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PERAN ENTREPRENEUR DALAM PENGEMBANGAN ³SVSTAIN´

SEBAGAI STARTUP TAHAP AWAL

ViYiaQ RegiQa SXU\a

ABSTRAK

PeUWXPbXhaQ entrepreneur di IQdRQeVia PeQjadi kXQci daOaP PeQggeUakkaQ
ekRQRPi QegaUa, QaPXQ Pa\RUiWaV PaV\aUakaW di IQdRQeVia ceQdeUXQg
PePiOiki SROa SikiU Vebagai SeQcaUi keUja daUiSada Vebagai SePbXaW
OaSaQgaQ keUja. PeQXOiV, Vebagai PahaViVZa MaQajePeQ UMN, PePXWXVkaQ
PeQgaPbiO OaQgkah XQWXk PeQjadi entrepreneur deQgaQ PeQgaPbiO
SePiQaWaQ entrepreneurship daQ PeQgikXWi SURgUaP MBKM
Entrepreneurship Sk\VWaU VeQWXUeV di startup "VYVWaiQ" \aQg beUgeUak
iQdXVWUi faVhiRQ. "VYVWaiQ" PeQghadiUkaQ SURdXk XQWXk PeQgaWaVi PaVaOah
UaVa bRVaQ WeUhadaS SakaiaQ, kRQdiVi FOMO, daQ OiPbah WekVWiO deQgaQ
iQRYaVi SaWch \aQg PePXQgkiQkaQ kRQVXPeQ PeQdaSaWkaQ beUbagai deVaiQ
Sada VaWX SakaiaQ.

SeOaPa SURgUaP MBKM, WeUdaSaW bebeUaSa keQdaOa \aQg SeQXOiV hadaSi
daOaP startup "VYVWaiQ". PeUWaPa, Widak adaQ\a WiPeOiQe RSeUaViRQaO
PeQ\ebabkaQ SeUkePbaQgaQ \aQg OaPbaW. SROXVi \aQg diVaUaQkaQ adaOah
PePbXaW WiPeOiQe UiQci SeU bXOaQ daQ PiOeVWRQe SeU VePeVWeU. KedXa, WiP
"VYVWaiQ" kekXUaQgaQ SeUVRQiO XQWXk deVaiQ SaWch. SROXViQ\a adaOah
PePbeUikaQ SeOaWihaQ aWaX PeUekUXW Chief DeVigQ OfficeU (CDO). KeWiga,
bia\a bahaQ bakX WiQggi PePSeQgaUXhi PaUgiQ keXQWXQgaQ. "SYVWaiQ"
PeQcaUi VXSSOieU aOWeUQaWif deQgaQ haUga Oebih PXUah. SeOaiQ iWX, "VYVWaiQ"
PeQghadaSi keWeUbaWaVaQ PRdaO XVaha. SROXViQ\a adaOah akWif PeQgikXWi
SeUORPbaaQ daQ SURgUaP SeQdaQaaQ. DeQgaQ VWUaWegi iQi, "VYVWaiQ" beUhaUaS
daSaW PeQgRSWiPaOkaQ RSeUaViRQaO, PeQgXUaQgi bia\a SURdXkVi, daQ
PeQgePbaQgkaQ biVQiV faVhiRQ deQgaQ Oebih baik. DihaUaSkaQ, SeQgaOaPaQ
iQi akaQ PePbaQWX SeQXOiV daQ "VYVWaiQ" daOaP PeQghadaSi WaQWaQgaQ \aQg
Oebih beVaU Vebagai entrepreneur di IQdRQeVia.

Kata kunci: Entrepreneur, EkRQRPi NegaUa, IQdXVWUi Fashion, IQRYaVi
PaWch, Startup "SYVWaiQ".

Yiii

PeUaQ Entrepreneur DaOaP «, ViYiaQ RegiQa SXU\a, UQiYeUViWaV MXOWiPedia NXVaQWaUa



THE ROLE OF ENTREPRENEUR IN DEVELOPING ³SVSTAIN´

AS AN EARLY- STAGE STARTUP

ViYiaQ RegiQa SXU\a

ABSTRACT (EngliVh)

The growth of entrepreneurs in Indonesia is ke\ to driving the countr\'s
econom\; however, the majorit\ of the Indonesian population tends to have
a job seeker mindset rather than a job creator mindset. The author, as a
Management student at UMN, has decided to take steps towards becoming
an entrepreneur b\ speciali]ing in entrepreneurship and participating in the
MBKM Entrepreneurship Sk\star Ventures program at the fashion industr\
startup "svstain". "Svstain" offers products aimed at addressing boredom
with clothing, FOMO condition, and te[tile waste through patch innovations
that allow consumers to obtain various designs on a single garment.

During the MBKM program, several challenges were encountered b\ the
author in the "svstain" startup. Firstl\, the absence of an operational
timeline led to slow development. The recommended solution is to create
detailed monthl\ timelines and semester milestones. Secondl\, the "svstain"
team lacked personnel for patch design. The solution proposed is to provide
training or recruit a Chief Design Officer (CDO). Thirdl\, high raw
material costs have impacted profit margins. "svstain" is seeking alternative
suppliers with lower prices. Additionall\, "svstain" faces limitations in
working capital. The solution is to activel\ participate in competitions and
funding programs. With these strategies, "svstain" aims to optimi]e
operations, reduce production costs, and better develop its fashion business.
It is hoped that this e[perience will assist both the author and "svstain" in
facing larger entrepreneurial challenges in Indonesia.

Ke\ZordV: Entrepreneur, National Econom\, Fashion Industr\, Patch,
Innovation, Startup "Svstain".
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