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PERAN DIVISI OPERATION DALAM PENGEMBANGAN ERP,
MANAJEMEN PERSEDIAAN, DAN ANALISIS DATA BISNIS
PT PELITA MAKMUR PERKASA

Rafael Vincent Lam

ABSTRAK

Laporan magang ini merupakan hasil dari pelaksanaan praktik kerja magang
yang dilakukan penulis selama empat bulan pada divisi operation PT Pelita Makmur
Perkasa. Divisi operation memainkan peran utama dalam memastikan
keberlangsungan sistem operasional PMP. Tanggung jawab divisi operation meliputi
pengendalian sistem, pengelolaan gudang, dan analisis data bisnis, seperti stok
barang, data pelanggan, dan riwayat penjualan. Melalui proses analisis data bisnis
yang cermat, divisi operation dapat memproyeksikan permintaan barang serta
mengevaluasi kinerja operasional perusahaan. Selain itu, dalam upaya meningkatkan
efisiensi operasional perusahaan untuk menghadapi pertumbuhan bisnis yang
semakin besar, Pantja Group bersama dengan divisi operation PMP mengambil
langkah inovatif dengan mengembangkan sistem Enterprise Resource Planning
(ERP). Sistem ERP memiliki cakupan luas dalam mengotomatisasi dan
mengintegrasikan proses bisnis, termasuk manajemen keuangan, manajemen
distribusi, dan manajemen persediaan. Hasil yang diharapkan oleh implementasi
sistem ERP yaitu peningkatan produktivitas dan mengurangi ketergantungan pada
proses manual, sesuai dengan tujuan perusahaan untuk mengadopsi teknologi
informasi untuk memperkuat posisinya dalam pasar yang semakin kompetitif.

Kata kunci: Magang, ERP, Sistem, Persediaan, Data
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DIVISION OPERATION ROLE IN ERP DEVELOPMENT,
INVENTORY MANAGEMENT, AND BUSINESS DATA ANALYSIS
PT PELITA MAKMUR PERKASA

Rafael Vincent Lam

ABSTRACT (English)

This internship report is the result of the author's four months of internship
work in the operations division of PT Pelita Makmur Perkasa. The Operations
Division plays a key role in ensuring the sustainability of the company's operating
system. The responsibilities of the operations division include system control,
inventory management, and business data analysis, such as inventory, customer data,
and sales history. Through a careful process of analysis of business data, the
operation division can project demand for goods as well as evaluate the company's
operational performance. Furthermore, in an effort to improve the company's
operational efficiency in order to cope with growing business growth, Pantja Group,
together with the PMP operations division, took an innovative step by developing an
Enterprise Resource Planning (ERP) system. ERP systems have a broad coverage in
automation and integration of business processes, including financial management,
distribution management, and inventory management. The expected results of the
implementation of an ERP system are increased productivity and reduced
dependence on manual process, in line with the goal of the company to adopt
information technology to strengthen its position in an increasingly competitive
market.

Keywords: Internship, ERP, System, Inventory, Data
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