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PERAN CHIEF EXECUTIVE OFFICER BRAND FASHION

SVSTAIN

Vidy Tandiono

ABSTRAK

Laporan Magang ini membahas pengalaman penulis sebagai CEO di
perusahaan fashion Svstain, yang beroperasi di bawah bimbingan inkubator bisnis
Skystar Ventures. Alasan pemilihan perusahaan meliputi minat penulis dalam
inovasi bisnis fashion dan kesempatan untuk mengembangkan keterampilan praktis
serta membangun jaringan profesional.

Kendala yang dihadapi termasuk tantangan strategis dan operasional dalam
mengelola perusahaan, namun solusi diterapkan dengan pengoptimalan sumber
daya, investasi dalam pemahaman pasar, manajemen waktu, penguatan merek,
peningkatan hubungan eksternal, dan pemecahan masalah proaktif.

Proses pelaksanaan magang berlangsung fleksibel tanpa jam kerja tetap,
memungkinkan pengembangan keterampilan manajemen waktu. Struktur
organisasi perusahaan mencakup CEO, COO, CCO, CFO, dan CMO, masing-
masing dengan tanggung jawabnya. Hal ini melibatkan koordinasi tim untuk
mencapai visi dan tujuan perusahaan.

Abstraksi ini memberikan gambaran mengenai pengalaman magang di
industri fashion, mencakup alasan pemilihan perusahaan, kendala, solusi, serta
struktur organisasi dan peran-peran dalam perusahaan.

Kata kunci: magang, fashion, Skystar Ventures, Svstain.
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THE ROLE OF CHIEF EXCECUTIVE OFFICER IN A

FASHION BRAND SVSTAIN

(Vidy Tandiono)

ABSTRACT (English)

Internship Report covers the author's experience as CEO at the fashion
company Svstain, operating under the guidance of the Skystar Ventures business
incubator. The reasons for choosing the company include the author's interest in
fashion business innovation and the opportunity to develop practical skills and
build a professional network.

Challenges faced include strategic and operational hurdles in managing
the company, but solutions were applied through resource optimization, investment
in market understanding, time management, brand strengthening, enhanced
external relations, and proactive problem-solving.

The internship process was flexible without fixed working hours, allowing
for the development of time management skills. The company's organizational
structure includes CEO, COO, CCO, CFO, and CMO, each with their
responsibilities. This involves team coordination to achieve the company's vision
and goals.

This abstract provides an overview of the internship experience in the
fashion industry, covering reasons for selecting the company, challenges, solutions,
as well as organizational structure and roles within the company.

Keywords: internship, fashion, Skystar Ventures, Svstain.
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