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PENGUKURAN KAPABILITAS TATA KELOLA PADA BIRO
INFORMASI AKADEMIK UNIVERSITAS XYZ

MENGGUNAKAN COBIT 2019

Andri Marolop Hasiholan Bakara

ABSTRAK

Biro Informasi Akademik (BIA) di Universitas XYZ bertanggung jawab
atas pengumpulan, pengelolaan, dan penyediaan informasi yang akurat dan
relevan untuk mahasiswa, dosen, dan pihak terkait di lingkungan akademik.
Dalam menjalankan operasionalnya, BIA perlu bekerja sama dengan divisi
lain, termasuk Divisi Information Technology (IT) Universitas XYZ. Namun,
masalah muncul karena terdapat ketidakselarasan antara BIA dan IT, di mana
peran IT hanya sebatas support dan kurangnya kerjasama yang kohesif.

Dalam mengatasi permasalahan tersebut, dilakukan pengukuran tata kelola
Tl dengan menggunakan framework COBIT 2019. Hasil wawancara
mengidentifikasi permasalahan, dan berdasarkan analisis, dipilihlah domain-
domain yang relevan, yaitu EDMO03 (Ensured Risk Optimization), BAI06
(Managed IT Changes), dan BAI11l (Managed Projects). Melalui metode
kuesioner kepada Academic Information Manager (Kepala Divisi BIA),
tingkat kapabilitas untuk ketiga domain tersebut dievaluasi.

Hasil kuesioner menunjukkan bahwa domain EDMO03, BAI06, dan BAI11
belum mencapai target level 3 yang ditetapkan, masih berhenti pada level 2.
Untuk membantu BIA dan IT Universitas XYZ meningkatkan tingkat
kapabilitas dan mencapai target yang diinginkan, rekomendasi perbaikan dan
peningkatan level diusulkan. Tujuannya adalah memberikan panduan dalam
memperbaiki masalah yang diidentifikasi dan mencapai tingkat kapabilitas
yang diinginkan sesuai target yang telah ditetapkan.

Kata kunci: COBIT 2019, Domain, Framework, Ketidakselarasan, Support
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MEASUREMENT OF THE GOVERNANCE CAPABILITY OF
THE ACADEMIC INFORMATION BUREAU AT XYZ
UNIVERSITY USING COBIT 2019

Andri Marolop Hasiholan Bakara

ABSTRACT (English)

The Academic Information Bureau (BIA) at XYZ University is responsible
for collecting, managing and providing accurate and relevant information for
students, lecturers and related parties in the academic environment. In
carrying out its operations, BIA needs to collaborate with other divisions,
including the Information Technology (IT) Division of XYZ University.
However, problems arise because there is a misalignment between BIA and
IT, where IT's role is only limited to support and there is a lack of cohesive
collaboration.

In overcoming these problems, IT governance measurements were carried
out using the COBIT 2019 framework. The results of the interviews identified
problems, and based on the analysis, relevant domains were selected, namely
EDMO03 (Ensured Risk Optimization), BAIO6 (Managed IT Changes), and
BAI11 (Managed Projects). Through a questionnaire method to the Academic
Information Manager (Head of BIA Division), the level of capability for the
three domains was evaluated.

The results of the questionnaire show that the EDMO03, BAIO6, and BAI11
domains have not reached the level 3 target set, still stopping at level 2. To
help BIA and IT at XYZ University increase their capability level and achieve
the desired target, recommendations for improvement and level increase are
proposed. The aim is to provide guidance in correcting identified problems
and achieving the desired level of capability according to predetermined
targets.

Keywords: COBIT 2019, Domain, Framework, Misalignment, Support
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