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ABSTRAK 

Pada masa pandemi selama dua tahun industri makanan dan minuman merupakan satu dari 

sektor yang terkena dampak penurunan dalam perekonomian di Indonesia, industri makanan 

dan minuman yang merupakan sektor penting bagi perekonomian kurun membaik setiap tahun 

nya, salah satu faktor yang membuat perekonomian kian meningkat ialah kinerja karyawan 

yakni penerapan strategi yang tepat untuk memperbaiki kondisi perekonomian. PT. Manunggal 

Prabu Pratama merupakan perusahaan yang bergerak di sektor makanan dan minuman 

memiliki penurunan dari segi kinerja karyawan akibat WFH sehingga adanya penurunan dari 

segi produktivitas dalam perusahaan. 

Penelitian ini bertujuan untuk mengetahui bahwa adanya pengaruh organizational learning, 

job satisfaction, organizational commitment terhadap employee performance pada karyawan 

di PT. Manggala Prabu Pratama. Pada penelitian ini digunakannya metode penelitian 

kuantitatif dengan jenis penelitian descriptive research serta melakukan penyebaran kuesioner 

terhadap karyawan sebanyak 95 karyawan yang terlibat bekerja selama minimal satu tahun. 

Selain itu pengolahan data yang dilakukan menggunakan applikasi SmartPLS 3.0. 

Terdapat hasil dari penelitian yang dilakukan yaitu pada hipotesis pertama organizational 

learning memiliki pengaruh positif terhadap job satisfaction, hipotesis kedua organizational 

learning memiliki pengaruh posistif terhadap organizational commitment, hipotesis ketiga 

organizational learning tidak memiliki pengaruh positif terhadap employee performance, 

hipotesis keempat job satisfaction tidak memiliki pengaruh positif terhadap employee 

performance, hipotesis kelima organizational commitment memiliki pengaruh positif terhadap 

employee performance. 

Kata Kunci: Pembelajaran Organisasi, Kepuasaan Kerja, Komitmen Organisasi, Kinerja 

Karyawan. 
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ABSTRACT 

During the two year pandemic, the food and beverage industry was one of the sectors 

affected by the economic downturn in Indonesia. The food and beverage industry is an 

important sector for the economy which is improving every year. One of the factors that 

makes the economy improve is performance, namely the implementation of strategies. 

appropriate to improve economic conditions. PT. Manunggal Prabu Pratama, a company 

operating in the food and beverage sector, experienced a decline in employee performance 

due to WFH, resulting in a decline in productivity within the company. 

This research aims to determine the influence of organizational learning, job satisfaction, 

organizational commitment on employee performance among employees at PT. Manggala 

Prabu Pratama. In this research, quantitative research methods were used with descriptive 

research and distributed questionnaires to 95 employees who were involved in working for at 

least one year. Apart from that, data processing is carried out using the SmartPLS 3.0 

application. 

There are results from the research conducted, namely the first hypothesis that 

organizational learning has a positive influence on job satisfaction, the second hypothesis 

that organizational learning has a positive influence on organizational commitment, the third 

hypothesis that organizational learning does not have a positive influence on employee 

performance, the fourth hypothesis that job satisfaction does not have a positive influence on 

employee performance, the fifth hypothesis is that organizational commitment has a positive 

effect on employee performance. 

Keywords: Organizational Learning, Job Satisfaction, Organizational Commitment, 

Employee Performance. 
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