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PERAN RECRUITMENT CONSULTANT UNTUK PERUSAHAAN KLIEN
PT ENGIO RECRUITMENT

(Marbella Tania)

ABSTRAK

Sumber daya manusia (SDM) memegang peran penting dalam memajukan
perkembangan global, diakui sebagai aset vital bagi institusi dan organisasi.
Manajemen SDM menjadi kunci dalam menyaring dan mengembangkan
SDM berkualitas, dengan tujuan meningkatkan efektivitas dan efisiensi
organisasi. Tahap-tahap utama dalam menghasilkan SDM berkualitas
meliputi perencanaan, perekrutan, pelatihan dan pengembangan, penilaian,
serta kompensasi dan penghargaan. Proses rekrutmen memiliki metode
terbuka dan tertutup, dengan perusahaan semakin memilih metode baru
melalui penyedia jasa perekrutan karyawan, yang lebih efektif dan efisien.
Terutama di era peningkatan daya saing SDM, perusahaan cenderung melihat
peluang dari penyedia jasa perekrutan karyawan. Engio Recruitment adalah
salah satu dari perusahaan penyedia jasa perekrutan karyawan yang
menawarkan layanan yang mendukung manajemen SDM. Dengan
pemahaman yang diperoleh dalam peminatan Manajemen Sumber Daya
Manusia, penulis tertarik untuk berkontribusi melalui magang di Engio
Recruitment, untuk memperdalam konsep SDM dan berkontribusi pada
pengembangan perusahaan dalam bidang manajemen SDM.

Kata kunci: Rekrutmen, Human Resource, Manajemen SDM
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PERAN RECRUITMENT CONSULTANT UNTUK PERUSAHAAN KLIEN
PT ENGIO RECRUITMENT

(Marbella Tania)

ABSTRACT (English)

Human resources (HR) play a crucial role in advancing global development,
recognized as vital assets for institutions and organizations. HR management
is key to filtering and developing quality HR, with the aim of enhancing
organizational effectiveness and efficiency. The main stages in producing
quality HR include planning, recruitment, training and development,
evaluation, as well as compensation and rewards. The recruitment process
involves open and closed methods, with companies increasingly opting for
new methods through recruitment service providers, which are more effective
and efficient. Especially in an era of increasing HR competitiveness,
companies tend to see opportunities from recruitment service providers.
Engio Recruitment is one of the companies providing recruitment services
that offer services supporting HR management. With the understanding
gained from specializing in Human Resource Management, the author is
interested in contributing through an internship at Engio Recruitment, to
deepen HR concepts and contribute to the company's development in the field
of HR management.

Keywords: Recruitment, Human Resource, Human Resource Management
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