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Analisis Pengembangan Platform Digital: Studi Kasus PT

Maheswara Solusi Teknologi

Rheinald Adyatma Rizqi Wibowo

ABSTRAK

Firma hukum JB Law Firm dan PT Maheswara Solusi Teknologi (MST)
telah melakukan kerjasama yang bertujuan untuk memodernisasi operasional
firma hukum di era digital. MST dipilih sebagai mitra karena memiliki solusi
teknologi yang inovatif dengan harapan dapat mengimplementasikan
Platform JB Law Firm. Perusahaan MST membutuhkan tenaga untuk
mengerjakan analisis proses bisnis di ranah firma hukum.

Dalam rangka mengintegrasikan teknologi informasi ke dalam operasional
firma hukum, mereka melibatkan mahasiswa magang sebagai IT Business
Analyst. Melalui kolaborasi ini, perusahaan MST dapat melengkapi
pengetahuan dan kemampuan analisis mereka dengan ide-ide segar yang
dibawa oleh mahasiswa magang.

Kolaborasi ini juga menciptakan lingkungan yang mendukung pertukaran
pengetahuan dan pemahaman tentang proses bisnis di industri hukum. Selama
81 hari, mahasiswa magang tersebut bertugas sebagai IT Business Analyst
yang diberikan tanggung jawab untuk merancang dan membantu
mengimplementasikan platform JB Law Firm. Hasil analisis proses bisnis
diranah firma hukum meliputi analisis kebutuhan bisnis, merancang user
requirement, merancang blueprint, dan merancang Entitiy Relationship
Diagram (ERD).

Kata kunci: Dokumen Teknis, IT Business Analyst, Platform digital.
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Analysis of Digital Platform Development: A Case Study of PT

Maheswara Solusi Teknologi

Rheinald Adyatma Rizqi Wibowo

ABSTRACT (English)

JB Law Firm and PT Maheswara Solusi Teknologi (MST) have entered a
partnership that aims to modernise law firm operations in the digital era.
MST was chosen as a partner because it has innovative technology solutions
with the hope of implementing the JB Law Firm Platform. The MST company
needed personnel to work on business process analysis in the law firm
domain.

To integrate information technology into law firm operations, they involve
student interns as IT Business Analysts. Through this collaboration, the MST
company can complement their knowledge and analytical skills with fresh
ideas brought by the student interns.

This collaboration also creates an environment that supports the exchange
of knowledge and understanding of business processes in the legal industry.
For 81 days, the student intern served as an IT Business Analyst who was
given the responsibility to design and help implement the JB Law Firm
platform. The results of the business process analysis in the law firm include
analysing business needs, designing user requirements, designing blueprints,
and designing Entitiy Relationship Diagram (ERD).

Keywords: Digital platform, IT Business Analyst, Technical Document.

v
Analisis Pengembangan Platform..., Rheinald Adyatma Rizqi Wibowo, Universitas Multimedia
Nusantara



DAFTAR ISI

HALAMAN PERNYATAAN TIDAK PLAGIAT ..ot 2
HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK
KEPENTINGAN AKADEMIS ......cooiiiieseseee e 3
KATA PENGANTAR ..ottt 4
ABSTRAK .ottt ettt sttt e 6
ABSTRACT (ENGIISN).....oivieeieeeeeeeeee et sse st 7
DY I o G ] 8
DAFTAR GAMBAR ...ttt sae e e saae e e naeeeens 11
DAFTAR LAMPIRAN ...ttt e a e e e 13
BAB | PENDAHULUAN ...ttt 14
1.1, Latar BelaKang .......ccccooveiiiieiiciecc e 14
1.2. Maksud dan Tujuan Kerja Magang..........cccceveveeieieenesieeseeseseeseenens 16
1.2.1 Maksud Pelaksanaan Kerja Magang ...........ccccoocevveveeiieiiesnese s 16
1.2.2 Tujuan Pelaksanaan Kerja Magang.........c.cccccvevveieeveeiieseesnese e 16
1.3.  Waktu dan Prosedur Pelaksanaan Kerja Magang ..........cccoceeevenininnns 17
1.3.1 Waktu Pelaksanaan Kerja Magang .........c.ccooveoerveieienencnenenesenes 17
1.3.2 Prosedur Pelaksanaan Kerja Magang.........c.ccooevveeerenenenenesesennns 18
1.3.2.1.  Sebelum Magang........cccuueiieeiiiese s 18
1.3.2.2.  Pelaksanaan Magang..........ccccceiveieeieieeie e 20
1.3.2.3.  Sesudah Magang .........ccccvevueiieiieie e 20
BAB Il GAMBARAN UMUM PERUSAHAAN .......cccooiiiiieeeceseiee e, 21
2.1 Sejarah Singkat Perusahaan ...............cccovveveiieiiiie e 21
0 St V1 I Y/ ST 22
2.2 Struktur Organisasi Perusahnaan ............ccooevevenininieienese e 22
2.3 Produk dan JaSa.........ccccueiieiiiieiieie e 24
BAB Il PELAKSANAAN KERJA MAGANG ........ccoce v 25
3.1 Kedudukan dan Koordinasi............cceiveriiieneniesie e 25
3.2 Tugas dan Uraian Kerja Magang .........ccccevveiivienie e iie e 26

3.2.1 Pembelajaran tentang blueprint dari projek perusahaan sebelumnya dan
tata cara merancang user requirement (Minggu 1 — Minggu 3).........cccceeveenenne 27

8

Analisis Pengembangan Platform..., Rheinald Adyatma Rizqi Wibowo, Universitas Multimedia
Nusantara



3.2.2 Merancang User Requirement (Minggu 4 — Minggu ke 6)................... 37

3.2.3 Merancang flow process bisnis (Minggu 7 — Minggu 18) .................... 49
3.2.3. 1 AAMINISIIALON ..eviiiiiecieeie e 55
3.2.3.2  Legal TAIM...ccuiiii et 94
3.2.4 Membantu merancang Entity Relationship Diagram (Minggu 7 —
T g oo U R ) USSR 101
3.3 Kendala yang DitemuKan...........cccccvevviieiecie i 104
34 Solusi atas Kendala yang Ditemukan............cccccocevvveveiiciieiesie s, 105

BAB IV SIMPULAN DAN SARAN ......coiiiiiie et 106
4.1 SIMPUIAN .. 106
4.2 SAIAN ...t 106

DAFTAR PUSTAKA ..ottt ne e 108

LAMPIRAN ...ttt bbbttt bbb beens 109

9

Analisis Pengembangan Platform..., Rheinald Adyatma Rizqi Wibowo, Universitas Multimedia
Nusantara



DAFTAR TABEL

Tabel 3.1 Tugas magang yang dilakukan mahasiswa............cccceveeviiiniiencnnnnne. 26
Tabel 3.2 Pertanyaan 5 W + 1 H untuk blueprint pertama yaitu DIGILIB........... 29
Tabel 3. 3 Pertanyaan 5 W + 1 H untuk blueprint kedua yaitu ICS...................... 30
Tabel 3.4 Pertanyaan 5 W + 1 H untuk blueprint ketiga yaitu AMS.................... 32
Tabel 3.5 Pertanyaan yang telah disediakan oleh perusahaan .................cccoc....... 36
Tabel 3.6 pertanyaan yang di buat oleh mahasiswa magang ............cc.ccceevevveennene. 36
Tabel 3.7 Pertanyaan yang diajukan kepada pihak klien JB Law Firm................ 38
Tabel 3.8 Rangkuman Meeting of Minute dari perusahaan Jb Law Firm ............ 43
Tabel 3.9 Cakupan fungsi platform Jb Law Firm ..........ccccoeviiieieciiie e, 50
Tabel 3.10 Platform Jb Law Firm MEeNU .........cccevvieiineiiiiiiee e 55
Tabel 3.11 Login Administrator FEAtUre...........cccuevveieiieiieie e 56
Tabel 3.12 Dashboard JB Law Firm Feature ..........ccccovvvivrienininnenene e 58
Tabel 3.13 Detail User Management (Keangotaan) Feature.............ccccccoevevveenene. 60
Tabel 3.14 Detail DOKUMEN FEAIUIE .......cccveieieiiieiie it 62
Tabel 3.15 Detail INVOICE FEALUIE ........c.eieeriieieciierieeie e 65
Tabel 3.16 Detail Perkara FEatUre...........covvveieiieniee e e 67
Tabel 3.17 Detail Retainer FEAUIE .........ccevveieiieiiie e e 69
Tabel 3.18 Detail Operasional FEAtUIE...........cccvveereiieiie e 72
Tabel 3.19 Detail CMS Dashboard Feature ............ccoovveriienenieseene e 75
Tabel 3.20 Detail CMS Clent FEATUIE..........cccovv e 77
Tabel 3.21 Detail CMS HOME FEAIUIE..........ceoveiieeee e 79
Tabel 3.22 Detail CMS Testimoni FEature ..........ccccevvvevveie e 82
Tabel 3.23 Detail CMS Services FEAtUIE ..........ccuerveieiiereeie e 84
Tabel 3.24 Detail CMS Book Consultation Feature ............ccoeeeveervsieseereennenn 86
Tabel 3.25 Detail CMS BI0g FEAUIE........c.ccviiiiiiiieiceeeeee s 88
Tabel 3.26 Detail CMS Our Team FEature .........ccoovveieiiiiniieieiesese e 90
Tabel 3.27 Detail Logout FEALUIE ........c.coveiieieciieciece e 92
Tabel 3.28 Login Legal Team FEAtUrE...........cceieerieeieiiecieeie et 94
Tabel 3.29 Perkara Legal Team Feature ...........ccoovveeiieie e 96
Tabel 3.30 Perkara Logout Legal Team Feature............cccoovevevieieeie e, 98
10

Analisis Pengembangan Platform..., Rheinald Adyatma Rizqi Wibowo, Universitas Multimedia
Nusantara



DAFTAR GAMBAR

Gambar 1.1 Tabel Waktu Pelaksanaan Kerja Magang ........ccccccoveveveiveieeinesnenne. 18
Gambar 2.1 Logo PT Mahesmara Solusi Teknologi..........ccccevveevveveiieieeicinene. 21
Gambar 2.2 Struktur Organisasi PT Maheswara Solusi Teknologi ..................... 23
Gambar 3.1 Meeting pengenalan mahasiswa magang kepada tim pengembang

melalui platform diSCON ..o 27
Gambar 3.2 Blueprint yang diberikan dari MST untuk mahasiswa magang pelajari
............................................................................................................................... 28
Gambar 3.3 Panduan merancang USer reqUIremMent.........ccocueververenenesenesenennens 34
Gambar 3.4 Salinan MST user requirement pada Google Spreadsheet................ 35
Gambar 3.5 User requirement milik klien JB Law Firm .........cccocoovviiiiiiinnnnne 41

Gambar 3.6 Sketsa dari klien JB Law Firm terhadap fitur Perdata dan Pidana.... 42
Gambar 3.7 Pembahasan fitur yang diharapkan hadir pada platform JB Law Firm

............................................................................................................................... 44
Gambar 3.8 Flow pengerjaan perusahaan MST ..........ccccoovveveiiievecic e 45
Gambar 3.9 Checkpoint frontend telah menyelesaikan prototipe dalam meeting di

MINGOU KB Bttt e s et e e sreeaeeneeareeee s 47
Gambar 3.10 Scenario interface pada platform Jo Law Firm.........c.ccccocoveennnnee. 51
Gambar 3.11 Gambar legenda atau simbol dalam dokumen blueprint................. 52
Gambar 3.12 Flow process system platform Jb Law Firm ..........c..ccccoevveeinnne. 53
Gambar 3.13 Flow Process Login AdmInistrator ............ccccecevveeveeve e 56
Gambar 3. 14 Tampilan Design Login Administrator .............cccccveveieeiecivesnene. 57
Gambar 3.15 Flow Process Dashboard JB Law Firm.........ccccooceveiiieiiieiinienns 59
Gambar 3.16 Tampilan Design Dashboard JB Law Firm...........ccccccovvevveiennnenne. 59
Gambar 3.17 Flow Process User Management (Keanggotaan) ..........c.cccccvcevenene 61
Gambar 3.18 Tampilan Design User Management (Keanggotaan) .............c........ 62
Gambar 3.19 Flow Process Dokumen Feature..........ccooovevverieieenveieseeneee e 63
Gambar 3.20 Tampilan Design Dokumen FEeature ..........cccooevvreneneninesencnnens 64
Gambar 3.21 Flow Process INV0iCe FEALUIE .........ccccovvieereeieiierie e 65
Gambar 3.22 Tampilan Design Invoice Feature ...........coccovvviiieneiencneseneeas 66
Gambar 3.23 Flow Process Perkara FEature ...........ccocvoveveeiriieineiesieneeie e 68
Gambar 3.24 Tampilan Design Perkara FEature ...........c.coovvveieieneienincseneees 69
Gambar 3.25 Flow Process Retainer FEAtUre...........cccvevvevvereiieernee e e 70
Gambar 3.26 Tampilan Design Retainer FEature............ccoovvvevereneienene s 71
Gambar 3.27 Flow Process Operasional Feature ............ccooveveriieienineseneenns 73
Gambar 3.28 Tampilan Design Operasional Feature..........cccccovevvveieeiiecieesnenn, 74
Gambar 3.29 Flow Process CMS Dashboard Feature............ccccooovvveiieieenennene. 75
Gambar 3.30 Tampilan Design CMS Dashboard Feature ...........c.ccccceevvvivieiinenne 76
Gambar 3.31 Flow Process CMS Client Feature ..........ccooeveiienenienenieeseee 78
Gambar 3.32 Tampilan Design CMS Client Feature ..........ccccoveviviiieiiecnee s, 79

11
Analisis Pengembangan Platform..., Rheinald Adyatma Rizqi Wibowo, Universitas Multimedia
Nusantara



Gambar 3.33 Flow Process CMS HOME FEALUIE ........veeeeeee e 80

Gambar 3.34 Tampilan Design CMS Home Feature............ccocvveieiencneninnnnns 81
Gambar 3.35 Flow Process CMS Testimoni Feature............ccooeveieiencncnennnnns 82
Gambar 3.36 Tampilan Design CMS Testimoni Feature.............ccoovvvereeiesenene. 83
Gambar 3.37 Flow Process CMS Services Feature ...........ccooeveveiiiencncninnnnns 84
Gambar 3.38 Tampilan Design CMS Testimoni Feature.............ccooevvvereeiesnnnne. 85
Gambar 3.39 Flow Process CMS Book Consultation Feature...........cc.ccocevvnnnen. 87
Gambar 3.40 Tampilan Design CMS Book Consultation Feature........................ 88
Gambar 3.41 Flow Process CMS Blog Feature ..........ccccoevvevveieeveeresiese e 89
Gambar 3.42 Tampilan Design CMS Blog Feature...........ccccoovvevveveiiesieecesnee, 90
Gambar 3.43 Flow Process CMS Blog Feature ............ccocvevveveeveevieseecie e 91
Gambar 3.44 Tampilan Design CMS Our Team Feature ............ccccceevveveeiernnenne. 92
Gambar 3.45 Flow Process Logout FEature...........ccocvveeveeieieeve e 93
Gambar 3.46 Tampilan Design Logout Feature............ccccvvevevveevvevieceece e 94
Gambar 3.47 Flow Process Login Legal Team.........c.ccccoevveveiieveccicceece e 95
Gambar 3. 48 Tampilan Design Login Legal Team .........cccccevveevveveiieieeriesnene. 96
Gambar 3.49 Flow Process Perkara Legal Team .........ccocvveveieieniieniniseseeins 97
Gambar 3. 50 Tampilan Design Perkara Legal Team.........c.cccocvveiiiiiiiiniinnnnns 98
Gambar 3.51 Flow Process Logout Legal Team..........ccoovivieiiienciincncnceees 99
Gambar 3.52 Tampilan Design Logout Legal Team .........ccccceverenereneninennnn 100
Gambar 3.53 Membantu merancang ERD bersama tim pengembang bagian

DACKENT ... e 102
Gambar 3.54 ERD JB LaW FilM......cocooiiiiiieicie e 103

12

Analisis Pengembangan Platform..., Rheinald Adyatma Rizqi Wibowo, Universitas Multimedia
Nusantara



DAFTAR LAMPIRAN

Lampiran A CUrriculum Vita€ .........coviieieiiieiie e 109
Lampiran B Surat Pengantar MBKM-01 ...........ccccocviiiiiiie e 110
Lampiran C Surat Penerimaan MBKM (LOA).......ccccooeiiieieiiie e 111
Lampiran D Surat Approval Job Description Kerja Magang..........c.cccccvevvevuenee. 112
Lampiran E Kartu Kerja Magang Form MBKM-02..........c..ccccoeveveiieieenesnene. 113
Lampiran F Daily Task MBKIM 03.........ccccoiiiiiiieicieeseee e 114
Lampiran G Verifikasi Laporan MBKM 04 ...........ccccooviviieiiie i 133
Lampiran H Pengecekan Hasil TUMMItiN.........cccccooiiiiininiieeeec e 134
Lampiran | Surat Pernyataan Publikasi Laporan Magang Mahasiswa................ 136
13

Analisis Pengembangan Platform..., Rheinald Adyatma Rizqi Wibowo, Universitas Multimedia
Nusantara



