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PERAN BUSINESS DATA ANALYST PADA DEPARTEMEN
RETAIL BUY-BACK (RBB)
DI PERUSAHAAN RE-COMMERCE LAKUG6

Fachri Rizki Baihaki

ABSTRAK

Laku6, yang merupakan bagian dari Carousell Group, beroperasi sebagai
perusahaan Re-Commerce dengan fokus pada penjualan alat elektronik bekas
dan baru dari berbagai merek. Dalam upayanya untuk meningkatkan
penjualan, perusahaan merencanakan pengolahan data untuk mengetahui
detail seperti brand, model, dan event program yang paling diminati dalam
kategori smartphone, tablet, dan laptop, serta mendapatkan informasi tentang
rata-rata keuntungan tertinggi. Sebagai business data analyst, program kerja
magang di Laku6 dilakukan selama minimal 640 jam, melibatkan berbagai
proyek yang mengadopsi kerangka kerja CRISP-DM. Dalam proses analisis
data, perangkat lunak Visual Studio Code digunakan dengan bahasa
pemrograman Python dan berbagai library dari environment Jupyter
Notebook. Meskipun proses magang menghadapi kendala, seperti kesulitan
berkomunikasi dengan mentor karena cuti, sehingga upaya untuk memahami
alur, data, dan sistem perusahaan memerlukan waktu ekstra. Namun, dengan
mengambil inisiatif untuk mempelajari sendiri dan berinteraksi dengan tim,
pemahaman terhadap aspek-aspek tersebut semakin meningkat. Meski begitu,
kegiatan eksplorasi lebih lanjut melalui sumber daya internet tetap
diperlukan. Proyek dari hasil magang menghasilkan visualisasi dan
menunjukkan model terbaik serta mencakup pembuatan model prediksi
sebagai proyek untuk memberikan wawasan bagi perusahaan dalam
mengambil keputusan strategis terkait jumlah, model, brand, dan event
program yang dapat mengoptimalkan collection stock dan profit yang
didapatkan.

Kata kunci: Bussiness Data Analyst, Profit, Python, Visual Studio Code
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THE ROLE OF BUSINESS DATA ANALYST IN THE RETAIL
BUY-BACK (RBB) DEPARTMENT
IN THE RE-COMMERCE COMPANY LAKUG6

Fachri Rizki Baihaki

Laku6, which is part of the Carousell Group, operates as a Re-Commerce
company with a focus on selling used and new electronic equipment from
various brands. In its efforts to increase sales, the company plans data
processing to find out details such as brands, models and event programs that
are most popular in the smartphone, tablet and laptop categories, as well as
getting information about the highest average profits. As a business data
analyst, the internship program at Laku6 is carried out for a minimum of 640
hours, involving various projects that adopt the CRISP-DM framework. In
the data analysis process, Visual Studio Code software is used with the
Python programming language and various libraries from the Jupyter
Notebook environment. Although the internship process faces obstacles, such
as difficulty communicating with mentors due to leave, so efforts to
understand company flows, data and systems require extra time. However, by
taking the initiative to learn on your own and interacting with the team,
understanding of these aspects increases. Even so, further exploration
activities through internet resources are still needed. The project as a result of
the internship produces visualization and shows the best model and includes
making a prediction model as a project to provide insight for the company in
making strategic decisions regarding the number, model, brand and event
program that can optimize stock collection and profits obtained.

Keywords: Bussiness Data Analyst, Profit, Python, Visual Studio Code
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