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ABSTRACT

This company, which aims to build the nation's economy, especially in the
construction machinery business, mining contractors, mining, construction, and
energy industries, became one of the choices for the author to learn to develop
herself and to gain new experiences in the professional world through the
implementation of an internship that lasted for 5 months. The author participated
in the MSIB Internship program the Ministry of Education and Culture organized.
The Assessment Center & Creative Learning Division was placed for the author
during the internship program. The author was given tasks and projects both
individually and in groups. The author's main project is to create microlearning
from finding sources to making questions as a measure that the employee
understands the competency comprehensively and analyzing rejuvenation with
experts in certain fields. This report aims to explain the author's tasks and
projects from the onboarding stage to working on various other projects. Through
this report, it is clear that the role of People Management is quite important for
the CHCU department and other departments as it relates to the renewal of all
competencies in the company.

Keywords: Assessment Center & Creative Learning, Microlearning,
Rejuvenation.
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ABSTRAK

Perusahaan yang bertujuan ingin membangun perekonomian bangsa terutama di
bisnis mesin konstruksi, kontraktor penambangan, pertambangan, industri
konstruksi dan energi, menjadi salah satu pilihan bagi penulis untuk belajar,
mengembangkan diri dan mendapatkan pengalaman baru di dunia profesional
melalui pelaksanaan kerja magang yang berlangsung selama 5 bulan. Penulis
mengikuti Program Magang dan Studi Independen yang diselenggarakan oleh
KEMENDIKBUD. Divisi Assessment Center & Creative Learning ditempatkan
bagi penulis selama melaksanakan program magang. Penulis diberikan tugas dan
projek baik individu maupun kelompok. Projek utama penulis yaitu pembuatan
microlearning dari pencarian sumber hingga membuat soal sebagai ukuran bahwa
karyawan tersebut paham kompetensi tersebut secara komprehensif serta
menganalisis rejuvenation bersama para ahli di bidang tertentu. Tujuan dari
laporan ini adalah untuk menjelaskan tugas dan projek milik penulis dari tahap
onboarding hingga pengerjaan projek-projek lain. Melalui laporan ini, terlihat
jelas bahwa peran People Management cukup penting bagi departemen CHCU
dan departemen-departemen lain karena berkaitan dengan pembaruan seluruh
kompetensi yang ada di perusahaan.

Kata Kunci: Assessment Center & Creative Learning, Microlearning,
Rejuvenation.
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