,
Indonesians will eat snacks and desserts after supper. Late-night munchies
include French fries, beef burgers, popcorn chicken, and ice cream for
dessert (Amadea, 2021). The writer offers to start an ice cream cake
business, based on the industry research above. Delia Margarettha, a Hotel
Operations major at Universitas Multimedia Nusantara, is launching the
newest dessert business, Iceaholic, in Teraskota BSD. Iceaholic is a
company that sells layered ice cream cakes in cups. The writer created 5
flavors, Chocochino Oreo, Almond Peach, Yellow Tea, Rainbow Lime and
Red Matcha. Iceaholic can be ordered by via Whatsapp, online store with
Shoppe and Tokopedia, with Instagram as a social media promotions.
Chocochino Oreo, Almond Peach, and Yellow Tea are among the five
flavors available at Iceaholic, with prices starting at Rp. 20,000. The
Rainbow Lime and Red Matcha flavor versions price Rp. 21,000 each, with
net earnings Rp.34,318,059.00 per month.

Keywords: Ice Cream,Entrepreneur, Iceaholic, Business Plan, Food

Industry.
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EXECUTIVE SUMMARY

Iceaholic is a company that sells layered ice cream cakes in cups in Teraskota
Mall BSD. Contain a three-layer ice cream cake with a various of toppings on
top. Have 5 menu such as Chocochino Oreo, Almond Peach, Yellow Tea,
Rainbow Lime and Red Matcha. Iceaholic product is a homemade product, the
taste is consistent every time, and the product quality is assured. For the
packaging is a non-disposable container that can be washed and reused to store
spices, sauces, and other ingredients. Iceaholic is available for order and online
promotion via Whatsapp and online platforms such as Tokopedia, Shoppee,
and Instagram. According to Iceaholic's vision and objective, creating ice
cream cake products which are loved and prefered by many people. So,
Iceaholic’s products will continue to evolve in order to become products that
are always in high demand. Iceaholic is appropriate for ice cream fans, those
who like to sample the latest food and beverage trends, students, youngsters,
teenagers, and adults aged 35 to 65. With 5 competitors in the BSD and
Serpong districts, Iceaholic has its own set of advantages, including being
fairly affordable in comparison to its competitors and having the novelty of
reusable packaging. This business is a sole proprietorship, which means that
the owner is in charge of everything from raw materials to finished products,
with two divisions of staff, one for the server, and two staff for the production
staff one and production staff two. Chocochino Oreo, Almond Peach, and
Yellow Tea are among the five flavors available at Iceaholic, with prices
starting at Rp. 20,000. The Rainbow Lime and Red Matcha flavor versions
price Rp. 21,000 each, with net earnings Rp.34,318,059.00 per month.
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