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Peran Human Resources Departement dalam Industri MICE pada
PT Dyandra Promosindo

Aditya Tri Utomo

ABSTRAK

Laporan kerja magang ini membahas peran Human Resources Departement
(HRD) dalam industri MICE (Meeting, Incentive, Conference, and Exhibition) pada
PT Dyandra Promosindo, salah satu perusahaan Professional Exhibition Organizer
(PEO) terbesar di Indonesia. Dalam industri MICE yang dinamis, peran HRD
sangat penting untuk memastikan kelancaran acara dan kesuksesan perusahaan
secara keseluruhan. Laporan ini menjelaskan bagaimana HRD PT Dyandra
Promosindo bertanggung jawab atas seluruh proses manajemen sumber daya
manusia, mulai dari perencanaan strategis, rekrutmen yang cermat, seleksi yang
ketat, hingga pelatihan dan pengembangan karyawan dan manpower yang
berkelanjutan. Selain itu, laporan ini juga membahas bagaimana HRD berperan
dalam menjaga hubungan industrial yang harmonis dengan pihak internal dan
eksternal perusahaan, termasuk karyawan, klien, dan mitra bisnis. Lebih lanjut,
laporan ini akan menjelaskan secara rinci mengenai peran krusial HRD dalam
industri MICE, serta bagaimana HRD PT Dyandra Promosindo menjalankan tugas
sebagai penyedia manpower dan tanggung jawabnya untuk mencapai tujuan

perusahaan.

Kata Kunci: Human Resources Departement, Meeting, Incentive, Conference, and

Exhibition, Manpower, Recruitment
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The Role of the Human Resources Department in the MICE
Industry at PT Dyandra Promosindo

Aditya Tri Utomo

ABSTRACT

This internship report discusses the role of the Human Resources
Department (HRD) in the MICE (Meeting, Incentive, Conference, and Exhibition)
industry at PT Dyandra Promosindo, one of the largest Professional Exhibition
Organizer (PEO) companies in Indonesia. In the dynamic MICE industry, the role
of HRD is crucial to ensure the smooth running of events and the overall success of
the company. This report explains how PT Dyandra Promosindo's HRD is
responsible for the entire human resource management process, from strategic
planning, careful recruitment, rigorous selection, to continuous training and
development of employees and manpower. In addition, this report also discusses
how HRD plays a role in maintaining harmonious industrial relations with internal
and external parties of the company, including employees, clients, and business
partners. Furthermore, this report will explain in detail the crucial role of HRD in
the MICE industry, as well as how PT Dyandra Promosindo's HRD carries out its

duties as a manpower provider and its responsibilities to achieve company goals.

Keywords: Human Resources Departement, Meeting, Incentive, Conference, and
Exhibition, Manpower, Recruitment
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