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OPTIMALISASI SISTEM MANAJEMEN PRODUK PADA 

PERUSAHAAN KAWAN LAMA GROUP 

 (Jessica) 

 

ABSTRAK 

 

Kawan Lama Group merupakan sebuah perusahaan besar di Indonesia yang 

beroperasi di berbagai sektor bisnis dan dimulai pada tahun 1955 dengan 

pendirian toko perkakas sederhana berukuran 2x3 meter di Kawasan Glodok, 

Jakarta, oleh almarhum Mr. Wong Jin; bisnis keluarga ini terus berkembang 

dan menerapkan pendekatan yang lebih personal kepada pelanggan hingga 

saat ini. Kawan Lama Group menghadapi tantangan berupa rendahnya 

visibilitas data dan alur kerja yang kurang optimal, sehingga diperlukan 

peningkatan sistem manajemen produk yang lebih efisien. Selama program 

magang, berbagai tugas seperti analisis data, pengembangan sistem, serta 

implementasi solusi otomatisasi untuk meningkatkan efektivitas operasional 

tim MDM dilakukan. Solusi yang diimplementasikan mencakup pembuatan 

Daily Report Post Go-Live, penarikan data menggunakan API di Postman, 

penyusunan dokumentasi Project ACE, Product Information Management 

System Training, serta scripting dan System Integration Testing (SIT), 

penyusunan timeline Project X, kick-off project, user training, dan business 

simulation Fase II Product Information Management System. Selain itu, 

dilakukan visualisasi data menggunakan Looker Studio dan Power BI serta 

pembuatan alur kerja project improvement flow MSA – MDM dan website 

dengan Google Sites. Hasil dari program magang ini menunjukkan 

peningkatan signifikan dalam efisiensi aliran informasi dan penyederhanaan 

alur kerja tim MDM. Selain itu, diperoleh pemahaman mendalam terkait 

pentingnya data governance & compliance, serta teknik analisis dan 

visualisasi data. Pengalaman magang ini memberikan kontribusi nyata dalam 

mendukung optimalisasi operasional perusahaan serta memperluas wawasan 

mengenai dunia kerja. 

 

Kata kunci: Data Analisis, Master Data Management, Otomatisasi, Sistem 

Manajemen Produk, Visualisasi Data 
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OPTIMIZING PRODUCT INFORMATION MANAGEMENT 

SYSTEMS IN KAWAN LAMA GROUP COMPANY 

(Jessica) 

 

ABSTRACT (English) 

 

Kawan Lama Group is a large company in Indonesia operating across 

various business sectors. Established in 1955 with a small hardware store in 

Glodok, Jakarta by the late Mr. Wong Jin, this family business has grown 

continuously, maintaining a personalized approach to customer service. 

Kawan Lama Group faces challenges such as low data visibility and 

suboptimal workflows, necessitating more efficient product management 

systems. Throughout the internship program, tasks included data analysis, 

system development, and the implementation of automation solutions to 

enhance the operational effectiveness of the Master Data Management team. 

Implemented solutions included creating the Daily Report Post Go-Live, data 

extraction using APIs in Postman, Project ACE documentation compilation, 

Product Information Management System Training, scripting and System 

Integration Testing (SIT), Project X timeline development, project kick-off, 

user training, and business simulation for Phase II of the Product Information 

Management System. Additionally, data visualization using Looker Studio 

and Power BI, as well as workflow creation for MSA – MDM project 

improvement flow and website development using Google Sites, were 

conducted. The results of this internship show a significant improvement in 

the efficiency of information flow and the simplification of MDM team 

workflows. Furthermore, a deeper understanding was gained regarding the 

importance of data governance & compliance, as well as data analysis and 

visualization techniques. This internship provided valuable contributions to 

optimizing the company's operations and broadened insights into the 

professional world. 

Keywords: Data Analysis, Master Data Management, Automation, Product 

Management System, Data Visualization 
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