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ABSTRAK 

Laporan magang ini menggambarkan pengalaman penulis selama 

melaksanakan praktik kerja di Divisi Human Resources Department, 

Industrial Relations & Recruitment, Employee Communication Section di 

PT. Kaltim Prima Coal (KPC). Tujuan utama dari magang ini adalah untuk 

memperoleh wawasan praktis dalam manajemen sumber daya manusia, 

khususnya dalam aspek hubungan industrial dan rekrutmen. Selama 

magang, penulis terlibat dalam berbagai tugas seperti pengelolaan 

komunikasi karyawan, proses rekrutmen, serta penanganan masalah 

hubungan industrial. Beberapa tantangan yang dihadapi termasuk adaptasi 

dengan budaya kerja perusahaan, penanganan konflik internal, serta 

pengelolaan perubahan organisasi. Solusi yang diterapkan meliputi 

peningkatan komunikasi antar departemen, pelatihan internal, dan 

penerapan strategi mediasi konflik. Hasil dari magang ini menunjukkan 

bahwa teori-teori yang dipelajari di bangku kuliah sangat relevan dan 

aplikatif dalam dunia kerja. Melalui magang ini, penulis berhasil 

meningkatkan keterampilan profesional, seperti komunikasi efektif, 

manajemen waktu, dan kemampuan problem-solving. Selain itu, penulis 

juga mendapatkan pemahaman mendalam mengenai dinamika operasional 

di perusahaan besar seperti KPC, yang akan sangat berguna untuk karir di 

masa depan. 

 

Kata kunci: Manajemen, Sumber Daya Manusia, Hubungan Industrial, 

Komunikasi Kayawan. 
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Peter Billy Sahat Sinaga 

 

ABSTRACT  

 

 This internship report describes the author's experience during the 

internship at the Human Resources Department, Industrial Relations & 

Recruitment, Employee Communication Section at PT. Kaltim Prima Coal 

(KPC). The main objective of this internship was to gain practical insights 

into human resource management, particularly in the areas of industrial 

relations and recruitment. During the internship, the author was involved in 

various tasks such as employee communication management, recruitment 

processes, and handling industrial relations issues. Several challenges 

encountered included adapting to the company's work culture, handling 

internal conflicts, and managing organizational changes. Solutions 

implemented involved enhancing inter-departmental communication, 

conducting internal training, and applying conflict mediation strategies. The 

results of this internship demonstrated that the theories studied in college are 

highly relevant and applicable in the workplace. Through this internship, the 

author successfully improved professional skills such as effective 

communication, time management, and problem-solving abilities. 

Additionally, the author gained a deeper understanding of operational 

dynamics in a large company like KPC, which will be highly beneficial for a 

future career. 

 

Keywords: Management, Human Resources, Industrial Relation, Employee 

Communication. 
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