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PERAN ENTREPRENEUR DALAM PENGEMBANGAN “SVSTAIN”
SEBAGAI STARTUP TAHAP AWAL
Vivian Regina Surya

ABSTRAK

Pertumbuhan entrepreneur di Indonesia menjadi kunci dalam menggerakkan
ekonomi negara, namun mayoritas masyarakat di Indonesia cenderung
memiliki pola pikir sebagai pencari kerja daripada sebagai pembuat
lapangan kerja. Penulis, sebagai mahasiswa Manajemen UMN, memutuskan
mengambil langkah untuk menjadi entrepreneur dengan mengambil
peminatan  entrepreneurship  dan  mengikuti program MBKM
Entrepreneurship Skystar Ventures di startup "svstain" yang bergerak
industri fashion. "svstain" menghadirkan produk untuk mengatasi masalah
rasa bosan terhadap pakaian, kondisi FOMO, dan limbah tekstil dengan
inovasi patch yang memungkinkan konsumen mendapatkan berbagai desain
pada satu pakaian.

Selama program MBKM, terdapat beberapa kendala yang penulis hadapi
dalam startup '"svstain". Pertama, tidak adanya timeline operasional
menyebabkan perkembangan yang lambat. Solusi yang disarankan adalah
membuat timeline rinci per bulan dan milestone per semester. Kedua, tim
"svstain" kekurangan personil untuk desain patch. Solusinya adalah
memberikan pelatihan atau merekrut Chief Design Officer (CDO). Ketiga,
biaya bahan baku tinggi mempengaruhi margin keuntungan. "Svstain"
mencari supplier alternatif dengan harga lebih murah. Selain itu, "svstain"
menghadapi keterbatasan modal usaha. Solusinya adalah aktif mengikuti
perlombaan dan program pendanaan. Dengan strategi ini, "svstain" berharap
dapat mengoptimalkan operasional, mengurangi biaya produksi, dan
mengembangkan bisnis fashion dengan lebih baik. Diharapkan, pengalaman
ini akan membantu penulis dan "svstain" dalam menghadapi tantangan yang
lebih besar sebagai entrepreneur di Indonesia.

Kata kunci: Entrepreneur, Ekonomi Negara, Industri Fashion, Inovasi
Patch, Startup "Svstain".
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THE ROLE OF ENTREPRENEUR IN DEVELOPING “SVSTAIN”

AS AN EARLY- STAGE STARTUP

Vivian Regina Surya

ABSTRACT (English)

The growth of entrepreneurs in Indonesia is key to driving the country's
economy, however, the majority of the Indonesian population tends to have
a job seeker mindset rather than a job creator mindset. The author, as a
Management student at UMN, has decided to take steps towards becoming
an entrepreneur by specializing in entrepreneurship and participating in the
MBKM Entrepreneurship Skystar Ventures program at the fashion industry
startup "svstain”. "Svstain" offers products aimed at addressing boredom
with clothing, FOMO condition, and textile waste through patch innovations
that allow consumers to obtain various designs on a single garment.

During the MBKM program, several challenges were encountered by the
author in the "svstain” startup. Firstly, the absence of an operational
timeline led to slow development. The recommended solution is to create
detailed monthly timelines and semester milestones. Secondly, the "svstain"
team lacked personnel for patch design. The solution proposed is to provide
training or recruit a Chief Design Officer (CDO). Thirdly, high raw
material costs have impacted profit margins. "svstain" is seeking alternative
suppliers with lower prices. Additionally, "svstain" faces limitations in
working capital. The solution is to actively participate in competitions and
funding programs. With these strategies, "svstain" aims to optimize
operations, reduce production costs, and better develop its fashion business.
It is hoped that this experience will assist both the author and "svstain" in
facing larger entrepreneurial challenges in Indonesia.

Keywords: Entrepreneur, National Economy, Fashion Industry, Patch,
Innovation, Startup "Svstain".
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