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‭AKTIVITAS MANAJEMEN PEMASARAN PADA‬

‭PT LESTARI MAHADIBYA‬
‭(Veliecia Aryani Widjaja)‬

‭ABSTRAK‬

‭Penulis‬‭melakukan‬‭praktik‬‭kerja‬‭magang‬‭di‬‭Departemen‬‭Marketing‬‭Paws‬‭pada‬‭PT‬
‭Lestari‬ ‭Mahadibya.‬ ‭Pemilihan‬ ‭tempat‬ ‭ini‬ ‭didasari‬ ‭oleh‬ ‭rasa‬ ‭ketertarikan‬ ‭penulis‬
‭untuk‬ ‭mencoba‬ ‭mengembangkan‬ ‭usaha‬ ‭yang‬ ‭baru‬ ‭dijalankan.‬ ‭Semasa‬ ‭kerja‬
‭magang,‬ ‭penulis‬ ‭menerapkan‬ ‭wawasannya‬ ‭dalam‬ ‭bidang‬ ‭marketing‬‭,‬ ‭dengan‬
‭mengimplementasikan‬ ‭mata‬‭kuliah‬‭Marketing‬‭Management‬‭,‬‭MICE‬‭Management‬‭,‬
‭dan‬‭Integrated‬‭Marketing‬‭Communication‬‭.‬‭Tugas‬‭utama‬‭dari‬‭aktivitas‬‭magang‬‭ini‬
‭adalah‬ ‭membuat‬ ‭suatu‬ ‭program‬ ‭promosi,‬ ‭baik‬ ‭secara‬ ‭konvensional‬ ‭maupun‬
‭digital‬‭.‬ ‭Penulis‬ ‭berusaha‬ ‭mengelola‬ ‭marketing‬ ‭Paws‬ ‭dengan‬ ‭baik,‬ ‭sehingga‬
‭nantinya‬ ‭dapat‬ ‭bersaing‬ ‭dan‬ ‭bertahan‬ ‭di‬ ‭masa‬ ‭depan.‬ ‭Maka‬ ‭dari‬ ‭itu,‬ ‭penulis‬
‭menerapkan‬‭konsep‬‭dari‬‭fungsi‬‭dasar‬‭manajemen‬‭menurut‬‭George‬‭R‬‭Terry‬‭(1978)‬
‭untuk‬ ‭melaksanakan‬‭suatu‬‭program.‬‭Terdapat‬‭4‬‭(empat)‬‭fungsi‬‭manajemen,‬‭yaitu‬
‭Planning‬‭,‬ ‭Organizing‬‭,‬ ‭Actuating‬‭,‬ ‭dan‬ ‭Controlling‬‭.‬ ‭Saat‬ ‭menjalankan‬ ‭suatu‬
‭program,‬ ‭penulis‬ ‭mengalami‬ ‭beberapa‬ ‭kendala.‬ ‭Salah‬ ‭satu‬ ‭contohnya‬ ‭adalah‬
‭terjadi‬ ‭miscommunication‬ ‭dengan‬ ‭para‬ ‭staff‬ ‭Paws.‬ ‭Namun,‬ ‭hal‬ ‭ini‬ ‭dapat‬
‭diselesaikan‬ ‭dengan‬ ‭baik‬ ‭oleh‬ ‭penulis,‬ ‭dengan‬ ‭cara‬ ‭menggunakan‬ ‭kalimat‬ ‭yang‬
‭dapat‬ ‭dimengerti‬ ‭dengan‬ ‭mudah‬ ‭oleh‬ ‭para‬ ‭staff‬ ‭saat‬ ‭sedang‬‭melakukan‬‭briefing‬‭.‬
‭Setelah‬ ‭melakukan‬ ‭praktik‬ ‭kerja‬ ‭magang‬ ‭tersebut,‬ ‭penulis‬ ‭mendapatkan‬
‭pengalaman‬‭dan‬‭pengetahuan‬‭yang‬‭baru‬‭dalam‬‭membuat‬‭suatu‬‭program‬‭promosi,‬
‭mulai dari perencanaan hingga pelaksanaannya.‬

‭Kata‬ ‭kunci:‬ ‭Magang,‬ ‭Marketing‬‭,‬‭Program‬‭Promosi,‬‭Fungsi‬‭Manajemen,‬‭Digital‬
‭Marketing‬
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‭MARKETING MANAGEMENT ACTIVITIES AT‬

‭PT LESTARI MAHADIBYA‬
‭(Veliecia Aryani Widjaja)‬

‭ABSTRACT (English)‬

‭The‬ ‭author‬ ‭did‬ ‭an‬ ‭internship‬ ‭in‬ ‭the‬ ‭Paws‬ ‭Marketing‬ ‭Department‬ ‭at‬ ‭PT‬ ‭Lestari‬
‭Mahadibya.‬ ‭The‬ ‭choice‬ ‭of‬ ‭this‬ ‭location‬ ‭was‬ ‭based‬ ‭on‬ ‭the‬ ‭author's‬ ‭interest‬ ‭in‬
‭trying‬ ‭to‬ ‭develop‬ ‭a‬ ‭new‬ ‭business.‬ ‭During‬ ‭her‬ ‭internship,‬‭the‬‭author‬‭applied‬‭her‬
‭insights‬‭in‬‭the‬‭field‬‭of‬‭marketing,‬‭by‬‭implementing‬‭Marketing‬‭Management,‬‭MICE‬
‭Management‬‭and‬‭Integrated‬‭Marketing‬‭Communication‬‭courses.‬‭The‬‭main‬‭task‬‭of‬
‭this‬ ‭internship‬ ‭activity‬ ‭is‬ ‭to‬ ‭create‬ ‭a‬ ‭promotional‬ ‭program,‬ ‭both‬ ‭conventionally‬
‭and‬ ‭digitally.‬ ‭The‬ ‭author‬ ‭tries‬ ‭to‬ ‭manage‬ ‭Paws‬ ‭marketing‬ ‭well,‬ ‭so‬ ‭that‬ ‭it‬ ‭can‬
‭compete‬ ‭and‬ ‭sustain‬ ‭in‬ ‭the‬ ‭future.‬ ‭Therefore,‬ ‭the‬ ‭author‬ ‭applies‬ ‭the‬ ‭concept‬ ‭of‬
‭basic‬ ‭management‬‭functions‬‭according‬‭to‬‭George‬‭R‬‭Terry‬‭(1978)‬‭to‬‭implement‬‭a‬
‭program.‬‭There‬‭are‬‭4‬‭(four)‬‭management‬‭functions,‬‭namely‬‭Planning,‬‭Organizing,‬
‭Actuating,‬ ‭and‬ ‭Controlling.‬ ‭When‬ ‭running‬ ‭a‬ ‭program,‬ ‭the‬ ‭author‬ ‭experienced‬
‭several‬‭problems.‬‭For‬‭instance,‬‭miscommunication‬‭with‬‭Paws‬‭staff.‬‭However,‬‭this‬
‭can‬ ‭be‬ ‭resolved‬ ‭well‬ ‭by‬ ‭the‬ ‭author,‬ ‭by‬ ‭using‬ ‭sentences‬ ‭that‬ ‭can‬ ‭be‬ ‭easily‬
‭understood‬ ‭by‬ ‭the‬ ‭staff‬ ‭when‬ ‭conducting‬ ‭a‬ ‭briefing.‬ ‭After‬ ‭carrying‬ ‭out‬ ‭this‬
‭internship,‬ ‭the‬ ‭author‬ ‭gained‬ ‭new‬ ‭experience‬ ‭and‬ ‭knowledge‬ ‭in‬ ‭creating‬ ‭a‬
‭promotional program, from planning to implementation.‬

‭Keywords‬‭:‬‭Internship‬‭,‬‭Marketing‬‭,‬‭Promotional‬‭Program‬‭,‬‭Management‬‭Functions‬‭,‬
‭Digital Marketing‬

‭ix‬

‭Aktivitas Manajemen Pemasaran …, Veliecia Aryani Widjaja, Universitas Multimedia Nusantara‬



‭DAFTAR ISI‬

‭HALAMAN‬‭PERNYATAAN‬‭TIDAK‬‭PLAGIAT‬‭...............................................‬‭2‬
‭HALAMAN‬‭PENGESAHAN‬‭................................................................................‬‭3‬
‭HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK‬
‭KEPENTINGAN‬‭AKADEMIS‬‭.............................................................................‬‭4‬
‭HALAMAN‬‭PERSETUJUAN‬‭..............................................................................‬‭5‬
‭KATA‬‭PENGANTAR‬‭.............................................................................................‬‭6‬
‭ABSTRAK‬‭..............................................................................................................‬‭8‬
‭ABSTRACT‬‭(English)‬‭...........................................................................................‬‭9‬
‭DAFTAR‬‭ISI‬‭.........................................................................................................‬‭10‬
‭DAFTAR‬‭TABEL‬‭.................................................................................................‬‭12‬
‭DAFTAR‬‭GAMBAR‬‭............................................................................................‬‭13‬
‭DAFTAR‬‭LAMPIRAN‬‭........................................................................................‬‭15‬
‭BAB I‬
‭PENDAHULUAN‬‭...................................................................................................‬‭1‬

‭1.1.‬‭Latar‬‭Belakang‬‭............................................................................................‬‭1‬
‭1.2.‬‭Maksud‬‭dan‬‭Tujuan‬‭Kerja‬‭Magang‬‭.............................................................‬‭5‬

‭1.2.1.‬‭Maksud‬‭Kerja‬‭Magang‬‭.......................................................................‬‭5‬
‭1.2.2.‬‭Tujuan‬‭Kerja‬‭Magang‬‭.........................................................................‬‭6‬

‭1.3.‬‭Waktu‬‭dan‬‭Prosedur‬‭Pelaksanaan‬‭Kerja‬‭Magang‬‭........................................‬‭6‬
‭1.3.1.‬‭Waktu‬‭Pelaksanaan‬‭Kerja‬‭Magang‬‭.....................................................‬‭6‬
‭1.3.2.‬‭Prosedur‬‭Pelaksanaan‬‭Kerja‬‭Magang‬‭.................................................‬‭7‬

‭1.4.‬‭Sistem‬‭Penulisan‬‭.......................................................................................‬‭10‬
‭BAB II‬
‭GAMBARAN‬‭UMUM‬‭PERUSAHAAN‬‭.............................................................‬‭11‬

‭2.1.‬‭Sejarah‬‭Singkat‬‭Perusahaan‬‭......................................................................‬‭11‬
‭2.1.1.‬‭Tujuan‬‭..............................................................................................‬‭12‬
‭2.1.2.‬‭Visi‬‭Misi‬‭...........................................................................................‬‭12‬

‭2.1.2.1.‬‭Visi‬‭..........................................................................................‬‭12‬
‭2.1.2.2.‬‭Misi‬‭.........................................................................................‬‭12‬

‭2.1.3.‬‭Nilai‬‭Inti‬‭...........................................................................................‬‭13‬
‭2.2.‬‭Tentang‬‭Summarecon‬‭Mall‬‭Serpong‬‭.........................................................‬‭14‬
‭2.3.‬‭Tentang‬‭Paws‬‭............................................................................................‬‭15‬
‭2.4.‬‭Struktur‬‭Organisasi‬‭Perusahaaan‬‭...............................................................‬‭16‬

‭BAB III‬
‭PELAKSANAAN‬‭KERJA‬‭MAGANG‬‭...............................................................‬‭19‬

‭3.1.‬‭Kedudukan‬‭dan‬‭Koordinasi‬‭.......................................................................‬‭19‬

‭x‬

‭Aktivitas Manajemen Pemasaran …, Veliecia Aryani Widjaja, Universitas Multimedia Nusantara‬



‭3.1.1.‬‭Kedudukan‬‭.......................................................................................‬‭19‬
‭3.1.2.‬‭Koordinasi‬‭........................................................................................‬‭19‬

‭3.2.‬‭Tugas‬‭dan‬‭Uraian‬‭Kerja‬‭Magang‬‭..............................................................‬‭20‬
‭3.2.1.‬‭Tugas‬‭Kerja‬‭Magang‬‭........................................................................‬‭20‬
‭3.2.2.‬‭Uraian‬‭Kerja‬‭Magang‬‭.......................................................................‬‭26‬

‭3.3.‬‭Kendala‬‭yang‬‭Ditemukan‬‭..........................................................................‬‭59‬
‭3.4.‬‭Solusi‬‭atas‬‭Kendala‬‭yang‬‭Ditemukan‬‭........................................................‬‭60‬

‭BAB IV‬
‭SIMPULAN‬‭DAN‬‭SARAN‬‭..................................................................................‬‭62‬

‭4.1.‬‭Simpulan‬‭...................................................................................................‬‭62‬
‭4.2.‬‭Saran‬‭..........................................................................................................‬‭62‬

‭DAFTAR‬‭PUSTAKA‬‭...........................................................................................‬‭65‬
‭LAMPIRAN‬‭..........................................................................................................‬‭66‬

‭xi‬

‭Aktivitas Manajemen Pemasaran …, Veliecia Aryani Widjaja, Universitas Multimedia Nusantara‬



‭DAFTAR TABEL‬

‭Tabel‬‭3.2.1.1.‬ ‭Tugas‬‭Kerja‬‭Magang‬‭......................................................................‬‭21‬
‭Tabel‬‭3.2.1.2.‬‭Lini‬‭Masa‬‭Kerja‬‭Magang‬‭.................................................................‬‭24‬

‭xii‬

‭Aktivitas Manajemen Pemasaran …, Veliecia Aryani Widjaja, Universitas Multimedia Nusantara‬



‭DAFTAR GAMBAR‬

‭Gambar 1.1.1. Destinasi Wisata Pilihan Responden saat Libur Lebaran 2024 (14‬
‭April‬‭2024)‬‭...............................................................................................................‬‭1‬
‭Gambar‬‭1.1.2.‬‭Hewan‬‭Peliharaan‬‭Masyarakat‬‭Indonesia‬‭........................................‬‭2‬
‭Gambar‬‭2.1.‬‭Struktur‬‭organisasi‬‭SMS‬‭....................................................................‬‭11‬
‭Gambar‬‭2.2.‬‭Logo‬‭SMS‬‭.........................................................................................‬‭14‬
‭Gambar‬‭2.3.‬‭Logo‬‭Paws‬‭.........................................................................................‬‭15‬
‭Gambar‬‭2.4.1.‬‭Struktur‬‭organisasi‬‭SMS‬‭.................................................................‬‭16‬
‭Gambar‬‭2.4.2.‬‭Struktur‬‭Paws‬‭.................................................................................‬‭16‬
‭Gambar‬‭3.1.2.‬‭Alur‬‭kerja‬‭dan‬‭koordinasi‬‭...............................................................‬‭20‬
‭Gambar‬‭3.2.2.1.1.‬‭Pilihan‬‭judul‬‭.............................................................................‬‭27‬
‭Gambar‬‭3.2.2.1.2.‬‭Memilih‬‭hadiah‬‭........................................................................‬‭28‬
‭Gambar‬‭3.2.2.1.3.‬‭Divisi‬‭PR‬‭..................................................................................‬‭31‬
‭Gambar‬‭3.2.2.1.4.‬‭Divisi‬‭Design‬‭............................................................................‬‭31‬
‭Gambar‬‭3.2.2.1.5.‬‭Supervisor‬‭................................................................................‬‭32‬
‭Gambar‬‭3.2.2.1.6.‬‭Rundown‬‭event‬‭.........................................................................‬‭33‬
‭Gambar‬‭3.2.2.1.7.‬‭Laporan‬‭program‬‭......................................................................‬‭34‬
‭Gambar‬‭3.2.2.1.8.‬‭Membantu‬‭anak‬‭magang‬‭..........................................................‬‭34‬
‭Gambar‬‭3.2.2.1.9.‬‭Google‬‭Docs‬‭.............................................................................‬‭35‬
‭Gambar‬‭3.2.2.1.10.‬‭Pembuatan‬‭T&C‬‭.....................................................................‬‭35‬
‭Gambar‬‭3.2.2.1.11.‬‭Pembuatan‬‭konten‬‭..................................................................‬‭36‬
‭Gambar‬‭3.2.2.1.12.‬‭Publikasi‬‭.................................................................................‬‭36‬
‭Gambar‬‭3.2.2.1.13.‬‭Design‬‭materi‬‭.........................................................................‬‭37‬
‭Gambar‬‭3.2.2.1.14.‬‭Hadiah‬‭sponsor‬‭.......................................................................‬‭38‬
‭Gambar‬‭3.2.2.1.15.‬‭Memeriksa‬‭keperluan‬‭.............................................................‬‭38‬
‭Gambar‬‭3.2.2.1.16.‬‭Memantau‬‭peserta‬‭..................................................................‬‭39‬
‭Gambar‬‭3.2.2.1.17.‬‭Event‬‭pembagian‬‭hadiah‬‭........................................................‬‭39‬
‭Gambar‬‭3.2.2.1.18.‬‭Event‬‭DJ‬‭.................................................................................‬‭39‬
‭Gambar‬‭3.2.2.2.1.‬‭Memasukkan‬‭nomor‬‭telepon‬‭....................................................‬‭40‬
‭Gambar‬‭3.2.2.2.2.‬‭Memastikan‬‭nomor‬‭WA‬‭...........................................................‬‭41‬
‭Gambar‬‭3.2.2.2.3.‬‭Membagi‬‭group‬‭........................................................................‬‭42‬
‭Gambar‬‭3.2.2.2.4.‬‭Wording-an‬‭...............................................................................‬‭44‬
‭Gambar‬‭3.2.2.2.5.‬‭Prosedur‬‭penukaran‬‭..................................................................‬‭45‬
‭Gambar‬‭3.2.2.2.6.‬‭Briefing‬‭staff‬‭Paws‬‭...................................................................‬‭45‬
‭Gambar‬‭3.2.2.2.7.‬‭Contoh‬‭WA‬‭blast‬‭......................................................................‬‭46‬
‭Gambar‬‭3.2.2.2.8.‬‭Memastikan‬‭tugas‬‭selesai‬‭.........................................................‬‭46‬

‭xiii‬

‭Aktivitas Manajemen Pemasaran …, Veliecia Aryani Widjaja, Universitas Multimedia Nusantara‬



‭Gambar‬‭3.2.2.2.9.‬‭Pemeriksaan‬‭voucher‬‭...............................................................‬‭47‬
‭Gambar‬‭3.2.2.2.10.‬‭Memantau‬‭penukaran‬‭.............................................................‬‭48‬
‭Gambar‬‭3.2.2.3.‬‭Pelaporan‬‭rekap‬‭mingguan‬‭..........................................................‬‭48‬
‭Gambar‬‭3.2.2.4.1.‬‭Pengambilan‬‭foto‬‭.....................................................................‬‭49‬
‭Gambar‬‭3.2.2.4.2.‬‭Koordinasi‬‭dengan‬‭PR‬‭..............................................................‬‭50‬
‭Gambar‬‭3.2.2.4.3.‬‭Instagram‬‭Story‬‭........................................................................‬‭50‬
‭Gambar‬‭3.2.2.5.1.‬‭Koordinasi‬‭dengan‬‭Divisi‬‭FnB‬‭.................................................‬‭51‬
‭Gambar‬‭3.2.2.5.2.‬‭Event‬‭TKP‬‭................................................................................‬‭52‬
‭Gambar‬‭3.2.2.6.1.‬‭Menjadi‬‭talent‬‭video‬‭konten‬‭.....................................................‬‭53‬
‭Gambar‬‭3.2.2.6.2.‬‭Menjadi‬‭talent‬‭foto‬‭konten‬‭.......................................................‬‭53‬
‭Gambar‬‭3.2.2.7.1.‬‭Pertanyaan‬‭wawancara‬‭.............................................................‬‭54‬
‭Gambar‬‭3.2.2.7.2.‬‭Koordinasi‬‭dengan‬‭Divisi‬‭CC‬‭..................................................‬‭55‬
‭Gambar‬‭3.2.2.7.3.‬‭Wawancara‬‭pengunjung‬‭mall‬‭...................................................‬‭55‬
‭Gambar‬‭3.2.2.7.4.‬‭Jawaban‬‭wawancara‬‭.................................................................‬‭56‬
‭Gambar‬‭3.2.2.8.1.‬‭Meeting‬‭area‬‭.............................................................................‬‭56‬
‭Gambar‬‭3.2.2.8.2.‬‭Meeting‬‭event‬‭...........................................................................‬‭57‬
‭Gambar‬‭3.2.2.9.1.‬‭Pihak‬‭Legal‬‭SMS‬‭......................................................................‬‭58‬
‭Gambar‬‭3.2.2.9.2.‬‭Pihak‬‭English‬‭First‬‭...................................................................‬‭58‬
‭Gambar‬‭3.2.2.10.‬‭Daftar‬‭pilihan‬‭............................................................................‬‭59‬

‭xiv‬

‭Aktivitas Manajemen Pemasaran …, Veliecia Aryani Widjaja, Universitas Multimedia Nusantara‬



‭DAFTAR LAMPIRAN‬

‭A.‬‭Surat‬‭Pengantar‬‭MBKM‬‭-‬‭MBKM‬‭01‬‭...............................................................‬‭66‬
‭B.‬‭Kartu‬‭MBKM‬‭-‬‭MBKM‬‭02‬‭...............................................................................‬‭67‬
‭C.‬‭Daily‬‭Task‬‭MBKM‬‭-‬‭MBKM‬‭03‬‭.......................................................................‬‭68‬
‭D.‬‭Lembar‬‭Verifikasi‬‭Laporan‬‭MBKM‬‭-‬‭MBKM‬‭04‬‭.............................................‬‭93‬
‭E.‬‭Surat‬‭Penerimaan‬‭MBKM‬‭(LoA)‬‭......................................................................‬‭94‬
‭F.‬‭Lampiran‬‭Pengecekan‬‭Hasil‬‭Turnitin‬‭.................................................................‬‭95‬
‭G.‬‭Semua‬‭Hasil‬‭Karya‬‭Tugas‬‭yang‬‭dilakukan‬‭selama‬‭MBKM‬‭..............................‬‭97‬

‭xv‬

‭Aktivitas Manajemen Pemasaran …, Veliecia Aryani Widjaja, Universitas Multimedia Nusantara‬


