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PERAN CHIEF OPERATING OFFICER DALAM STRATEGI
PENJUALAN ANGKRINGAN NANGKRING

Nohan Hasanadyuta

ABSTRAK

Angkringan Nangkring merupakan salah satu usaha yang bergerak dalam
bidang Food and Beverages (FnB) yang berlokasi di Perumahan Serpong
Park Blok E, Jl. Jelupang Raya, Jelupang, Tangerang, Kota Tangerang
Selatan, Banten. Angkringan Nangkring berdiri pada tahun 2023 yang baru
saja beroperasi selama kurang lebih satu tahun. Penulis telah melaksanakan
Praktek Kerja Magang dalam kurung waktu 640 jam di Angkringan
Nangkring dan ditempatkan pada bagian Chief Operating Officer. Penelitian
yang penulis lakukan berjudul Peran Chief Operating Officer dalam
Strategi Penjualan di Angkringan Nangkring, tujuan penulisan ini untuk
mengetahui peranan Chief Operating Officer dalam proses penjualan yang
dijalankan oleh Angkringan Nangkring dalam memasarkan produk. Dalam
penjualan, Angkringan Nangkring banyak menemui masalah – masalah
seperti adanya kesalahan dalam pembuatan makanan, adanya kesalahan
dalam pelayanan, adanya ketidakefektifan jam operasional, kehabisan bahan
makanan saat jam operasional, kendala alat masak yang rusak atau hilang
saat jam operasional. Untuk mengatasi permasalahan operation
management, Angkringan Nangkring selalu berupaya mempersiapkan
antisipasi yang dilakukan saat terjadi masalah saat operasional, maka dari
itu, Angkringan Nangkring terus berupaya melakukan penelitian dan
pengembangan dalam penjualan produknya, hasil penelitian yang diperoleh
menyimpulkan bahwa dalam meningkatkan penjualan produk, peranan
Chief Operating Officer sangat mendukung kegiatan penjualan, karena
dengan adanya Chief Operating Officer seluruh kegiatan operasional
Angkringan Nangkring dapat berjalan dengan baik.

Kata kunci: Operation management, Bisnis Kuliner, Operasional
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THE ROLE OF CHIEF OPERATING OFFICER IN SALES STRATEGY
AT ANGKRINGAN NANGKRING

Nohan Hasanadyuta

ABSTRACT (English)

Angkringan Nangkring is a business operating in the Food and Beverages (FnB)
sector which is located in Serpong Park Housing Block E, Jl. Jelupang Raya,
Jelupang, Tangerang, South Tangerang City, Banten. Angkringan Nangkring was
founded in 2023 and has only been operating for approximately one year. The
author has carried out an Internship Work Practice for 640 hours at Angkringan
Nangkring and was placed in the Chief Operating Officer section. The research
that the author conducted was entitled the role of the chief operating officer in the
sales strategy at Angkringan Nangkring. The purpose of this writing is to
determine the role of the Chief Operating Officer in the sales process carried out
by Angkringan Nangkring in marketing products. In sales, Angkringan Nangkring
discusses many problems such as errors in food production, errors in service,
ineffective operational hours, running out of food ingredients during operational
hours, cooking utensils that are damaged or lost during operational hours. To
overcome operational management problems, Angkringan Nangkring always tries
to prepare anticipation when operational problems occur, therefore, Angkringan
Nangkring continues to strive to carry out research and development in selling its
products. The results of the research concluded that in increasing product sales,
the role of the Chief Operating Officers really support sales activities, because
with the Chief Operating Officer all operational activities of Angkringan
Nangkring can run well.

Keywords: Operation management, culinary business, operation
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