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(Ainun mu minah) 
 

ABSTRAK 

 

 
Magang Chief Operating Officer (COO) di Fit Naturale memberikan 

kesempatan berharga bagi pemahaman mendalam tentang peran dan aktivitas 

dalam mengoptimalkan efisiensi operasional perusahaan. Keputusan untuk 

melakukan magang ini didasari oleh dorongan untuk mengembangkan 

pemahaman dan keterampilan dalam manajemen operasional, terutama dalam 

konteks industri minuman protein yang terus berkembang. Selama proses 

magang, beberapa kendala dihadapi, seperti keterbatasan jaringan, kurangnya 

pengalaman dari tim pendiri, dan kesulitan dalam menemukan pemasok yang 

sesuai. Namun, dengan strategi yang tepat, kendala-kendala ini berhasil 

diatasi. Salah satunya adalah dengan melakukan perluasan jaringan, baik 

melalui kegiatan networking maupun konsultasi dengan para ahli di 

bidangnya. Selain itu, penelitian pasar yang mendalam juga menjadi salah 

satu langkah penting dalam menemukan solusi terbaik untuk perusahaan. 

Melalui pengalaman ini, pemahaman akan pentingnya koordinasi antar divisi 

untuk mendukung pertumbuhan perusahaan semakin diperkuat. Selain itu, 

kesempatan ini juga memberikan wawasan yang berharga tentang 

kompleksitas industri minuman protein dan tantangan yang dihadapi dalam 

mengelola operasi bisnis. Secara keseluruhan, magang Chief Operating 

Officer di Fit Naturale tidak hanya memberikan pengalaman praktis dalam 

mengelola operasional perusahaan, tetapi juga memperluas wawasan dan 

keterampilan dalam manajemen bisnis secara umum. Diharapkan, laporan ini 

dapat memberikan gambaran yang jelas tentang peran COO dalam 

mengoptimalkan efisiensi operasional, serta memberikan wawasan yang 

berharga bagi pembaca yang tertarik dengan industri minuman protein dan 

manajemen operasional perusahaan. 

 
Kata kunci: Chief Operating Officer, efisiensi operasional, manajemen, 

magang. 
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OPTIMIZING OPERATIONAL EFFICIENCY THROUGH 

INTERNSHIP AS CHIEF OPERATING OFFICER AT FIT 

NATURALE 

(Ainun mu minah) 

 

 
ABSTRACT (English) 

 

Internship as Chief Operating Officer (COO) at Fit Naturale provides a 

valuable opportunity to gain in-depth understanding of the role and activities 

in optimizing the operational efficiency of the company. The decision to 

undertake this internship is driven by the desire to develop understanding and 

skills in operational management, especially in the context of the rapidly 

evolving protein beverage industry. During the internship process, several 

challenges were encountered, such as limited networks, lack of experience 

from the founding team, and difficulty in finding suitable suppliers. However, 

with the right strategies, these challenges were successfully overcome. One 

of the strategies involved expanding networks, both through networking 

activities and consultations with experts in the field. Additionally, in-depth 

market research was also a crucial step in finding the best solutions for the 

company. Through this experience, the understanding of the importance of 

coordination between divisions to support company growth is further 

strengthened. Moreover, this opportunity also provides valuable insights into 

the complexity of the protein beverage industry and the challenges faced in 

managing business operations. Overall, the internship as Chief Operating 

Officer at Fit Naturale not only provides practical experience in managing 

company operations but also expands insights and skills in business 

management in general. It is hoped that this report will provide a clear 

overview of the COO's role in optimizing operational efficiency and offer 

valuable insights for readers interested in the protein beverage industry and 

company operational management. 

 
Keywords: Chief Operating Officer, operational efficiency, management, 

internship. 
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