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PERAN PROCUREMENT ADMIN DALAM AKTIVITAS 

MERCHANDISING UNTUK BRAND T-ZONE PADA 

PT MATAHARI DEPARTMENT STORE TBK 

 Nathania Beatrice Angelica Christabel Hermanto 

ABSTRAK 

 

Sebuah produk harus melewati tahapan produksi dan distribusi sebelum 

produk itu dikonsumsi. Ritel adalah tahapan akhir rantai pasokan, dimana ritel 

yang menjual produk kepada konsumen. PT Matahari Department Store Tbk 

adalah pemain lama ritel Indonesia. Keberhasilan Matahari Department Store 

tidak terlepas dari aktivitas merchandising yang menopangya. Merchandising 

memikirkan bauran produk, pemilihan supplier, penetapan cost, hingga 

layout. Penulis bertugas posisi Procurement Admin di Matahari Department 

Store. Penulis memilih Matahari Department Store untuk melakukan MBKM 

karena Matahari adalah ritel nasional yang mempunyai banyak private label 

terkenal seperti Nevada, Cole, T-Zone. Kinerja Matahari dalam bersaing di 

ritel Indonesia juga sangat baik, profit Matahari lebih besar daripada 

kompetitornya pada tahun 2022. Aktivitas merchandising Matahari 

Department Store sangat berhubungan dengan keputusan manajemen operasi 

yaitu yaitu design produk dan layanan; mengelola kualitas; strategi 

mekanisme dan kapasitas; lokasi; layout; Sumber Daya Manusia (SDM) dan 

jobdesk; Supply Chain Management (SCM); manajemen inventori; 

penjadwalan; dan pemeliharaan. Penulis mengerjakan banyak hal selama 

magang, mulai dari membuat laporan, mengelola promo, Pre-Order, quality 

control, hingga bekerja sama dengan supplier. Penulis mengalami beberapa 

kendala selama magang seperti minimnya pemahaman Excel, laptop lambat, 

dan supplier yang kurang kooperatif. Penulis berusaha mengatasinya dengan 

mendalami Excel, mengusahakan kinerja laptop maksimal, dan bersikap lebih 

tegas terhadap supplier. 

 

Kata kunci: procurement, merchandising, T-Zone, PT Matahari Department  

                  Store Tbk, ritel 
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THE ROLE OF PROCUREMENT ADMIN IN 

MERCHANDISING ACTIVITIES FOR THE 

T-ZONE BRAND AT PT MATAHARI 

DEPARTMENT STORE TBK 

Nathania Beatrice Angelica Christabel Hermanto 

 

ABSTRACT (English) 

 

A product must go through production and distribution stages before the 

product is consumed. Retail is the final stage of the supply chain, where 

retailers sell products to consumers. PT Matahari Department Store Tbk is 

an old Indonesian retail player. The success of Matahari Department Store 

cannot be separated from the merchandising activities that support it. 

Merchandising thinks about product mix, supplier selection, cost 

determination, and layout. The author works in the position of Procurement 

Admin at Matahari Department Store. The author chose Matahari 

Department Store to carry out MBKM because Matahari is a national 

retailer that has many well-known private labels such as Nevada, Cole, T-

Zone. Matahari's performance in competing in Indonesian retail is also very 

good, Matahari's profits will be greater than its competitors in 2022. 

Matahari Department Store merchandising activities are closely related to 

operations management decisions, namely product and service design; 

managing quality; mechanism and capacity strategy; location; layout; 

Human Resources (HR) and job desk; Supply Chain Management (SCM); 

inventory management; scheduling; and maintenance. The author worked 

on many things during his internship, starting from making reports, 

managing promos, pre-orders, quality control, to working with suppliers. 

The author experienced several obstacles during the internship such as 

minimal understanding of Excel, slow laptop, and uncooperative suppliers. 

The author tries to overcome this by studying Excel, trying to maximize 

laptop performance, and being more firm with suppliers. 

 

Keywords: procurement, merchandising, T-Zone, PT Matahari Department 

Store Tbk, retail 
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