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PERANCANGAN PRODUCT BACKLOG PADA ERP INTERNAL
KARYAWAN DAN PLATFORM DIGITAL PELANGGAN DI PT SIMPLEFI

TEKNOLOGI INDONESIA

Hendie Jason Achmadi

ABSTRAK

Perkembangan teknologi abad ke-20 telah mendorong inovasi di sektor keuangan,
termasuk fintech. PT SimpleFi Teknologi Indonesia atau AwanTunai mengelola
rantai pasokan FMCG dan menyediakan pembiayaan bagi pedagang mikro di
Indonesia. Program kerja magang di AwanTunai bertujuan untuk memastikan
proses bisnis dan kinerja karyawan serta memberikan pengalaman pengguna yang
baik bagi pemasok dan toko kelontong yang bekerjasama dengan AwanTunai.
Fokus utamanya adalah melakukan digitalisasi proses alur kerja yang masih
manual, merancang desain yang sesuai dengan peraturan dan regulasi OJK,
serta mengimplementasikan fitur atau servis baru dengan tetap mengutamakan
pengalaman pengguna yang baik. Metode requirements gathering dilakukan
dengan melibatkan pengguna dari awal agar dapat memenuhi kebutuhan sehingga
pengguna merasa antusias saat menggunakan produk. Selama magang, kegiatan
meliputi memahami industri fintech, membantu desain proyek lender, merancang
proyek E-Invoice, serta redesain alur pemesanan dan penandatanganan dokumen.
Semua perancangan, mulai dari mengulik kebutuhan stakeholders hingga proses
mendesain, diterapkan di dalam SDLC Agile dengan metode Scrum. Hasil
perancangan proyek telah dievaluasi dan mendapatkan umpan balik positif
pengguna melalui User Acceptance Testing setelah proyek selesai dikembangkan
serta memenuhi requirement dan tujuan pengguna di awal proyek.

Kata kunci: ERP, fintech, FMCG, pengalaman pengguna, product backlog
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Designing Product Backlog for Internal Employee ERP and Customer Digital
Platform at PT SimpleFi Teknologi Indonesia

Hendie Jason Achmadi

ABSTRACT

The technological advancements of the 20th century have driven innovation in the
financial sector, including fintech. PT SimpleFi Teknologi Indonesia, known as
AwanTunai, manages the FMCG supply chain and provides financing for micro
traders in Indonesia. The internship program at AwanTunai aims to optimize
business processes and employee performance, as well as deliver a good user
experience for suppliers and small retail shops collaborating with AwanTunai. The
main focus is on digitizing manual workflows, designing systems in compliance
with OJK regulations, and implementing new features or services while prioritizing
a good user experience. The requirements gathering method involves engaging
users from the outset to meet their needs and ensure they are enthusiastic about
using the product. During the internship, activities included understanding the
fintech industry, assisting in the design of lender projects, designing an E-
Invoice project, and redesigning the order and document signing flows. All
design processes, from gathering stakeholders’ requirements to designing, were
implemented within the SDLC Agile framework using the Scrum methodology.
The project design outcomes is evaluated based on positive user feedback when
the project is successfully developed and User Acceptance Testing is conducted and
successfully fulfilled the user requirements at the start of the projects.

Keywords: fintech, FMCG, ERP, product backlog, user experience
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