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PERAN MASTER DATA MANAGEMENT DATA ANALYSIS

OFFICER DALAM PERUSAHAAN KAWAN LAMA GROUP

(Jessica)

ABSTRAK

Laporan magang ini menjelaskan pengalaman sebagai Master Data
Management Data Analysis Officer di Kawan Lama Group, sebuah
perusahaan multisektor dengan sejarah lebih dari 65 tahun. Tantangan utama
yang dihadapi adalah variasi struktur pohon produk di setiap unit bisnis, yang
membuat sulit untuk melihat performa penjualan secara menyeluruh yang
disebabkan juga oleh perbedaan terminologi produk antar unit bisnis. Oleh
karena itu, dibutuhkan sistem manajemen produk yang dapat menggabungkan
informasi dari berbagai unit bisnis dan memperjelas terminologi untuk
mempermudah dalam pengambilan keputusan.

Tugas magang yang dilakukan mencakup penentuan platform dashboard
Looker Studio, pembuatan user scenario, pelatihan key user, dan pengerjaan
Buyer & Master Data Management Flow. Tugas lainnya meliputi User
Acceptance Test, Business Simulation, dan project Go-Live. Pengetahuan
baru seperti pengumpulan, pembersihan, dan analisis kualitas data telah
diperoleh, memastikan data sesuai standar dan siap digunakan di masa depan.
Pengalaman magang tersebut telah memberikan pemahaman yang mendalam
tentang pentingnya data governance dan data globalization. Implementasi
sistem manajemen produk juga berhasil meningkatkan efisiensi aliran
ekonomi perusahaan serta menyederhanakan alur kerja tim Master Data
Management.

Selama menjalani proses kerja magang, diperoleh pemahaman mengenai
kompleksitas proses bisnis perusahaan. llmu yang didapatkan mencakup
pengelolaan atribut produk dan implementasi sistem yang efektif.
Penggunaan berbagai alat dan teknik analisis data juga dipelajari, termasuk
mapping data, validasi data, pembuatan dashboard dan presentasi.
Kesempatan magang tersebut tidak hanya memperkaya pengetahuan praktis
tetapi juga membuka wawasan baru yang berharga dalam pemahaman dunia
kerja. Sehingga, laporan akhir ini menjadi bukti konkrit dari hasil kerja
magang yang dilakukan.

Kata kunci: Magang, Data Master, Sistem Manajemen Produk, Looker
Studio.
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THE ROLE OF MASTER DATA MANAGEMENT DATA

ANALYSIS OFFICER IN KAWAN LAMA GROUP COMPANY

(Jessica)

ABSTRACT (English)

This internship report covers the experience in the position of Master Data
Management Data Analysis Officer at Kawan Lama Group Company. Kawan
Lama Group has a history of over 65 years as a multi-sector business unit
group. The main challenge faced is the variation in product tree structure in
each business unit, making it difficult to comprehensively view sales
performance, also caused by differences in product terminology between
business units. Therefore, a product management system is needed to combine
information from various business units and clarify terminology.

The internship tasks included determining the Looker Studio dashboard
platform, creating user scenarios, training key users, and working on the
Buyer & Master Data Management Flow. User Acceptance Tests and
Business Simulations were also conducted, as well as project Go-Live. The
knowledge gained included data collection, cleaning, and quality analysis,
ensuring the data met standards and was ready for future use. This internship
provided a deep understanding of the importance of data governance and
data globalization. Furthermore, the implementation of the product
management system improved the efficiency of the company's economic flow
and simplified the workflow of the Master Data Management team.

Throughout the internship, a comprehensive understanding of the company's
complex business processes was acquired. The knowledge gained included
managing product attributes and implementing effective systems. Various
data analysis tools and techniques were also learned, including data
mapping, data validation, dashboard creation, and presentation. The
internship opportunity not only enriched practical knowledge but also
provided insight into real-world business practices. Thus, this final report
serves as concrete evidence of the internship accomplishments.

Keywords: Internship, Master Data, Product Management System, Looker
Studio
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