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PENGARUH LEADERSHIP STYLE, WORK ENVIRONMENT
ANDMOTIVATIONTERHADAP JOBSATISFACTION PADA

PTCELEBESMINAPRATAMA
Jesika Cindi MetiaWowor

ABSTRAK
PT Celebes Minapratama merupakan salah satu perusahaan penghasil

ikan cakalang terbesar di Sulawesi Utara tepatnya di kota Bitung dengan

memproduksi 3 jenis ikan yaitu ikan kayu, fish meal, dan hana

katsuoyang beroperasi sejak 2001. PT Celebes Minapratama juga pun

memiliki beberapa pesaing industri yang bergerak dalam pengolah ikan

kayu diantaranya adalah PT Etmico, PT Manadomina Citra Taruna, dan

PT Sari Cakalang.

Penelitian ini bertujuan untuk menganalisa pengaruh Leadership Style,

Work Environment, dan Motivation terhadap Job Satisfaction pada PT

Celebes Minapratama Metode yang digunakan dalam penelitian ini

adalah metode kuantitatif dan Teknik pengambilan sampel dengan

metode judge mental sampling (purposive) yang di mana hanya

karyawan PT Celebes Minapratama yang telah bekerja minimal 1 tahun..

Pada penelitian ini, peneliti memperoleh data dengan cara menyebarkan

kuesioner kepada karyawan PT Celebes Minapratama secara online

sebanyak 75 responden. Hasil data yang didapat dalam penelitian ini

diolah dengan menggunakan program aplikasi SPSS versi25.0.

Hasil dari penelitian ini menunjukan bahwa motivation tidak memiliki

pengaruh positif terhadap job satisfaction, sedangkan leadership style dan

work environment memiliki pengaruh yang positif terhadap job

satisfaction. Sehingga PT Celebes Minapratama diharpakan dapat

memaksimalkan leadership style dan work environment untuk dapat

meningkatkan job satisfaction.

Kata kunci: leadership style, work environment, motivation,

jobsatisfaction.
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THE EFFECTOF LEADERSHIP STYLE, WORK ENVIRONMENT
ANDMOTIVATION ON JOB SATISFACTION AT PT CELEBES

MINAPRATAMA
Jesika Cindi MetiaWowor

ABSTRACT

PT Celebes Minapratama is one of the largest skipjack tuna producing

companies in North Sulawesi, precisely in the city of Bitung, producing 3

types of fish, namely wooden fish, fish meal, and hana katsuo which has

been operating since 2001. PT Celebes Minapratama also has several

industrial competitors engaged in in wood fish processing include PT

Etmico, PT Manadomina Citra Taruna, and PT Sari Cakalang

This study aims to analyze the influence of Leadership Style, Work

Environment, and Motivation on Job Satisfaction at PT Celebes

Minapratama. The method used in this study is a quantitative method and

a sampling technique with a judgmental sampling method (purposive)

where only PT employees Celebes Mina Pratama who has worked for at

least 1 year. In this study, researchers obtained data by distributing

questionnaires to employees of PT Celebes Minapratama online as many

as 75 respondents. The results of the data obtained in this study were

processed using the SPSS application program version 25.0.

The results of this study indicate that motivation does not have a positive

effect on job satisfaction, while leadership style and work environment

have a positive effect on job satisfaction. So that PT. It is hoped that

Celebes Minapratama can maximize leads.

Keywords: leadership style, work environment, motivation, job satisfaction



xi
Pengaruh Leadership Style, Work Environment, dan Motivation terhadap Job Satisfaction pada PT Celebes

Minapratama, Jesika Cindi MetiaWowor, Universitas Multimedia Nusantara

DAFTAR ISI

PERNYATAAN.................................................................................................... ii

HALAMAN PERSETUJUAN................................................................................iii

HALAMAN PENGESAHAN.................................................................................iv
HALAMAN PERSEMBAHAN..............................................................................vi

KATA PENGANTAR...........................................................................................vii
DAFTAR ISI...........................................................................................................xi
DAFTAR TABEL.................................................................................................xiv

DAFTAR GAMBAR............................................................................................. xv
ABSTRAK............................................................................................................ xvi

BAB I....................................................................................................................... 1
PENDAHULUAN....................................................................................................1

1.1. Latar Belakang...............................................................................................1
1.2. Rumusan Masalah........................................................................................14
1.3. Batasan Penelitian........................................................................................14

1.4. Tujuan Penelitian.........................................................................................15
1.6. Sistematika Penulisan.................................................................................. 17

BAB II................................................................................................................... 19
LANDASAN TEORI............................................................................................. 19

2.1. Tinjauan Teori..............................................................................................19

2.1.1. Manajemen............................................................................................19

2.1.3. Proses Manajemen................................................................................ 23
2.1.4. Leadership.............................................................................................24

2.1.5. Work Environment.................................................................................28
2.1.6. Employee Motivation............................................................................ 29

2.1.7. Job satisfaction..................................................................................... 30

2.2. Model Penelitian..........................................................................................32
2.3. Hubungan Antar Variabel............................................................................33

2.3.1. Pengaruh Leadership Style terhadap Job Satisfaction.......................... 33
2.3.2. Pengaruh Work Environment terhadap Job Satisfaction...................... 34

2.3.3. Pengaruh Motivation terhadap Job Satisfaction....................................35
2.4. Penelitian Terdahulu.................................................................................... 36



xii
Pengaruh Leadership Style, Work Environment, dan Motivation terhadap Job Satisfaction pada PT Celebes

Minapratama, Jesika Cindi MetiaWowor, Universitas Multimedia Nusantara

BAB 3.....................................................................................................................44
METODOLOGI PENELITIAN............................................................................. 44
3.1. Gambaran Umum Objek Penelitian.............................................................44

3.1.1. Sejarah PT Celebes Minapratama......................................................... 44
3.1.2. Visi Misi Perusahaan............................................................................ 45

3.2. Desain Penelitian......................................................................................... 46
3.3. Populasi dan Sampel....................................................................................47

3.3.1. Populasi.................................................................................................47

3.3.2. Sampel...................................................................................................47

3.4. Teknik Pengumpulan Data.......................................................................... 51
3.4.1. Sumber Data..........................................................................................51

3.4.2. Metode Pengumpulan Data...................................................................51

3.4.3. Skala Pengukuran..................................................................................52
3.5. Operasionalisasi Variabel............................................................................ 53

3.5.1. Variabel independen................................................................................. 53

3.5.2. Variabel dependen................................................................................ 54
3.6. Teknik Analisis Data................................................................................... 55

3.6.1. Uji Instrumen........................................................................................ 55
3.6.2. Uji Validitas dan Reliabilitas Instrumen Penelitian..............................55

3.6.3. Uji Asumsi Klasik.................................................................................... 56

3.6.4. Uji Model.............................................................................................. 57

BAB IV.................................................................................................................. 63

ANALISIS DAN PEMBAHASAN....................................................................... 63
4.1. Deskriptif Profil Responden........................................................................ 63

4.1.1. Profil Responden Berdasarkan Jenis Kelamin......................................63
4.1.2. Profil Responden Berdasarkan Usia..................................................... 64
4.1.3. Profil Responden Berdasarkan Lama Bekerja...................................... 65

4.1.4. Profil Responden Berdasarkan Jabatan.................................................66

4.2. Analisa Deskriptif........................................................................................66
4.3. Uji Instrumen Pre-Test................................................................................ 72
4.3.1. Uji Validitas Pre-Test........................................................................... 73

4.3.2. Uji Reliabilitas Pre-Test........................................................................74

4.4. Uji Instrumen Main Test..............................................................................75
4.4.1. Uji Validitas Main Test.........................................................................75



xiii
Pengaruh Leadership Style, Work Environment, dan Motivation terhadap Job Satisfaction pada PT Celebes

Minapratama, Jesika Cindi MetiaWowor, Universitas Multimedia Nusantara

4.4.2. Uji Reliabilitas Main Test..................................................................... 76

4.5. Uji Asumsi Klasik....................................................................................... 76

4.5.1. Uji Normalitas.......................................................................................77

4.5.2. Uji Multikolonieritas.............................................................................79
4.5.3. Uji Heteroskedastisitas..........................................................................80

4.6. Uji Model.....................................................................................................82

4.6.1. Koefisien Determinasi...........................................................................82

4.7. Uji Hipotesis................................................................................................ 83
4.9. Interpretasi Hasil Penelitian.........................................................................90

4.10. Implikasi Manajerial..................................................................................95

BAB V..................................................................................................................101
KESIMPULAN DAN SARAN............................................................................101

5.1. Kesimpulan................................................................................................101

5.2. Saran.......................................................................................................... 103
DAFTAR PUSTAKA.......................................................................................... 106

LAMPIRAN......................................................................................................... 112



Pengaruh Leadership Style, Work Environment, dan Motivation terhadap Job Satisfaction pada PT Celebes

Minapratama, Jesika Cindi MetiaWowor, Universitas Multimedia Nusantara

DAFTARTABEL

Tabel 1.1. Data Absensi Karyawan.......................................................................... 7

Tabel 2.1. Tabel Penelitian Terdahulu................................................................... 36

Tabel. 3.1. Skor dalam Kuesioner.......................................................................... 52

Tabel 3.2. Operasional Variabel.............................................................................60

Tabel 4.1. Kategori Penilaian Rata-rata................................................................. 67

Tabel 4.2. Penilaian Responden Terhadap Leadership Style................................. 67

Tabel 4.3. Penilaian Responden Terhadap Work Environment............................. 69

Tabel 4.4. Penilaian Responden Terhadap Motivation.......................................... 70

Tabel 4.5. Penilaian Responden Terhadap Job Satisfaction...................................71

Tabel 4.6 Hasil Uji Validitas Pre-Test................................................................... 73

Tabel 4.7 Rangkuman Uji Reliabilitas Pre-Test.....................................................74

Tabel 4.8 Hasil Uji Validitas Main-Test................................................................ 75

Tabel 4.9 Rangkuman Uji Reliabilitas Main-Test..................................................76

Tabel 4.10 Hasil Uji Normalitas Kolmogrov Smirnov...........................................78

Tabel 4.11 Hasil Uji Multikolinearitas...................................................................79

Tabel 4.12 Hasil Uji Glejser...................................................................................82

Tabel 4.13 Hasil Uji Koefisien Determinasi.......................................................... 83

Tabel 4.14 Hasil Uji T............................................................................................84

Tabel 4.15 Kesimpulan Hasil Uji Hipotesis........................................................... 85

Tabel 4.16. Koefisien Linear Berganda..................................................................87

Tabel 4.17 Hasil Uji F............................................................................................ 90

xiv



Pengaruh Leadership Style, Work Environment, dan Motivation terhadap Job Satisfaction pada PT Celebes

Minapratama, Jesika Cindi MetiaWowor, Universitas Multimedia Nusantara

DAFTARGAMBAR

Gambar 1.1. Pertumbuhan Produk Domestik Bruto (PDB) tahun 2021 – 2023...... 1

Gambar 1.2. Nilai Ekspor Produk Perikanan tahun 2015-2020...............................2

Gambar 1.3. Data Persentase Kepuasan Kerja Karyawan PT Celebes Minapratama

................................................................................................................................. 7

Gambar 1.4. Tingkat Kesetiaan Karyawan Dari Berbagai Generasi Di Dunia Kerja

............................................................................................................................... 12

Gambar 2.1 Model Penelitian.................................................................................32

Gambar 4.1. Grafik Sebaran Responden Berdasarkan Jenis Kelamin.................. 63

Gambar 4.2. Grafik Sebaran Responden Berdasarkan Usia.................................. 64

Gambar 4.3. Grafik Sebaran Responden Berdasarkan Lama Bekerja................... 65

Gambar 4.4. Grafik Sebaran Jabatan Responden di Perusahaan............................66

Gambar 4.1 Hasil Uji Normalitas...........................................................................77

Gambar 4.2. Hasil Uji Heteroskedastisitas.............................................................81


