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PERAN DAN AKTIVITAS CHIEF EXECUTIVE OFFICER

(CEO) DALAM BISNIS TSUKIHAUL

ABSTRAK
(Patrick Rae)

Tsukihaul adalah sebuah bisnis startup fan merchandise yang dibangun di bawah
bimbingan inkubasi bisnis Skystar Ventures di Universitas Multimedia Nusantara.
Bisnis ini beroperasi dalam industri kreatif fan merchandiseandise dengan
menawarkan berbagai produk dari seniman yang populer di kalangan penggemar,
termasuk pakaian, gantungan kunci, photocard, stiker, dan lainnya. Laporan ini
menyoroti tantangan utama yang dihadapi disertai solusi yang dimiliki Tsukihaul
dan peranan penulis sebagai Chief Executive Officer sebagai pembuat keputusan.
Tantangan itu meliputi kesulitan menetapkan harga jual awal yang stabil dan
konsisten akibat fluktuasi modal, kesulitan untuk masuk ke pasar karena biaya
promosi, serta kesulitan dalam menemukan dan menetapkan vendor tetap untuk
produksi. Selain itu, Tsukihaul menghadapi kendala dalam mengembangkan
bisnisnya menjadi berbasis komunitas karena keterbatasan dana dan sumber daya
manusia. Solusi atas tantangan ini melibatkan perencanaan finansial untuk
perkembangan dan uji coba produk, pemilihan beberapa vendor kunci,
penjadwalan kegiatan operasional, kampanye promosi sosial media, dan
kolaborasi dengan tenaga ahli dari luar untuk mengatasi masalah pengembangan
teknologi. Dengan mengimplementasikan strategi yang sudah dianalisa ini
Tsukihaul bertujuan untuk mengatasi hambatan-hambatan tersebut dan terus
berkembang sebagai bisnis fan merchandise yang berbasis komunitas sesuai
dengan tujuan perusahaan.

Kata kunci: , Tsukihaul, bisnis, Strategi, Pengembangan teknologi,
pembuat keputusan.
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ROLE AND ACTIVITIES OF CHIEF EXECUTIVE OFFICER

(CEO) IN TSUKIHAUL BUSINESS

ABSTRACT

(Patrick Rae)

Tsukihaul is a fan merchandise startup business that was built under the
guidance of Skystar Ventures business incubation at Multimedia Nusantara
University. This business operates in the creative fan fan merchandise
industry by offering a variety of products from artists that are popular
among fans, including clothing, key chains, photocards, stickers and more.
This report highlights the main challenges faced along with the solutions
that Tsukihaul has and the author's role as Chief Executive Officer as a
decision maker. These challenges include difficulties in setting a stable and
consistent initial selling price due to capital fluctuations, difficulties in
entering the market due to promotional costs, and difficulties in finding and
assigning permanent vendors for production. Apart from that, Tsukihaul
faces obstacles in developing its business to be community-based due to
limited funds and human resources. The solution to this challenge involves
financial planning for product development and testing, selecting several
key vendors, scheduling operational activities, social media promotional
campaigns, and collaborating with external experts to overcome technology
development problems. By implementing the strategies that have been
analyzed, Tsukihaul aims to overcome these obstacles and continue to
develop as a community-based fan fan merchandise business in accordance
with the company's goals.

Keywords: Tsukihaul, business, Strategy, Technology development, decision
maker
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